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Since 1994, the Tavistock & Portman NHS Foundation Trust has held a national 
contract with HEE (Health Education England) to enable the training and 
development of people working in mental health care. The work of the Unit is 
part of this contract and draws on the distinctive features of the Trust in the way 
our projects are developed and delivered. 

This year marks the Tavistock’s centenary. For 100 years, the Tavistock and Portman 
clinics have embodied a distinctive way of thinking about and understanding 
mental health. Working with children, families and adults, its approach brings 
together psychoanalytic, psychodynamic and systemic theory and practice, along 
with other approaches, to understand the unconscious and conscious aspects of 
a person’s experience. This places the person, their relationship and social context 
at the center of its practice. The Trust also has a large education and training 
function, drawing on psychological, social and developmental approaches to 
understanding emotional disturbance and mental ill health. 

The Trust’s creative and skilled staff continue to build on these approaches, 
welcoming new ideas and developing innovative interventions, services and 
models of care to respond to contemporary challenges. The Trust’s goal is that 
more people should have the opportunity to benefit from its approach. The Trust 
spreads its thinking and practice through devising and delivering high quality 
clinical services, the provision of training and education, research, organisational 
consulting and influencing public debate.

The National Workforce Skills Development Unit (the Unit) was established in April 
2017 and is commissioned by HEE, in collaboration with the Tavistock and Portman NHS 
Foundation Trust. 

The Unit has a national focus on workforce issues related to mental health and learning 
disabilities and aspires to be a helpful resource to the system around workforce 
development.
The Unit works as a ‘workforce development consultancy,’ providing capacity to develop 
thinking and recommendations, plans or specific products to further HEE’s workplan and 
agenda to meet the requirements of the NHS Long Term Plan and NHS People Plan. 

Each year, the unit agrees a portfolio of projects with HEE, seeking to untangle complex 
issues and provide innovative solutions to workforce issues relating to mental health 
services across England. The Unit engages a broad range of experts to inform and develop 
innovative workforce solutions. 

Examples of past work include: competency framework/skills matrix, a stress and resilience 
framework, reports with analysis and recommendations, digital resources/online resources 
including practical advice and guidance for healthcare staff (e.g. e-learning modules, 
digital guide to developing new workforce roles, online training resources, including the 
‘train-the-trainer’ materials). 

The Unit works collaboratively across the system to shape projects to best meet the needs 
of HEE and the mental health care workforce. It brings together expertise and thought 
leadership from across the healthcare system and generally works through a series of 
expert reference groups to facilitate and co-produce solutions to issues and focus areas 
identified with HEE.

Where appropriate, projects receive expert clinical or training advice from an internal 
Tavistock and Portman advisor, or a steering group of advisors and external advisors. Most 
projects have an expert reference group and some projects have a broader consultation 
group. These groups include representatives from professional bodies, professional 
organisations, educational institutions, charities and other organisations who may have a 
stake and interest in the project. The Unit commissions research as necessary to underpin 
project work. There is extensive consultation on any final deliverables. 

The Tavistock and 
Portman
NHS Foundation 
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Development 
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In 2019, we completed the development of a framework relating to staff 
mental health and wellbeing entitled “Workforce Stress and the Supportive 
Organisation: A Framework for improvement through reflection, curiosity and 
change.”

The framework offers health organisations a structured approach to thinking 
about the inherent challenges staff face when providing care, with an emphasis 
on moving away from a focus on individual resilience and towards recognising 
the responsibility which health organisations have in supporting their staff. 

This year, we are going to measure the impact of the stress and resilience 
framework on staff wellbeing.

Following an encouraging response to the release of the framework, HEE have 
commissioned us to test the impact of the framework when implemented 
in NHS organisations. We will be working with organisations to pilot the 
framework and evaluate its impact on staff wellbeing. 

If you would like to find out more or get involved, please email Juliane Läng 
at jlang@tavi-port.nhs.uk

This project builds upon our recently completed Mental Health Careers project 
and seeks to understand the career pathways and opportunities available to 
the diverse and skilled mental health workforce, in order to better meet the 
needs of patients and services.

We think this could help NHS organisations attract and build a more diverse 
workforce and contribute towards the ambitious policy targets for mental 
health set out in the NHS Long Term Plan.

If you would like to find out more or get involved, please email Hannah 
Poupart HPoupart@Tavi-Port.nhs.uk 

We want to understand how we can best retain and deploy our most 
experienced mental health nurses. 

We know that mental health nurses in the last third of their career can bring 
their experience, expertise and skills to bear in a unique way. We also know 
that these nurses may have different needs, desires and challenges that 
organisations are not always equipped to fully understand. 

We want to develop a toolkit bringing together best practice from across 
England to help employers understand how they can get the best out of these 
nurses. We believe that this will help these nurses feel valued and supported, 
and encouragee them to stay and help make the NHS a better place to work. 

If you would like to find out more or get involved, please email Ryan Matthews 
RMatthews@Tavi-Port.ac.uk 

We bring together Mental Health Trusts across England to pool knowledge, 
experience and understanding to influence the wider system.  

The Tavistock and Portman NHS Foundation Trust have been coordinating the 
National Mental Health Workforce Development Collaborative since 2017. 

Testing the impact of the stress and resilience 
framework on staff wellbeing

Building on the Mental Health support workforce to meet 
service requirements

Retaining Mental Health Nurses in the last third of their 
career service requirements

The work 
of the Unit
2020-2021

Supporting workplan delivery, communications and 
engagement through network development
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‘The Collaborative is a non-hierarchical network of all Mental Health Trusts 
in England. We work across organisations and geography to provide HEE 
and other national bodies with a forum to share best practice, advocate for 
workforce development and identify gaps and opportunities. 

If you would like to find out more or get involved, please email Joanna Daci 
jdaci@tavi-port.nhs.uk 

We are working with nurses to develop national educational standards for 
post-registration mental health nursing. 

Mental health nurses complete their pre-registration courses with a range 
of skills and the ability to work across a variety of settings. As nurses acquire 
new experiences and interests, they may wish to progress in their career and 
specialise in a particular field. 

We are developing the Level 5 and 6 national standards in line with wider HEE 
work on post-registration standards for mental health nursing. These levels are 
based on HEE’s Mental Health Nursing Competency and Career Framework. 
Standards will enable mental health nurses to have a more consistent approach 
to career development and reduce variation in post-registration learning and 
development.

If you would like to find out more or get involved, please email Amina Jahan 
Ali - ajahanali@tavi-port.nhs.uk 

We are working with NHS employers to understand their priorities, experiences 
and challenges around the implementation of new roles. 

We are building on the development of our Best Practice in New Roles tool 
from 2019 to help trusts develop better workforce plans. These will ensure 
new roles are considered in a structured manner in vital elements such as 
diversity, career progression and training.

We will deliver a series of online seminars over the year to all regions in 
England, during which we will listen to local employers and help them to 
implement new roles more effectively.  

If you would like to find out more or get involved, please email Neil Parmar 
NParmar@Tavi-Port.ac.uk 

We aim to establish three Learning Disability post-qualification awards, 
developed in a modular structure, with a clear clinical skill focus accessible to 
learners from any area of the country irrespective of geographical location. 
We will outline potential clinical practice areas that could be covered by this 
training so that the final list of clinical areas chosen will be those identified by 
both the profession and people with lived experience of Learning Disability 
and/or Autism. 

The post-qualification awards will demonstrate the practitioner’s specialised 
capability against nationally recognised standards. They will provide assurance 
to employers of the practitioner’s capability and skillset.

If you would like to find out more or get involved, please email Emily M. Lee 
at ELee@Tavi-Port.nhs.uk

This project has been commissioned by the STP North Central London, led 
by Camden and Islington NHS Foundation Trust, for the Unit to undertake 
a review of the mental health support at four Trusts across North Central 
London. The mental health support workforce are staff members that work 
in a patient-facing, clinical setting but are not registered on a statutory or 
voluntary register. 

The project acknowledges the growing challenges within health care 
recruitment nationally and specifically within London, and the broad recognition 
of the need to invest in an alternative workforce that safely compliments 
traditional health care roles, offers innovative solutions and enhances service 
user experience.

Improving system capability in new roles development

Learning disability nursing post-qualification awards
Mental health nursing post-registration national standards

Mapping the Mental Health support workforce across Trusts 
in North Central London
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The outcome is to develop recommendations for future governance, career 
pathways and interface with traditional registered roles. 

Participating Trusts:
• Camden & Islington NHS FT 
• Barnet Enfield & Haringey NHST 
• Tavistock & Portman NHS FT 
• Central & North West London NHS FT 

If you would like to find out more or get involved then please email Amina 
Jahan Ali at ajahanali@tavi-port.nhs.uk

We want to help aspiring nurses and allied health professionals move into 
leadership positions. North Central London STP are enabling us to expand 
last year’s mental healthcare leadership programme through a further cohort 
this year. The scheme will be open to nurses and allied health professionals in 
North Central London Trusts who are at a Band 6 level and are keen to pursue 
leadership positions in the future. 

If you would like to find out more or get involved then please email Joanna 
Daci at jdaci@tavi-port.nhs.uk 

Band 6 aspiring manager leader role for mental health

Other work 
of the Unit

The Unit’s previous work for 2017/2018, 2018/19, 2019/20 included:

Perinatal mental health
The Unit was commissioned to develop a national competency framework for 
the perinatal workforce and to survey existing and planned perinatal mental 
health training across England.

Children and young people with learning disability and 
complex mental health conditions transforming care 
workforce 
This project started in 2016/2017 in direct response to several of the Lenehan 
“These are our children” review recommendations. The aim was to develop a 
strategic workforce planning framework to support workforce development 
in the 49 Transforming Care Partnerships.

Developing a NHS framework for harmful sexual behaviours 
in children and young people 
The National Society for the Prevention of Cruelty to Children had already 
developed a Harmful Sexual Behaviour Framework, the project developed 
this framework to be more inclusive of health staff and to develop a set of 
practical resources to support health staff dealing with HSB issues.

Enhancing the management of psychological distress and 
promoting systemic resilience 
The project considered approaches to psychological stress, with a focus 
on chronic stress. A framework was developed focusing on organizational 
resilience, rather than individual resilience.

Developing good practice in developing new workforce roles 
The project developed a practical guide to developing new roles which draws 
from the evidence and is aimed at service and workforce planners.

Using reflective practice with frequent attenders: 
development of an e-learning module
The project created an e-learning product for front line services and A&E staff 
that shows how reflective practice can be used when working with frequent 
service attenders, allowing staff to better understand their needs.
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Improving system leadership in children and young people’s 
learning disability services
Working with services that provide support to children and young people 
with learning difficulties and/or autism, the project established two ‘Group 
Relations’ events for two geographical systems to enhance system leadership 
capacity.

Supporting the promotion of mental health careers and 
understanding psychology graduate career pathways 
The project aimed to support the promotion of mental health careers within 
the NHS. The Unit engaged with experts across different mental health 
job roles and analysed the data on the workforce (numbers employed, 
vacancies, diversity etc). We produced a written report which synthesised 
our findings and mapped out non-medical mental health career pathways.

Attitudes towards mental health careers in the NHS 
This project was built on the psychology graduates work by the Unit and 
explored broader attitudes to non-medical mental health careers in the NHS. 
We produced a written report combining findings of the Mental Health 
Careers project with evidence around mental health
nursing to:

• Explore attitudes towards mental health careers in the NHS to 
influence a promotional campaign

• Use the findings to make recommendations to enhance targeted 
promotional campaigns for mental health roles. 

Skills and training commissioning in primary care mental 
health
This work brought together a few existing frameworks developed for 
primary care mental health over the past ten years. The project focused on 
the construct of a GP surgery rather than associated primary care mental 
health services. The Unit delivered a matrix which represents the most up-
to-date thinking in the area and is intended for use as a tool to help Primary 
Care organisations commission training against.

Optimising the development to increase the number of the 
multi-disciplinary approved clinician extended roles across 
England
This project was commissioned in recognition of the low uptake of multi-
professional approved clinician roles since they were introduced in 2007. The 
Unit produced an implementation guide aimed primarily at Trusts keen to 
capitalise on the expertise and different perspectives of staff groups other 
than psychiatry – Nurses, Social Workers, Psychologists and Occupational 
Therapists - when sectioning patients under the Mental Health Act. 

Maximising efficiency in psychological professions’ training 
routes
The project made recommendations to HEE as to whether efficiencies in 
training pathways can be achieved. It highlighted current issues in training 
pathways, particularly regarding the new roles of Education Mental 
Health Practitioners and Wellbeing Practitioners for Children and Young 
People who at this stage may have limited career progression and made 
recommendations on next steps.  

Enhancing the skills of registered nurses in children and 
young people’s mental health
The Unit surveyed nurses, services and training providers to gather evidence 
around this skills gap. This evidence was brought to an expert advisory 
group made up of experts from across the NHS and academia. The Unit has 
facilitated this group to explore options for addressing this skills gap and the 
final report with recommendations was delivered to HEE in March 2020.  

Review of mental health e-learning
This project, commissioned by the Technology Enhanced Learning 
department at HEE, updated and renewed Mental Health e-learning content 
available through the e-Learning for Healthcare portal. The Unit engaged 
experts in the field to review the e-learning and make amendments and 
additions to update the content.

Integrated IAPT services: Emotional impact of long-term 
conditions training
The project developed and is delivering a training on the emotional impact 
of long-term conditions and on how to direct patients with long term 
conditions to the appropriate psychological services, particularly IAPT.

Advanced Clinical Practitioner National Census – Information 
collection for London (mental health)
This project was a component of a larger evaluation commissioned by HEE 
to explore issues regarding advanced clinical practice roles in NHS Trusts in 
London. 

Band 6 aspiring manager leader role for mental health – 
bespoke programme of training 
This project was commissioned by the STP North Central London. We 
developed a bespoke leadership programme for aspiring leaders in mental 
health at band 6, with the intention to promote development opportunities 
for mental health practitioners and improve retention amongst this key 
group.
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Project Manager

Richard Wayoe
Project Manager

Rob Hardy  
Senior 
Programme Lead

Joanna Daci
Senior 
Project Manager

Juliane Lang  
Senior 
Project Manager

Ryan Matthews 
Project Manager

Hannah Pourpart 
Project Manager

Simon Arday 
Project Manager

Aneesah Roast 
Project Manager

Meet  
the teamFramework for graduate mental health nurse preceptorship 

This project was commissioned by the STP North Central London. We 
developed a framework for the professional development of the graduate 
mental health nurse in the period following preceptorship, which is linked to 
the London CapitalNurse Career Framework.

Retention of experienced nurses
This project was commissioned by the STP North Central London. We 
provided a set of recommendations for revised employment HR processes 
and priorities around retire and return and flexible working.

For further details of these projects, please visit our website:
www.tavistockandportman.nhs.uk/NWSDU

Ian Tegerdine  
Deputy Director

Emily Lee 
Project Manager

Amina Jahan Ali
Project Manager
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The Unit is accountable to the Trust through the Director, as Senior Responsible 
Officer. The Unit is overseen by a Programme Delivery Committee, reporting to 
the Trust Education and Training Committee, and through that, to the Trust Board. 
Each project has an internal project advisor to ensure Tavistock and Portman 
approaches are applied to the work. 

The work programme is agreed each year via the Steering Group led by HEE. 
The Steering group is composed of HEE Workforce Delivery Group, the national 
training contract manager at HEE, and representatives from the Unit team at 
Tavistock and Portman NHS Foundation Trust. 

Project plans are signed off for delivery by the HEE Workforce Delivery Group. 
All projects have an external project sponsor from HEE to help guide and shape 
the work. Most projects are supported by an expert reference group and/
or consultation Group. These groups include representatives from services, 
professional bodies, professional organisations, educational institutions, charities 
and other organisations who may have a stake and interest in the project. The Unit 
commissions research as necessary to enable the work of specific projects.

Operating 
model
and
governance

The Unit has also been commissioned to undertake a range of other strategic 
workforce development projects at ICS, regional and national level. Please get in 
touch if you think there is something we could help you with. 

Address:         The Tavistock and Portman NHS Foundation Trust, 
                      National Workforce Skills Development Unit,
                      120 Belsize Lane, 
                      London 
                      NW3 5BA

Telephone: 020 8938 2091

Email:  workforce@tavi-port.nhs.uk 

Website:  www.tavistockandportman.nhs.uk/NWSDU 

Linkedin  www.linkedin.com/company/nwsdu/ 

Twitter  twitter.com/NWSDU 

Contact
Information
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