
 
 

EXTERNAL EXAMINER REPORT 

Postgraduate courses and modules 

Reflecting on the 2016/17 academic year 

 

Name of External Examiner Dr Julian Manley 

External Examiner’s Home 
Institution 

University of Central Lancashire 

University of Essex 
Department/School/Centre 

The Tavistock & Portman NHS Foundation Trust 

Appointed as Award or Module 
External Examiner 

D10 post graduate award 

List of courses and modules 
examined 

Course Code  Course Title  

 
Consulting and Leading in 
Organisations: Psychodynamic and 
Systemic Approaches  

Module  Module Title  

SC7001  Theory 1  

SC7002  Consulting and Leading in Practice  

SC7003  
Experiential Learning and its 
Applications 1  

SC7004  Theory 2  

SC7005  
Consulting and Leading in Practice 
2  

SC7006  
Experiential Learning and it's 
Applications 2  

SC7007  Dissertation  
 

Date(s) of Board of Examiners 11 July 2017 

Date of report 28 July 2017 

 
Please submit this report as an email attachment to external.examiners@essex.ac.uk 
within four weeks of the Examination Board. 

External Examiners are considered by the University of Essex to be a great asset in helping 
to assure and enhance the quality of the education we offer, and we greatly appreciate your 
advice and expertise throughout this process.  

To assist you in completing this report you might find it useful to refer back to your roles and 
responsibilities, which were sent to you at the time of your appointment.  Guidance is also 
available on the University’s Academic Standards and Quality webpages1. 

Award External Examiners 

Please comment on both the courses and modules you have been appointed to cover, 
clearly identifying areas that relate to the course(s) or to individual modules as necessary. 

                                                           
1 http://www.essex.ac.uk/quality/external_examiners/default.asp 
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Where a module External Examiner has been appointed to cover some of the modules on 
courses you are responsible for, please consider their comments when completing this 
report.  Please get in touch with your department contacts to agree how module External 
Examiner reports will be shared with you. 

Please draw on comments made in any interim reports that have been provided at other 
points during the year, ensuring that this report provides a full outline of your feedback for 
the period covered. 

Response to your report 

All External Examiner reports are carefully considered at department, faculty and University 
level, and play a key role in annual and periodic reviews.  The department, school or centre 
will contact you to reply to the comments made in your report.   

Please note that these reports are made available to students in internal University 
Committees and department meetings.  No reference should therefore be made to individual 
members of staff or students.  



PART A: Academic Quality and Standards 

1. How do the standards of the courses and modules that you examined compare with other UK 
Higher Education Institutions and national reference points such as the QAA Frameworks for 
Higher Education Qualifications and professional, statutory and regulatory body requirements 
(PSRB)?  Are you content that UK threshold academic standards are being maintained? 

I was, on the whole, more than satisfied with the standards of teaching and learning evidenced through 
the course planning in the Handbook, the samples of work and marking I examined and the 
discussions I have had with some of the teaching staff. In terms of QAA frameworks, the course more 
than achieves the descriptor levels for the award. The studies were at the cutting edge of knowledge 
and expertise required at this level in the psychodynamic study of organisational consultancy. Most 
students were able to demonstrate originality in their application of acquired knowledge and also 
showed an understanding of the developmental potential of their knowledge through research. They 
were able to confront complexity in a methodological and creative fashion, while demonstrating 
rigorous and ethically informed judgement, a sense of accepting personal and professional 
responsibility and the ability to take initiatives in challenging professional environments.  
 

 

2. Please comment on the learning, teaching and assessment strategies, including: 

 the appropriateness of the learning, teaching and assessment strategies 

 the range of assessment methods used 

 the extent to which these strategies enabled students to achieve their learning outcomes and 
the standards set 

 the choice of subject, methods and standards of assessment for dissertations / projects 

 the inclusion of any professional, statutory and regulatory body requirements 

 I commend the D10 staff for the planning and execution of their teaching and assessment 
strategies. 

 Appropriateness of the learning, teaching and assessment strategies: The learning and 
teaching strategies are particularly apt for this award, combining, as they do, scholarly taught 
knowledge with high level facilitation of experiential learning, including self directed ‘real life’ 
organisational observations and direct experience of immersive group relations experience. 

 the range of assessment methods used: Most of the assessment tasks were in the form of 
standard essays. There is a tendency in HE to cater for different learning styles by providing 
other forms of assessment that the teaching staff might consider in the future. 

 the extent to which these strategies enabled students to achieve their learning outcomes and 
the standards set: The standards were high and learning outcomes mostly met. The possible 
exception to this was the ‘Consultative Stance’ module. The learning outcomes for this module 
struck me as being both too demanding in terms of range (covering both whole course and 
consultation notes and reflections) and, possibly as a result of this extremely broad demand, 
slightly confusing to some students: where exactly are the priorities in terms of LOs? The large 
numbers of marks in the 50s may have reflected this. If this is so, the teaching staff may wish 
to revise and streamline and priorities the LOs for this module. 

 the choice of subject, methods and standards of assessment for dissertations / projects: These 
were all fine. Some of the students seemed to find the observations very challenging, both in 
terms of observation techniques (i.e. the difference between ‘plain’ observation and 
psychodynamic observations employing concepts such as transference, projection etc) and 
also in finding a suitable organisation to observe. A little more support in these areas might be 
worth considering. 

 the inclusion of any professional, statutory and regulatory body requirements: professional 
ethical considerations/ requirements were suitably dealt with. 

 

3. Please comment on the standards of student performance, progression, retention and degree 
classification profiles in comparison with other UK Higher Education Institutions and national 
reference points. 

General comments 

I am satisfied that the standards set for the D10 award are appropriate, tending to high. I believe the 
assessment processes are rigorous and ensure that students have been treated fairly, and have been 
properly conducted according to guidance from Essex University; The D10 course is unusual and this 
makes comparisons with other institutions difficult, however, I am impressed by the high level of 
academic input in the assessed work and how this is balanced with the experiential learning. I would 



recommend better record keeping and transparency of the verification process (discussed at Board), 
and clearer indications of the help available for students who may find some of the experiential work 
upsetting or overly challenging. I believe that both the verification process and the help offered to 
students who need it are indeed properly available, but that this should be clarified in writing and in the 
Handbook.  

I would appreciate a summary of retention and progression data for reference. 

Some of the cover sheets for the assignments were incorrectly completed. It was clear that this did not 
affect the assessment procedure, so in a sense this is a minor point, but I think that the highest 
standards of completion should be expected of students, especially if the form clearly states that the 
essay might not accepted without the proper completion of this form. 

Some of the referencing was sloppy. There is no reason for this at this level. 

 

Relating to dissertations (or equivalent) specifically 

Theory 1 assignment 
Broad agreement with marks given, with a tendency to be a little generous. I find it a bit frustrating to see 
some students not adhering to basic good practice, such as not putting in page numbers after quotations, 
not putting book titles in italics. I do realise that this is the first assignment, but even so, I find that these 
things are so basic that at this level you should be able to take them for granted rather than having to 
deal with them and including them in the marks. 
 
Occasional tendency to list theoretical concepts without due explanation, a kind of taking-for-
grantedness that begs the question of whether or not the concept has been understood. Even at times 
this felt a bit like tick boxing. EG ‘contain’ (Bion); ‘good enough’ (Winnicott); ‘objects and part objects’ 
(Klein). 
 
And, related to the above, a feeling sometimes of a lack of the ability to describe personal, subjective 
experience as a way of demonstrating understanding of the concepts and theory. 
 
Applications 1 assignment 
 
Broad agreement with marks, this time slightly harsh.  
 
There are quite a few poor, cursory conclusions. I wonder if this comes from the nature of experiential 
learning, where the learning is never done… and the idea of working hypotheses that are never resolved? 
Maybe some teaching into the importance of conclusions in written work might be useful. 
 
Observations assignment 
 
Broad agreement, slightly harsh, as above. 
 
One student submitted a tracked submission version. I can’t help thinking that this is very sloppy and 
students should be warned against this. 
 
General: impressive observations, with not enough reflection on subjective self awareness, transference 
and projection. 
 
Y2 Consultative stance assignment 
 
Very interesting Module! Broad agreement with marks but maybe some difficulties with some of the 
lower 50s marks. I would be concerned to understand why there are so many marks in the 50s. I found 
myself having to return a couple of times to the criteria and learning outcomes to remind myself of what 
was being assessed.  Would suggest a review of these and keener application. 
 
There are moments when you are not sure whether the assignment veers towards an assessment of the 
various parts of the D10 course without proper application to the consultative stance. I wonder if this has 
been over-emphasised and if the task has therefore become too gargantuan: evaluating the learning 
throughout the course AND explaining trough self awareness and reflection through experience of what 
the consultative stance is or can become for the student. The Handbooks says this: an ability to make 



connections across all areas of the Course (including examples from the student’s professional and 
organisational life) through a critical exploration of the student’s learning experience.   
 
Theory 2 assignment 
 
Agreement with marks, broadly, but feeling that the task has been interpreted in a confused fashion by 
some candidates. So, there were varied approached to the question, with some distancing themselves 
from in-depth psychodynamic perspectives and preferring for example to cite historical leaders, and 
others basing their work on their own (for example Group Relations) experience.  It’s the latter that is by 
far the most successful approach. 
 
Some markers seemed to think that it was ok to have few references, others thought that few references 
should lead to a significantly lower mark: some lack of consistency here. 
 
Report on Event Planning 
 
Again, broad agreement.  
 
Some issues to consider:  
 

 Inconsistency in demands for referencing, and not clear how much needed in terms of 
referencing   

 Not clear about to what extent the actual event needs to be part of the report. The title and 
instructions seem to suggest very little, but at least one of the assignments included a fair 
amount of interpretation of the actual event, and this didn’t seem to matter to the marker.  

 Quite a few cover sheets are incorrect, especially with the wrong assignment task written in… 

 

4. Please comment on the standards of internal marking procedures, including: 

 the marking criteria used and how well they are defined and applied 

 the level of consistency of marking 

 the standard of feedback students receive 

 alignment with the regulations and procedures of the University 

General comments 

I was very satisfied that the marks were fairly and consistently given overall and verified according to 
procedures and guidelines from Essex. This was especially impressive considering the large numbers 
of markers. I thought that sometimes the LOs were overly demanding and difficult to achieve. On the 
other hand the criteria were a little generic. I don't think this affected standards though.I thought that 
the standard of feedback was very high indeed and would like to congratulate the teaching team on 
this achievement. I think that there are some difficulties with the layout of the feedback sheet that 
encourages markers to place too much emphasis on negative and relatively trivial items (such as 
spelling, which although important hardly warrants a separate box on the feedback form). The space 
for specifically positive and formative feedback is located at the end of the form (in contrast to the 
space for spelling etc). Suggest moving the positive and formative box up and/or including specific 
spaces for positive/formative feedback. This has been discussed with staff already. 

Relating to dissertations (or equivalent) specifically 

Mostly covered above. 

Verification procedures: these have been followed, but greater recording and transparency of the 
procedures would be welcome. I have had in depth exchanges with the team about this and am satisfied 
that procedures are rigorous and responsibly carried out. There may be an issue in the rare cases where 
disagreement occurs between the moderator and the original marker, where the moderator deems it 
impossible to change/alter a mark against the original marker’s judgement. Although this has not been an 
issue so far, one can never be sure that such an issue will never occur. 
 
  
 
 

 



5. Please comment on the curriculum and on any curriculum developments that have been 
introduced since the last report, and whether you were consulted over changes 

 

NA 

6. If applicable, please comment on the following areas relating specifically to courses involving 
more than one department (joint courses), modules / courses which include a period of study 
abroad and/or an assessed work-based placement, including the: 

 continuing coherence of the course(s) 

 assessment arrangements, marking standards and the students’ performance 

 availability of / access to work produced during, or as a result of work-based / placement 
learning or during study abroad 

 the value of the work-based learning, placement or study abroad 

Study abroad 

NA 

Work-based / placement learning 

NA 

Joint courses 

NA 

7. For External Examiners for Nursing and Midwifery Council accredited programmes only: 

 Please list visits made to practice areas and the number of meetings you have attended with 
students and mentors 

 Please confirm the extent and nature of your engagement with student progression both 
‘within’ award and at ‘sign-off’ of progression documentation 

 Please state number of Practice Assessment Documents (PADs) reviewed and your overall 
assessment of the PAD as fit for purpose. 

NA 

 

8. Are there any other areas you would like to comment on which haven’t been covered any of the 
previous questions? 

 

NA 

PART B: Preparation for the External Examiner role 

9. Please comment on the information and support you were provided with to enable you to carry 
out your role, including: 

 the management of Boards / pre-Boards and whether they operated fairly 

 the administrative arrangements for the assessment process and your role within it 

 whether anything more could be done to help you carry out your duties 

The Board was managed fairly. 

I was appointed late and so there were difficulties in providing me with all the necessary information 
but I am assuming this was due to late appointment. I don't perceive this as problematic for the future. 

 

PART C: Enhancement 

10. Did you identify any examples of good practice and/or innovation? 

The combination of experiential and academic is admirable. 

 

11. Did you identify any opportunities for enhancement?  Did any of the modules or courses pose 
particular issues which should be addressed? 

There is an issue already mentioned with the Consultative Stance module (this being the conflict 
between ‘whole course assessment and consultation reflection). 

 



12. Are you satisfied with the actions taken in response to your previous report (or to the 
comments of the previous External Examiner) and that the issues raised have been addressed? 

NA 

 

13. If this is your last report as an External Examiner with the University, we would welcome your 
comments on your experience and on any areas you would like to highlight either to the 
University and/or the next External Examiner. 

NA 

 

 

To be completed by the Department, School or Centre: 

PART D: Department response 

A reply should be sent to the External Examiner in response to their report.  This should refer to actions 
taken and explain the reasons where it’s been decided no action will be taken. 

Please add your response below, or attach a copy if sent separately. 

 

 

 


