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Digital learning in the Trust, 2019 

The first TEL Strategy 2014-17 saw, among other things, the introduction of the electronic 

management of assessment including course-wide use of Turnitin for plagiarism detection, a 

comprehensive lecture capture programme and a stable, well-maintained audio-visual 

infrastructure.  

With the requisite foundations now in place, the second TEL strategy is firmly aligned to the 

current Trust Objectives and focuses on supporting the development of the digital skills and 

capabilities of our learners and teachers. This will be a participatory process, where these 

two key stakeholder groups will have opportunities to engage with and influence the 

direction of technology enhanced learning within the Trust.  

Increasing digital skills and capabilities, in both depth and breadth, is crucial. A digitally 

confident teaching workforce ensures we are well placed to meet the expectations of 

students within the emerging regulatory framework in higher education. Our students must 

enjoy a seamless, engaging and personalised digital learning experience with us.  

In the increasingly challenging external environment, the strategy will make maximum use 

of our limited resources and ensure future investment is targeted and justified. 

Strategic Objectives 

 We will ensure that our students and teachers have an experience of 

technology enhanced learning that is supported, participatory, innovative and 

fit for the future. 

PERSONALISED INCLUSIVE DIGITALLY CAPABLE PARTICIPATORY 

Objective 1 

Technology will be 

used to support 

student-centred 

personalised 

learning using 

remote participation 

platforms, apps and 

24/7 access to 

materials and 

pedagogically 

informed blended 

and online 

interventions. 

Objective 2 

No student or 

teacher will be 

disadvantaged when 

using learning 

technologies and 

engaging with 

online learning. 

Objective 3 

Students and 

teachers will be 

supported 

throughout their 

engagement with 

learning 

technologies to 

ensure they have the 

confidence to be 

self-sufficient and 

innovative. 

Objective 4 

Students and 

teachers will be 

given the 

opportunity to 

influence the 

direction of travel 

for technology 

enhanced learning 

and be active 

stakeholders in 

future 

procurements. 

TRUST STRATEGIC OBJECTIVES 2019/20 

11 1, 13 3, 11,  11, 13,  
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Strategic Outcomes 

Personalised ‘Technology will be used to support student-centred personalised learning 

using remote participation platforms, apps and 24/7 access to materials and pedagogically 

informed blended and online interventions.’ 

▪ Training is flexibly delivered through blended and online opportunities for all our 

students. 

▪ Remote participation by students and teachers through Zoom is a key part of our 

training offer. 

▪ Moodle navigation and layout are learner-centred and intuitive.  

▪ All technologies and the physical infrastructure support the strategic objectives. 

▪ The Moodle App offers always-on learning for mobile users.   

Inclusive ‘No student or teacher will be disadvantaged when using learning technologies 

and engaging with online learning.’ 

▪ Online materials and content are universally accessible by all students and teachers.  

▪ Video materials are accompanied by a full transcript.  

▪ The assignment submission process for students is seamless and incorporates Turnitin 

Feedback Studio.  

Digitally Capable ‘Students and teachers will be supported throughout their engagement 

with technology to ensure they have the confidence to be self-sufficient and innovative.’ 

▪ The annual TEL Week focuses on increasing the digital capability of all our students 

and teachers.  

▪ All users access a comprehensive repository of online guidance and resources on the 

Trust website.  

▪ TEL Champions drawn from the teaching body share their knowledge and experience 

in frequent showcases.  

▪ Teachers undertake Certified Membership of the Association for Learning 

Technology (CMALT) accreditation as part of their professional CPD pathway.  

▪ Graduates are capable digital learners with the requisite soft digital skills to enter 

the workplace with confidence.  

Participatory ‘Students and teachers will be given the opportunity to influence the direction 

of travel for technology enhanced learning and be active stakeholders in future 

procurements.’ 

▪ Students and teachers meet alongside other key stakeholders in the Learning 

Technology Advisory Group.  

▪ TEL has a permanent agenda item on all course committee meetings.  

▪ The annual learning technology survey launches every year during TEL Week.  

  

https://tavistockandportman.nhs.uk/training/current-students/technology-enhanced-learning-tel/student-resources/
https://tavistockandportman.nhs.uk/training/current-students/technology-enhanced-learning-tel/student-resources/
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Supporting Targets 

CODE AY (end) TARGET 

ST1 

2019/20 

TEL will work in partnership with the Digital Academy learning 

partner to utilise their skills, experience and models and embed these 

where appropriate within our practices. 

ST2 All video lectures presented to students will be accompanied by a full 

transcript. 

ST3 A new Moodle app with push communications technology is available 

to students and teachers. 

ST4 New students and teachers have access to a Moodle orientation page. 

ST5 The first TEL Week will be held in February 2020. 

ST6 Every long course will have a member of TEL assigned as a liaison. 

ST7 

2020/21 

A report on personalised learning alternatives to our current Moodle 

VLE is completed. 

ST8 An annual rolling programme of TEL Champions will be in place. 

ST9 All Moodle course pages will have been restructured with a new 

template drawn from student and teacher feedback. 

ST10 A learning technology advisory group made up of students, staff and 

other key stakeholders will be established. 

ST11 

2021/22 

Fifty per cent of summative assignments will be assessed through 

Turnitin Feedback Studio using online and offline marking 

ST12 All students will have access to snapshot Moodle pages incorporating 

previous study years. 

ST13 Lecture recording facilities and software will be available in all 

seminar rooms. 

ST14 Self-service remote participation hardware will be available in all 

seminar rooms. 

ST15 Assignment links will be distributed among year-specific Moodle 

pages. 

ST16 All dormant legacy data within Moodle will be deleted. 

ST17 

2022/23 

All validated courses will contain at least one TEL-focused learning 

outcome. 

ST18 All validated courses will contain at least one substantive blended 

element. 

ST19 CMALT will be embedded as a mainstream CPD offering for teaching 

staff 

 

 


