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message from the 
patient and public 
involvement team

This has been a year of exciting development for the PPI Team. There has been 
a change in structure for the Quality Strategy at the Tavistock and Portman NHS 
Foundation Trust, and the User Involvement has been a core focus for the trust. 
The changes that have been gathering momentum are set to enter a step in 
change for engagement work. 

The Team
Louise Lyon, Director of Quality and Patient Experience, Adult and Forensic 
Services
Sally Hodges, Patient and Public Involvement Lead
Anthony Newell, Patient Experience Officer
Ruth Grey, Patient Experience Officer
Charlene Smith, Locum Patient Experience Officer
Debbie Lampon, PALS
Claire Shaw, Clinical PPI Lead, Adult and Forensic Services
Emilios Lemoniatis, Clinical PPI Lead, Children, Young Adults and Families 

The trust has invested significantly and we are excited to announce increased 
investment in the team, with a view to further supporting the work our 
Department of Education and Training have been doing to embed user 
involvement in our training courses. Now that our reference groups are well 
established and we have consistent user involvement in our recruitment     
processes, we are looking to extend our relationships with users though a wider 
range of    processes that we will be consulting users, staff and stakeholders 
about in the near future. 

This report will go on to describe in more detail, and where ever possible in the 
words of those involved, aspects of work that we are particularly proud of. 
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summary highlights of 
this year

• ‘Open Minded’- A patient engagement lead name change to a CAMHS Service
• ‘Feedback Fetes’ across Trust sites
• The introduction of a Quality Team with a focus on improving the collection 

and use of patient experience data
• Trainings for our staff and patients on interviewing, which has led to patients 

and family members on over 40 of our interview panels
• A ‘Sharing Good Practice in PPI’ event 
• Half Term groups for looked after young children
• Patients holding panels for Psychotherapy trainees
• The introduction of a monthly ‘Young People’s Pizza and Chat’ group
• The development of new patient information sheets
• A number of well attended public talks on mental health issues
• ‘Tea and Talk’ days
• Patient involvement in the development of ‘Minding the Gap’; a service to 

ensure 18 year olds are not left without appropriate services
• The development of our ‘Adult Reference Group’
• A year of patient stories being shared at the board of directors
• An active increase in involvement groups and sessions for the GIDS service
• A Young Parents group
• The Refugee Service users making a film and education programme, which 

they presented at Google headquarters
• The continuation of our Visual Straw Poll (VSP), which has been hugely 

successful in capturing data from all ages of service users
• Our Gloucester House Day Unit creating exciting initiatives for younger 

children’s  involvement
• The award of five ‘Bid for Better’ grants from the PPI budget to improve 

patient experience 
• A mystery shopper audit
• An Art project and the appointment of an artist in Residence
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experience of service 
questionnaire

Since the discontinuation of the Annual Patient Survey in 2012, the Experience 
of Service Questionnaire (ESQ) has had a steady increase in return rates, 
growing at an average of 16% per year. In 2014/15 – 1047 ESQ’s were returned. 
Whilst our waiting times for appointments are consistent with the national 
average of an 80% satisfaction rate, our feedback remained consistently high 
compared to other national Community Mental Health Trusts. Specific details 
can be found using the following link. 

http://www.england.nhs.uk/statistics/wp-content/uploads/sites/2/2014/09/
Bulletin_CMH_20141.pdf 

Key overall findings from our ESQ survey

• I was treated well by the people who saw me- 96%
• I feel that the people who saw me listened to me - 94%
• My views and worries were taken seriously - 93%
• Overall the help I have received here is good - 92%
• I feel that the people who have seen me are working together to help me - 

91%
• If a friend or family member needed this sort of help I would suggest to 

them to come here - 90%
• I felt involved with important decisions about my care/treatment - 88%
• The facilities here are comfortable - 87%
• Options for my care were discussed with me - 86%
• It was easy to talk to the people who saw me -85%
• I feel the people here know how to help me - 84%
• It is easy to get to the place where I have my appointments - 83%
• My appointments are usually at a convenient time - 80%
• I was satisfied by how quickly I was seen - 80%
• The information I received about the Trust before I first attended was 

helpful - 77% 
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introduction to the 
quality team

In October 2014 the Tavistock and Portman NHS Foundation Trust introduced a 
new Quality Team. Its remit is to help streamline how we make sense of both 
clinical outcomes and patient experience data. It has established processes 
and procedures to ensure that we meet local and national agreed targets of 
improving patient experience. 

The team works closely with Clinical Governance and  links to our quality 
improvement work through awareness raising activities and training events, 
highlighting the work we need to do to achieve our CQUIN (Commissioning 
for Quality Indicators) and Key Performance Indicators (KPI’s), such as ensuring 
the patient satisfaction levels are consistently high. It also provides training 
on any procedural changes which may affect patients and discusses how we 
might make these changes clear to the patient population. Most recently the 
quality team have worked alongside our IT teams to help make the transition 
to computerised records smooth for patients.

The team is involved in a number of innovative projects. These have consisted 
of:

• promoting quality standards
• helping to build an awareness of physical health in relation to mental health 

service provision
• engaging locals in community projects
• involving service users in the development of our services
• and collaborating with neighbouring services.

Alongside the introduction of the Quality Team, a senior committee has been 
established, namely the Data Analysis and Reporting Committee (DARC). This 
will provide assurance to the trust’s Quality Lead and Board, looking at clinical 
and patient experience data in line with the trusts’ overall strategic plans and 
enabling the trust to benchmark services both internally and externally.
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camden camhs name 
change

‘open minded’
In the build up to the name change, several focus groups consisting of children, 
young people, parents and carers were held across Camden. The aim was to 
gather their views and expectations from services that provide emotional 
health and wellbeing support. It was also asked what they wanted their ideal 
service to look like. The competition was open to everyone who lived, worked, 
volunteered or studied in the borough. There was a prize of the latest Apple 
iPod Touch, plus £50 of iTunes vouchers. 

A total of 169 entries were submitted (37 names were excluded due to their 
inappropriate  nature). Of the 132 ‘valid’ suggestions:

• 31 were received through the competition email address / QR code
• 27 were received from the libraries
• 21 were received by young people via the Borough of Camden
• 19 were received from the North CAMHS main waiting room
• 13 were received from schools via the SENCOs
• 11 were received from the North CAMHS Child & Family waiting room
• 7 were received from the South CAMHS waiting room
• 2 were received via the GP surgeries
• 1 was received from the North CAMHS Young Persons waiting room

The suggestion slips asked entrants to indicate their age by ticking one of the 
three group boxes listed. 112 of the 132 entrants provided this information. The 
breakdown of entries by  age is as follows: 

• 26 were in the age range 5-12 years
• 40 were in the age range 12-18 years
• 46 were in the age range of 18+ years
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Focus Group with Young People
The entries were collated and focus 
groups were held with young people 
to identify the three most popular 
entries. It was envisaged that these 
‘top three’ names would be placed in 
the three visual straw poll units where 
service users, their family or carers, 
visitors to the Trust, trainees and staff 
could select their preference. From 
these results, we would then select the 
winning name. However, the results 
from the focus groups indicated that 
six names were favoured. The decision 
was then made to conduct visual straw 
polls on all shortlisted names. The 
six names selected by the ten young 
people in order of preference were:

REALISE (7 votes)
Hear 4 U (5 votes)
Open Minded (5 votes)
SORTED (5 votes)
Clarity (4 votes)
Light in the Dark (4 votes)

Polls of the names were conducted to invite service users, their family or carers, 
staff and visitors to the Trust to vote on their favorite name. The results from 
the polls were:

Open Minded 35.6% (78 responses)
Hear 4 U 19.6% (43 responses)
Clarity 19.6% (43 responses)
Light in the Dark 10.5% (23 responses)
REALISE 8.2% (18 responses)
SORTED 6.4% (14 responses)

‘Open Minded’ was chosen as the new name for Camden CAMHS with the 
strap line ‘Emotional Health and Wellbeing in Camden for Children, Young 
People and their Families’. The strap line was developed from the feedback 
gathered at the focus groups with young people who shortlisted the names.

We decided to run competitions as a participation methodology to 
demonstrate the trust’s commitment to working corroboratively with the 
wider community in the  design of their CAMHS service and the ongoing           
commitment to involving service users and the public in the ownership, 
planning and development of NHS service. The PPI team are very grateful for 
the support from the patients and public, and the active collaboration from 
our commissioners for making this huge piece of work possible. 
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feedback fete:
tell us what you really 

think
South Camden Open Minded

In the week of the launch of the new name ‘Open Minded,’ previously South 
Camden CAMHS, we invited service users to “tell us what you really think.” 
This ‘feedback fete’ was run alongside the routine feedback using the ESQ and 
session by session outcome measures. The feedback walls were located in the 
waiting areas at the Tavistock Clinic, Child and Family Department and South 
Camden Community teams building.

Staff attended a workshop in early 2014. The workshop focused on different 
aspects of PPI and the staff was informed about a ‘feedback fete’ held at the 
Brandon Centre. Staff encouraged that week’s visiting patients to add their 
thoughts and views. There were three ways for people to give their views:

• A visual straw poll for younger children. The children were asked “Does 
coming here help?”

• A comments box with displayed for private comments. 
• Brick wall wallpaper was put up and people were encouraged to add their 

wall “graffiti” on different coloured sticky notes. 

THE RESULTS
Visual straw Poll: Does Coming Here Help? 

YES MAYBE NO

Totals
51 (61%) 20 (24%) 13 (15%)

Grand Total
84

Private responses in the comment box: 

Total 52
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graffiti wall
Comments posted on the wall (Legible or not – we thought interesting).

‘Quite Boring But Good’
‘No Its Rubbish Or Shee’
‘I’m Shy’
‘ I Am Happy Because I Play Really Fun Games With The Animals And I Lik 
Playing Races With The Animals And When They Are Playing Sowe’
‘I Found It Really Helpful And I Wish I Could Carry On. It Is Fun Helpful And 
Very’
‘They Listen To Us’
‘They Are Very Helpful Here’
‘I Like To Play’
‘The Tavi Has Helped Us Incredibly – I Feel Ready To Fly On With Mended 
Wings’
‘This Place Is Beautiful With The Fish’
‘I Like Plike’
‘When The Support Is Necessary CAMHS Is Really Helpful To Get Your Mental 
Wellbeing Back On Track’
‘It Is Good From Keira’
‘I Like Coming Here Because Its Fun’
‘It’s really great here’
‘Tavistock Is Great And The Staff Is Very Nice’
‘Been here too long’ 
‘I Think You Have Frendle Staff You Have More Ten Books’
‘When I First Started Coming Here I Felt Scared But When I Met Gill I Felt 
Happy’
‘You Really Know What You Are Doing – Thank You!’
‘Coming Here Has Helped Me A Lot Thanks Tavistock’
‘Please Can We Have More Toys In The Waiting Room’
‘Needed More Time-Child Does Not Want To End Wants More Help’
‘It Really Helps Me To Improve’
( Smiley Face ) From Ryan’

As a result of the feedback fete, the PPI team produced a ‘you said, we did’ 
poster campaign. This identified the actions we took from the comments that 
were shared in the CAMHS waiting rooms.
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interview panel training
The Trust made a commitment last year to involve our service users, their 
families and  carers in our recruitment process. This has been an interesting 
and exciting journey. We began the process by holding training sessions for 
staff and service users, facilitated by a trainer from the charity Young Minds. 
This training enabled our service users to understand the recruitment process 
from start to finish. It gave our service users an insight into the recruitment 
process and helped us to think about the value of a non-trust professional 
having an input into choosing our staff, particularly people without               
preconceptions about how mental health professionals should or should not 
behave in an interview. It has also opened an interesting dialogue on the value 
of the way a candidate ‘feels’ to a patient, rather than just the candidate’s 
ability to meet the criteria of the post. 

Reflections from Panel Members

“At the end of last year, North Camden CAMHS had their first service user 
join an interview panel. B, a young person who has been a regular user of 
our service joined myself and two colleagues in a half day interview process, 
interviewing 5 candidates for a clinical role. 

“Prior to this B took part in some initial interview training provided by 
Anthony from patient involvement that enabled her to make an excellent 
contribution to the interviewing process.  On top of developing new skills, it 
is important to add that B was paid for her time and contributions. We want 
young people to feel their contributions are valued and meaningful rather 
than tokenistic. We acknowledged that for B this was time out of her school 
day and we were in need of her services, therefore monetary payment was 
appropriate. 

“As a clinician I found the experience of a young person on the panel 
enriching and important. It made me focus my thinking and rationale for 
views about candidates when as a group of professionals this can often 
not be challenged. It added an extra dynamic of clinical assessment; how 
interviewees interacted and managed the questions from B. This is of course 
one the most important qualities we are looking for when employing a 
CAMHS professional, but often very hard to evaluate in a formal interview 
process.” 

Author: Antonia, Senior CAMHS Nurse



PPI ANNUAL REPORT 2014-2015

13

Anthony (PPI) was trained to deliver the training in-house by Elizabeth from 
Young Minds. He has run several more sessions for patients and family members 
over the year.  We have now had over 30 interviews with patients on panels and 
the feedback from both staff and patients has been very positive.

“I felt able to contribute on an equal level to others on the panel”
“It was valuable to see what goes into the service you use”
“It was my first experience of any sort of interviewing: as a candidate or on a    
panel. It felt a useful experience to be on the other side”
“It was good to be paid”

“I hope all teams will embrace the opportunity to have service users on their 
panels in the future. It is an important way of including the people that use 
our services in how our services are formed.”

Author: B, PPI panel member
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sharing good practice 
event

In March we held a learning event hosted by David Gilbert, an external Patient 
Experience  consultant, and Paul Jenkins, our Chief Executive. The event focused 
on celebrating all the good work we do with patients, users and carers across 
the Trust.

We had representatives from:

The Refugee team
Patient story sharers
Bid for Better winners
Mystery Shoppers
T&P Talks
First Step
Adult Reference Group

North Camden CAMHS
‘Open Minded’
Equalities
The Day unit
The Portman clinic
Young Parents service
Mind Matters

The purpose of the day was:

• To celebrate and share good PPI practice and highlight the benefits of PPI 
across the Trust 

• To model creative and co-design principles, including patients as co-designers 
and facilitators

• To bring together clinical and non-clinical staff, patients, citizens and key 
stakeholders 

• To explore PPI challenges and opportunities, ideas and solutions
• To serve as a basis for refreshing the Trust’s PPI approach

We also wanted to share some of the challenges around how we make 
sure that we are listening to and working with patients to improve services 
as part of everyday business. Over 30 staff members attended the event 
and the feedback was highly positive. In the afternoon we heard from 
Emilios Lemoniatis about the dialogue we use around patient involvement.         
Following, Louise Lyon and Michael Mercer spoke about some of the issues that 
practitioners can face when considering user involvement in Adult Services. For 
example, how user involvement aligns to the therapeutic model. We went away 
with practical actions that will feed into the development of a refreshed PPI 
strategy. 
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• People could see positive changes that are being made across the NHS 
• Many had not realised how much the Trust is doing in involvement work
• Sharing PPI work at a group event helps to raise awareness of what is 

happening more widely across the Trust
• PPI puts the clinician in a position of learning
• If PPI was valued by the wider institution, it will become embedded naturally
• From a parent: Promoting the service with parents can mean that a wider 

audience can use the service rather than just people who are ‘in the know’
• It is good to talk to peers and generate ideas
• It’s surprising how easy it is to do
• Exploring assumptions about what works is healthy
• Having parents share their experiences of the service is a great way to 

encourage other parents to use the service
• Seeing images and video clips of others going through what the service offers 

really helps to de-mystify what is being offered and helps others to sign up to 
the service

• Empowerment in influencing the service
• It should be targeted to every parent to help their parenting skills flourish, as 

hearing from others who have been through it is a great way to de-stigmatise 
mental health in families

• Negotiating skills – involvement can help develop these
• PPI brings pride in achievement
• Reciprocal learning – shared process of thinking through issues and dilemmas
• Helps us to link with the voluntary sectors
• Parents have the opportunity to shape services and projects further to make 

them more accessible to other parents
• Learning from service users improves clinicians’ skills set
• Many staff can be enthused by this way of working
• Honesty about what can and can’t be done is appreciated
• PPI helps clinicians to stay in touch with local communities and what is 

happening on the ground
• Clinicians are investing so much time and energy into making a difference, if 

you listen to service users you can make sure that your money is being spent 
wisely and that it is valued

Everyday benefits of PPI in the workplace

Summary
The day was extremely helpful and very uplifting for the participants who 
were able to showcase their work. It was extremely practical in its overall aim 
of sharing good practice. Many staff members were able to take away useful 
ideas to be able to further implement PPI work within their teams.
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half-term children’s 
group

Adoption, Fostering and Kinship Care Team

The Half Term Children’s Group was run over two days. The focus of the group 
was about practicing social skills and expressing feelings, however the group      
became more than what was taught. The children got a lot out of meeting 
other children who have lived away from their birth parents and they seemed 
to    really enjoy their time together. The group provided an opportunity for 
the children to have a chance to hear things in different ways and to learn from 
one another. 

Rachel Causer, who is the Tavistock Artist in Residence and a member of the    
Public Patient Involvement team, led a feelings based art activity. On the fi rst 
day, the children used different types of drawing materials to make marks on a 
large piece of paper while Rachel played different types of music. The children 
were encouraged to make marks that showed how the music made them feel. 
They then had the opportunity to talk about it.  The art activities continued in 
the afternoon when the children got involved with mixing colours to express 
themselves. On the second day, Rachel’s art activity involved making sculptures 
by using different textures and materials. Whilst they were making the fi gures, 
we encouraged them to think about what they were showing us through their 
work.

Throughout the two days, the staff also led mindfulness based activities 
involving sounds and food to help the children settle down in the group. 
Puppets were used to think with the children about good communicating, 
allowing the chance to explore feelings in an indirect way. This helped the 
children to talk more freely and not to feel worried or ashamed of getting 
things wrong. The group also found when thinking about what had gone 
wrong, being curious rather than cross or critical of the children helped a lot.

“I made new Friends who were in my situation too.”
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We have been running monthly children and young people Pizza Sessions for 
the past nine months. These started as a “Young People’s Reference Group,” 
however our group members found the title stuffy. As the young people enjoy 
pizza together with the PPI team, the group members aptly came up with the 
name “Young People’s Pizza Group.”

Facilitated by Emilios Lemoniatis and Anthony Newell, young people come 
together over pizza to discuss their experiences of services at the Tavistock. This 
is a creative space which allows young people to bring up ideas and thoughts 
in relation to mental health and potential service developments.  The group 
also kindly review ideas about service developments or literature produced by 
mental health teams  and give us valuable feedback that informs both practice 
and service design. One example is the Tavistock website where young people 
have expressed opinions which have helped us shape the product. 

The ‘Pizza Sessions’  have developed into an environment where young people 
are free to share their mental health experiences in a safe, professional yet 
non-clinical space. They have built mutual respect for their peers and are able 
to speak freely as a confi dentiality clause agreed by all at the beginning of 
each session.  From this space young people have progressed onto volunteering 
to participate in Tavistock interview panels, Radio programmes on mental 
health, Tavistock tendering processes and more.  It has inspired us to consider 
developing training opportunities for young people which will allow them 
to develop their careers or educational prospects.  Some of them see this 
participation as a useful addition to their CV when applying to University. 

Several staff members have also asked to attend sessions over the months, 
taking part in activities and sharing their own experiences. The group has 
been so successful that other teams have asked if we might come and run the 
sessions at different locations throughout the trust’s geographical area of work.  

We are also seeking funding for the Pizza Sessions to be sponsored by a well-
known Pizza restaurant.  Young people are being supported in holding these 
negotiations with a pizza chain.  We see this as an example of supporting 
young people’s with skills of communication and negotiation with industry 
as well as empowerment.  This builds on our key role which is to help those 
who experience mental health diffi culties with overcoming the social and 
community setbacks that mental health diffi culty can often bring with it.   

young people’s pizza 
group
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patient involvement - a 
patient’s experience

The Tavistock has given me the opportunity to become involved in the        
interview panels and ‘pizza and chat’ groups. As a service user, I feel it’s vital 
to have the patient’s opinions heard as much as possible which is exactly the 
approach the Tavistock is taking. By allowing patients on interview panels and 
creating groups, they give patients the opportunity to share their view about 
how they feel the  approach towards patients should be. 

I was fairly nervous about being on the interview panel at first as I didn’t 
know what to expect from it. I wasn’t sure just how involved I’d be, but my 
experience of being on a panel was amazing; the others on the panel were   
extremely welcoming and were so open to my views and opinions. When I   
arrived they went through all the questions to be asked on the panel, made 
sure I was happy with them and understood them. They even made changes to 
some of the questions after hearing my views, which really made me feel like 
my opinions were useful.

When it came to the actual interviews, I realised this experience was far more  
useful to me than I had before imagined as I want to become a psychologist- it 
gave me an idea of the qualifications and experiences needed to do so and also 
an idea of the questions I may be asked in my own interviews one day! I was 
given the opportunity to ask the question prepared by other patients. When it 
came to making the decision about who got the job, the other members of the 
panel again listened to my concerns and opinions and really made me feel a 
part of the decision. 

Overall it was an amazing experience and I went away feeling like I’d achieved 
a lot that day by having my opinions heard.

The ‘pizza and chat’ group I feel is a brilliant idea, the meetings have such a 
friendly and open atmosphere. The other service users who attended were 
all so lovely, they had been going to the meetings more than I had; they 
all seemed so comfortable to be there, share their opinions and just speak. 
What I loved the most was that there was absolutely no pressure to talk 
about anything you didn’t want to, if you didn’t feel comfortable answering      
something or speaking at all there were no further questions asked and it was 
made clear that whenever you were ready to speak, everyone was ready to 
listen. 

“
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I feel it’s so important to have groups like this available to patients, it gives 
people the confidence to be open and meet new people who may understand 
their situation better than most. It gives people the power to use their        
experiences and voices in such a positive way which will undoubtedly lead to a 
better service for future patients.  

The Tavistock makes such a tremendous effort to involve patients, not only 
through the ‘pizza and chat’ groups and the interview panels. It’s so wonderful 
to know about all the things they do and I believe more people should get    
involved. Doing all this for patients and making all the effort will lead to many 
more  amazing things, well done Tavistock! 

Author: E ”
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patient advice and 
liaison service (pals)

The PALS service at the Tavistock and Portman operates 22.5 hours a week; 
Monday, Tuesday, Wednesday and Fridays.

The contacts dealt with by the service are outlined below:

Those making use of the PALS service was as follows:

• current or ex-patients: 22%
• referral enquiries; i.e. prospective patient or family member looking for 

treatment or advice with our trust or elsewhere: 44%
• staff or other professionals, including staff referring their patient to PALS for 

help: 34%

The categorized enquiries (some span more than one):

• accessing therapy or related services: 50%
• information request: 35%
• welfare, fi nancial or housing help for patient: 12%
• concern with current or past treatment and/or assessment: 2%
• unknown or unreachable: 1%

1012 emails

14 drop-ins

255 phone calls

1 letter
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complaints
Complaints are seen and responded to by the Chief Executive. The Trust 
understands that complaints are to be fully investigated and can provide 
valuable lessons for the  future.  Over 2014-2015, the Trust received 14 
complaints. Nine complaints were investigated and not upheld, three were      
partially upheld, and two currently remain under investigation.

A number of specifi c actions have been taken during the year in direct response 
to these complaints. The lessons that have been learned and taken on board by 
the Trust have include: 

• Team systems have been reviewed and staff have been reminded of their 
responsibilities.

• The Trust has made an amendment to the serious incident procedure to 
include consideration for involvement of family members/carers when details 
have been provided by the patient.

• Asking a patient whether or not they wish the Trust to communicate with 
their GP is a standard part of all assessments. Staff in this team were reminded 
of this requirement and the need to refer back to the decision when 
considering communication.
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tavistock and portman 
talks

14th May 2014 – Autism
Richard Maguire, author of “I Dream in Autism” was approached by Dr. Emilios 
Lemoniatis to discuss his work and life experience of living as a child and adult 
with autism. 

Dr. Lemoniatis introduced Richard Maguire and explained his own diffi culties 
in knowing how to best understand patients with autism, and how to provide 
a therapeutic relationship and setting that would be comfortable and 
helpful. Richard spoke movingly about his experiences of being an autistic 
man, a husband, a father of an autistic son, and a professional working in 
the non-autistic world. He described his isolation and discrimination, as well 
as his passion to enable to others to understand the world of some people 
with autism. The lively discussion was followed with a question and answer 
session. The audience included adult patients and children with autism, 
parents, students and some professionals. His own parents also attended and 
contributed to the session. The talk was extremely well attended and it was 
widely felt that we would like to invite Richard back for another talk.

26th June 2014 – Gender Identity
Sarah Davidson and her team in the Gender Identity Unit explained some 
of their work with young people, their families and in schools. This largely 
included thinking about what gender identity is, how it is thought of within 
the clinic, and how people are helped with their thinking and treatment from a 
psychological and medical perspective. The talk was very informative and well 
attended. 

The T&P Talks are a series of topics related to therapy and wellbeing, which are 
run at least once per term for patients, families and the public. The aim is to 
demystify therapeutic topics by providing a lively and interesting discussion to 
bring people into the Trust to learn more of our work and services. In the past 
year we have held the following talks:
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15th October 2014 – Understanding Suicide and Self harm
Suicide was one of the topics that previous T&P Talk attendees had suggested 
they would like to understand more about. Marcus Evans, the Associate Clinical 
Director of Adult and Forensic Services, kindly agreed to present on this topic.
  
Marcus discussed some clinical examples from his work with patients who have 
attempted suicide or who have self-harmed. It was a lively discussion that also 
included some statistical and actuarial data about suicide and how this informs 
risk assessment and treatment. He also emphasised the limitations of such 
information and highlighted the importance of staff being equipped to make 
genuine contact with such patients. The specifi c contact he referred to include 
getting hold of the conscious and unconscious motives and aggression within 
the patient in order to best help them, and not taking things at face value. The 
talk fi nished with a questions and discussion opportunity.

4th March 2015 – Understanding Eating Disorders 
Marilyn Lawrence is an adult psychotherapist/psychoanalyst with many years’ of 
experience working with adults with eating disorders. She led a very lively and 
informative discussion on working with patients who have eating disorders, 
including anorexia and bulimia. She also emphasized that we all share some 
degree of these eating “issues”. 

Marilyn then explained some common psychoanalytic perspectives related to 
eating disorders. This included maintaining states of emptiness in the body 
and having a mind full of thoughts of food in order to ward off pain and 
anxiety. Other explanations were related to issues of control, anxiety and the 
relationship of the mother and feeding infant. The talk was very accessible and 
gave a good introduction to her work.
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minding the gap project
Joint Project with Camden Clinical Commissioning Group (CCG), London 
Borough of Camden (LBC) and the Tavistock and Portman NHS Trust 
Foundation.

Minding the Gap project (MTG) is a new joint initiative to further bridge the 
gap between child and adult health and wellbeing services. The business case 
for the project was developed as a direct result of feedback from local young 
people on the barriers to accessing and engaging with mental health services.  
The principles of the project are based around the views and wishes of young 
people who have been crucial to its success.

Over 290 young people were consulted on why services were not utilised. Below 
are some of the findings :

• Mental health needs are highly stigmatised.
• Therapists and psychiatrists are not trusted by a significant proportion of 

young people.
• Only 8% of young people said they would go to the Tavistock & Portman NHS 

FT or the Brandon Centre if they needed help.
• Only 5% would go to their GP.
• The quality, range and accessibility of information on services are poor.
• Young people would like more information on how to self-refer.
• Young people reported that they do not see their mental health needs in 

isolation, but as inextricably linked to other issues.
• 33% of Real Talk attendees reported smoking cannabis and/or drinking 

alcohol to help them cope with stress.

The top 5 identified characteristics were:
 
• Where I build strong relationships with staff and learn to trust them.
• Where I feel like the staff are on my level.  
• Which is tailored to my individual needs. 
• Which I can text and email. 
• Which is flexible e.g. open at weekends or in the evenings.
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An outcome of the project is the establishment of an integrated youth 
base called ‘The Hive’ that is non-stigmatising and welcoming. It will offer 
opportunities such as employment skills as well as being a place that help 
can be accessed in all areas of life.  The youth base will be staffed by a 
multidisciplinary team who will operate on an outreach basis across the       
borough and work alongside co-located services. 

The name has been chosen in consultation with the young people and ‘The 
Hive’ is situated close to the Tavistock and Portman. Our hope is that it will  
become a collaborative PPI space for patients and public alike. 
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the adult reference 
group - a patient’s 

experience
The Reference Group has a relaxed, warm and friendly atmosphere and is very       
enjoyable.  I’m grateful to Claire who always ensures we’re comfortable. The 
people who attend are surprisingly open about their lives, their experiences 
in the Trust, and their needs and difficulties.  I find it easy to talk to everyone 
there. We have lively,  interesting conversations; and there’s always more to say 
than there is time for, which I think shows our enthusiasm for, as well as our 
wish to assist and improve the Trust.

Being at the Tavistock Centre feels good: it’s a safe, healing place for me, even 
when I’m not there for therapy. Generally, I have difficulty going out, but the 
Tavistock Centre is somewhere I know I can get to.  Not only does the Reference 
Group get me out, but I like to have a reason occasionally to dress nicely and 
wear make-up.  I  struggle in unstructured social events, like parties, but the 
Reference Group is ideal for me to meet people because we all talk in a single 
conversation which helps me to feel that I belong; and the combination of 
specific items to talk about and plenty of freedom to include our personal 
experiences, thoughts and knowledge, easily allows me to feel connected 
with and involved in the discussion.  My therapy and, to a large extent, the 
whole Trust are extremely important in my life, so our tasks in the group are 
immediately interesting to me.

In some respects, I treat the Reference Group as a half-way point between     
therapy and life outside the Trust, including work situations.  The Reference 
Group is different from a therapy session where I usually say what I like even 
when there’s a risk of upsetting people, and it’s different from work where 
there may be serious consequences for saying certain things.  It’s a good place 
to try out being myself whilst behaving appropriately and doing a task which 
is more outward looking. There’s never any pressure to do extra activities but 
there are opportunities to be involved in other ways and staff are always very 
forthcoming in their gratitude which is lovely: feeling useful is very motivating, 
and is a rare experience in my life because I’m not able to manage much.

Having never worked in an organisation, it’s very interesting and educational 

“
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for me to see another side of the Trust and to fi nd out about how it works, 
what  happens, what the issues are, how people work together, etc.  I imagine 
how I might deal with working in an organisation if I become well enough in 
the future.  Another aspect of being exposed to more information about the 
Trust is that I have a sense, however unrealistic, that I am in some way helping 
to keep my  therapy available and that I have some control over my future 
treatment.  This probably doesn’t sound healthy and perhaps it isn’t – I don’t 
think it actually relieves my anxieties – but it is part of my experience.

There aren’t many people outside the Trust to talk to about my therapy and 
my general experience of the Trust, who are interested and who aren’t afraid 
to ask about and discuss it.  Psychotherapy, including in a group, is necessarily 
isolated from the rest of life, and it can feel lonely and taboo.  I like having the            
opportunity outside therapy, in the Reference Group, to say what I think about 
the Trust and my experience (obviously, issues relating directly to my therapy 
are talked about in my therapy sessions and not in the Reference Group).  I also 
like fi nding out what therapy is like for other patients and how other patients 
think and feel about their treatment; and I hear other perspectives which can 
help me to notice and think about my own feelings and responses to what 
happens in the Trust.

One frustration with the Reference Group has been that it’s diffi cult to discover 
how to advertise the Reference Group to patients.  I know that people in the  
therapy group I’m in were unaware of it.  I enjoy the Reference Group being a 
small group, but I think the main purposes of the group probably require more 
people to attend.

Overall, attending the Reference Group is a small but signifi cant part of my life 
and of my striving to become a healthier person.  I appreciate feeling part of it 
and part of the Trust.

Author: R ”
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patient involvement 
gids

Gender Identity Development Service
The Gender Identity Development Service (GIDS) formed a stakeholders group 
in early in 2014. The group is made up of adolescent service users aged 12 to19 
years old that are currently accessing or have recently accessed the GIDS service. 
The group has steadily developed and is now a much valued resource for PPI.

In group sessions with PPI, GIDS patients have discussed safety issues with 
regard to involvement with the media and online sharing of personal 
information. There is also a view to consider involving some of the stakeholders 
in projects that may be on the horizon. Some of these preliminary projects 
include work with Century Films and blogs, and sharing life stories on the new 
GIDS website.

The GIDS user involvement work is essential for the Trust to:

• Consult with users on service developments (which for a national, specialist 
service are always ongoing)

• Enhance communications, specifi cally to families via Family Days and groups
• Support the recruitment of new staff
• Provide a safe, non-clinical space for young people with Gender Identity       

Development needs to communicate, share stories, and empower themselves 
with the support of other people they may not otherwise get the chance to 
meet, let alone socialise 
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young parents service 
user feedback group

Young Parent’s Service

The Young Parent’s Service (YPS) is a relatively new and developing service. As 
such, it was identified that it could greatly benefit from the input of its service 
users to help shape the service to better meet their needs. In the recent tender 
for the YPS, a great deal was learnt from the young parents on the interview 
panel. This again illustrated the value of utilising service users during the 
consultation process. 

Ultimately the aim is to establish a consistent group that could be consulted on 
a  variety of issues as they arise for the service. However, in the first instance we 
planned to focus on eliciting ideas for areas of improvement and development 
of the service. A further aim for this feedback process is to begin co-designing a 
leaflet or other written material, explaining the range of services that YPS offer. 
This can then be distributed to service users and potentially increase awareness 
of the service.

The group has now met three times. Some of the issues they have discussed       
include:

• Stigma faced by young parents accessing mental health services
• Engaging with and understanding the service
• Trust from young and vulnerable parents
• Engaging the support of male partners
• Establishing best ways for the service to communicate with young parents
• Refining the look of leaflets

The PPI team is pleased to support the work of the Young Parents Service and 
will continue to promote its innovative work with service users.
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what’s our story project
Refugee Service

The ‘What’s Our Story’ project, developed by staff at The Tavistock and Portman 
NHS Foundation Trust brought young people and families together to share 
and discuss collaboratively their experiences of gangs, crews and collectives 
with mental health service providers, commissioners and policy makers. 

To help represent and visualise their personal experience to their audience, 
the young people screened a film they had written. The ‘My Life’ film is the 
story of a group of teenagers who get drawn into gang activity and follows 
what happens to them through their journey. The Tavistock and Portman, in 
collaboration with Royal Holloway University worked with the young people to 
get their script made into a film.

Since the conception of the project, one of its key aims was to centralise the 
voice of young people in order to inform mental health service providers, 
commissioners and policy makers in the planning and delivery of services, and 
to provide a valuable platform for young people to share their experiences of 
growing up in London. In addition, the project aims to continue to draw on 
young people’s creativity, wisdom and inventiveness, re-examine the concept of 
“gangs” and explore young people’s various experiences of being part of crews, 
groups and collectives, with respect to how those experiences (both negative 
and positive) impact on their well-being. One of the key aspects of the project 
was the utilisation of social media and creative means of expression that fit 
with youth culture to facilitate ongoing dialogue between the young people 
with adults, service providers and commissioners.

On 7th January 2015 at the Google offices in London, a group of young people 
came together to discuss how mental health services for youths involved in and 
around gangs, crews and collectives could be improved.
 
The project has helped offer a way of sign-posting young people to services and        
resources that support their wellbeing, and also acts as an effective source of            
information for service providers so they are more able to effectively meet the 
needs of young people, to improve their emotional wellbeing, social capital 
and life chances.
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The most important aspect of the ‘What’s Our Story’ project is 
that it is led and enhanced by young people and their families 
who have had their lives shaped in some way by gangs, crews and 
collectives. The project is based on the assumption that young 
people are ethical beings - rather than criminals, creative - rather 
than just Reactive, and subjects in their world with something to 
say about their experience – rather than passive objects of history 
and circumstance.

“

”

Gillian Hughes, Team Leader of the Refugee Service said:

Some of the young people who took part said:

..a gang becomes a negative connotation. Like us three and plus 
two other black boys, that can be considered like a gang and then 
its positive connotations are suddenly removed from that and we 
are symbolised as a problem.

“
”

you cannot change your 
past but you can shape your 
future

“
”Shooting 

the fi lm was 
amazing. We 
were all so close, 
it felt like we 
were all one 
family 

“

”
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visual straw poll and 
comments book

Since June 2012, we have used a visual straw poll unit located in the main 
reception area of the Tavistock Centre to gather real time feedback from 
patients and their families/carers, staff, trainees and visitors of the building.

It is an informal survey used to gather ‘real time’ data from people about their 
experiences of the trust.  Each question is placed in the unit for a minimum of 
two weeks and offers participants three possible answers to choose from.  

During the past year the PPI team has focused on using the unit to promote and 
gather opinions about new initiatives and projects that the team are driving.  

Here are the results to some of the more pertinent questions this year:

Did you know you can come to our Board of Directors meeting 
and share your story?
• 50% of respondents did know that they could share their story at the Board 

of Directors meeting.
• 38% responded ‘maybe’
• 12% did not wish to share their story

Would you like to get involved with one of our reference groups?
• 33% of respondents said they would like to get involved with a reference 

group.
• 40% said they were not interested. 
• 27% were not sure

Would you like to train to be a panel member on our staff 
interviews?
• 41% of respondents said they would like to be a panel member.
• 22% of respondents did not want to be a panel member.
• 36% of respondents were not sure.

The unit has also been used to consult on patient leaflet designs and on 
whether staff should wear ID badges. A comments book has also been placed 
on the unit to provide participants with an opportunity to elaborate on their 
answers. 
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The children’s survey was last carried out in December 2013 – January 2014. 
Until recently, the paper survey has been located in the waiting rooms at 
North and South Camden CAMHS. Here reception staff encouraged children to 
complete the survey when they attend their appointments.

Over the past two years completion rates have dropped severely and so the PPI 
team have been considering ways of administering the survey in a more child 
friendly format. 

The team recently piloted an online survey tool. Specifically, children attending 
a garden party at the Day Unit had the opportunity to complete the online 
survey on a tablet computer.  The survey was set up to appeal to children by 
using eye catching colours and by incorporating pictures of the ‘Cam’s Den’ sock 
puppet characters.  

Seven children completed the pilot survey.  They seem to have engaged well 
with the survey and enjoyed using the tablet. Based on the success of the pilot 
the PPI team will now plan how to roll out the survey on a larger scale at the 
Trust.  

children’s survey
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bid for better

Gazebo ‘Chill Zone’ – Camden Kaleidoscope 
Camden Kaleidoscope received £148 of funding towards a gazebo for their 
garden.  Camden Kaleidoscope is a residential facility providing a unique and 
therapeutic service for 16 to 21 year olds with high mental health needs.  The 
role of Kaleidoscope is to support the young people towards independent 
living.  The facility benefits from a large garden which is open to the 
residents.  A gazebo would make it possible to use the garden in all weather 
conditions, and will be used for key-working sessions and therapeutic 
group work. The gazebo will help to promote the wellbeing of residents by 
providing an additional option when coping with difficulties while staying at 
Camden Kaleidoscope.

This year the Trust gave £1,200 to the Bid for Better member engagement 
scheme.  Information about the scheme and an invitation to apply were 
emailed to all staff, as well as to voluntary and community organisations in 
Camden. This year a focus was placed on encouraging bids from external 
organisations. This was with the aim of improving links in the community and 
to recruit new members.   A total of 16 bids were received, the highest number 
of bids ever received in one year.  The bids were carefully considered by a 
review panel consisting of a patient and public representative, PPI staff and 
staff members from departments across the trust. 

The five bids that were awarded funding include: 

Cartoon Talking Heads – Tavistock and Portman NHS Foundation 
Trust Adolescent Service
The Adolescent Service received £160 towards a project to develop a short 
animation to be posted on the Trust’s website.  The animation will be 
developed in collaboration with young people with the aim to explain the 
services that the trust offers young people. Two focus groups will be held 
with young people; one group who have never accessed mental health 
services and one group who are accessing services at the trust.  The Bid for 
Better funding will be used to run one of the focus groups.
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You can do IT – Abbey Community Centre      
£380 funding was awarded to Abbey Community Centre to run weekly 
computer and internet learning drop-ins for people 55 years and over.  The 
sessions will be run by volunteers supported by the Abbey Community Centre 
staff.  Service users will be encouraged and supported to become volunteers 
for the project once their confi dence has grown suffi ciently.

Recipes of Life taster session – Social Kitchen
Social Kitchen was awarded £400 of funding, with the aim to facilitate a two 
and a half hour recipe of life session with Somali parents and their teenage 
children in the Tavistock Centre café.  The group will choose three recipes 
that have meaning to the participants and these will be prepared, cooked, 
discussed and shared. While sharing the meal, the parents will describe their 
family heritage stories related to each dish, which are often not shared with 
young people in the UK today. As such, the experience will enrich and build 
a stronger understanding between the teenagers and their parents. This 
type of group intervention borrows ideas from narrative therapy and uses 
methodologies that are easy to engage with when working with those who 
have experienced hardship.  

Film nights – the Tavistock and Portman NHS Foundation Trust 
Adult Reference Group
The Adult Reference Group received £112 of funding to trial a monthly fi lm 
night for adults who use the trust services.  The aims of the evening are to 
promote a sense of community, to reduce isolation and loneliness and to 
reduce the stigma of mental illness by having an ordinary, welcoming and 
enjoyable evening together. The fi lm nights will be free of charge and travel 
costs will be reimbursed. This enables access for many patients that are 
otherwise not able to attend such events.  The Bid for Better funding will be 
used to buy an annual fi lm license.
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mystery shoppers
Investigating the Trust

This year we implemented a mystery shopper project. It focused primarily on 
four aspects of the trust; telephone communications, email communications, 
our new website design and visiting the trusts main site. Overall, those 
volunteering for the mystery shopper’s project had a largely positive response. 
Some of the general positive feedback included that interactions with staff by 
phone, email or in person were very well received. Participants also felt that 
the website was quite informative, that they felt comfortable in the waiting 
room and with the available services. However, there were some identified 
shortcomings which were worth addressing. 

Emails 
On the whole the responses were positive and this good practice 
needs to be maintained.  People were mostly satisfied that their 
questions and concerns were answered, yet it suggested that 
contacted services could be a little more prompt. Reasons for delayed 
replies may be due to the number of staff employed or that many 
staff were on annual leave. To receive more definite explanations, 
the project would have needed to run over a longer time period. 
Nonetheless, staff across the Trust has been encouraged to respond 
more promptly to email communication, and the PALS service has 
had additional hours added to the post to improve response times.

Website
In general, the participants felt the Tavistock and Portman’s website 
was  accessible and there was a great deal of information presented. 
Some  feedback noted that the presentation was a little dull and 
needs to make a greater initial impact. It was suggested that videos 
could be used to explain the services offered.  

After receiving this feedback, the Communications Department has            
established the website as a team project which they are currently 
working on. The website has already undergone significant re-design 
based on feedback from service users. It now provides a clearer and 
more accessible route for users and the public to access the Trust. It 
is certain that as the project continues to develop, it will ensure that 
the website continues to be user friendly, interactive and that there 
will be a greater probability of repeated visits. 
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Visiting the Trust
Mystery shoppers felt very positively about visiting the Trust and their  
interactions with staff. However, there were some concerns that the    
bathrooms were quite untidy. The Trust has undergone an update 
of estates and facilities, with clear bathroom cleaning schedules on 
display. There are also new paper towel and toilet tissue dispensers.

Mystery shoppers also felt that the information in the waiting 
room was not very well organised and some of the information 
was outdated or under-stocked. Between the joint management of 
the Communication Department, reception staff and PPI team, this 
needs to be more closely monitored. A strategy for improving and 
developing this space is in the process of being clarifi ed.

Telephone
Most people felt that their queries had been answered and that 
staff had been polite and professional. Some participants noted 
that some staff could have shown a little bit more warmth and that 
at times participants were referred to the website when seeking 
information. As there are multiple streams of contact for enquiries to 
DET, it is likely that the website is a useful resource. Again a longer 
testing period is needed to accurately evaluate when this is the case. 
Nonetheless, this will be further investigated once the PPI team 
has appointment their new administrator who will have sessions in 
DET. Also, an additional full-time front facing receptionist has been 
employed, and as such calls and face-to-face enquiries are dealt with 
in a faster manner.
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tavi art report - project 
beginnings summer 

2015
Board members
Rachael Causer – artist in residence; Andy Wiener; Emilios Lemoniatis; 
Charlotte McNeil; Chris Cooper; Viktoria de Rijke; Claire Shaw; Rachel Hodgins; 
Naomi Ross

Tavi Art Shed
Tavi Art was formed last year and Rachel Causer was employed in April of this 
year as an artist in residence. After initial consultation with the board, it was 
agreed that an important first step would be to find a space to work at the 
Tavistock Clinic itself, where Rachel could run regular, weekly art clubs and 
additional programmed art workshops with service users. This space would be a 
visible base for the project which will help to make mental health issues and its 
communities more visible. 

In collaboration with Paul Waterman, Pat Key and Lisa Tucker the board 
decided that a medium sized (approx. 12 x 16’) secure shed would fulfil this 
and could be installed at the Tavistock Clinic. The shed would function as a 
permanent art studio, providing a visible  emblem and base for the project. It 
will house the materials, art work, and be used as a workshop for service users, 
families and staff. 

Role of Residency
Rachel will be going to be spend a day a week onsite. During these days, Rachel 
will spend time observing and making responses to the institution, which 
will allow ideas and artwork to develop organically. It will also ensure that 
Rachel’s role as artist-in-residence will act as a more visible presence on site 
who is able to develop more meaningful relationships with the building and its 
communities.
The Tavi Art Blog
Rachel has set up and is maintaining a blog, which records and promotes the 
project: http://tavi-art.blogspot.co.uk/

In addition, Charlotte McNeil has been helping to promote the project through 
various social media such as Facebook, Instagram and Twitter.
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Tavi Art Workshops

The Children’s Half Term Group 
Rachel has run several successful art workshops with children and young people 
service users. This has included The Children’s Half Term Group at the Gloucester 
House. Working in collaboration with psychologists for the two days, she ran 
art workshops designed to get the children to think about feelings through 
mark making and listening to music and facilitated a self portrait sculpture 
project. The feedback from the group and their parents was extremely positive. 

Rachel also contributed in The Children’s Half Term Group Summer Party 
at the Gloucester House garden. She ran a mini paper shed-making activity 
throughout the afternoon, again with positive results. 

Young People’s Pizza group 
In July, Rachael ran a similar mini paper shed-making activity as part of a 
campaign to mark the arrival of the Artist in Residence programme at the 
Young People’s Pizza group in. The miniature sheds are to be displayed as 
an installation in inconspicuous corners of the Tavistock building during 
September. 

Textile Project 
During September to November, Rachel plans to run a textile project for 
service users to explore the idea of ‘losing things’. The project will encompass 
8 workshops with each participant making a part of a quilt. This is open to 
a maximum of 8 participants (age 14+) each week and it will be possible for 
participants to contribute to the quilt in just one session.

In addition, the project will give service users the opportunity to contribute 
and engage with the project without necessarily attending the workshops. An 
inviting box will be put in each waiting room asking people to anonymously 
write a couple of sentences about something they’ve “lost” on a postcard. 
The question can be interpreted in any way; perhaps a lost object, a friend or 
something less tangible… The results would be incorporated into the quilt itself 
by stitched text and drawings.
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Positive Hankies
Anyone waiting for an appointment will receive an invitation to hand 
embroider positive messages onto white handkerchiefs as a mindful, thought 
provoking activity. The handkerchiefs would be pre-stencilled for hand 
embroidering with a needle and thread a number of messages for example;

you are not alone“ ” good to be different“ ”
you are not invisible“ ”
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vac and bme links
Patient Experience
Voluntary Action Camden (VAC) is Camden’s Council for voluntary service.  We 
have established good links with this organisation and they are very helpful     
regarding community information and BME engagement in particular.  VAC       
co-ordinate two Black and Minority (BME) Mental Health Networks aimed at 
improving the mental health and well-being of members of the local Somali 
and Bangladeshi communities.  They have been helpful in suggesting other 
groups that we may like to visit and make connections with.  During the 
coming year the PPI team is planning to work in conjunction with the Equalities 
committee and with the Trust secretary, to identify groups that may be under-
represented and with whom we should make links.



PPI ANNUAL REPORT 2014-2015

42

the future for patient 
and public involvement

The plan for the next year is to continue building a community of people with 
lived experience and for them to make connections within the organisation. We 
intend to draw from the model of recovery colleges, where users and staff work 
together to provide support, skills training and experience. We want to build on 
existing initiatives such as the artist in residence and help us make connections 
to resources in our community.  This would help develop the number of people 
with lived experience who might be able to be involved in our work and, at the 
same time, support them in developing their skills.

We plan to make involvement activities mainstream, with all clinical services 
accountable for a programme of activities to support involvement of people 
with lived experience in their work.   

We will reinforce this by building involvement competencies into all relevant 
job descriptions and extending current initiatives, such as the involvement of 
patients on interview panels and the use of patient stories.

In support of this the team will refocus from the current structure of holding 
PPI centrally and operate as a support network to facilitate involvement 
activities by mainstream clinical teams rather than directly taking the lead on 
all involvement activities themselves. This will be an important shift for the 
Trusts culture, where PPI embeds itself in local teamwork and staff are assisted 
and supported by the team to enhance and promote the values of engagement 
work.

Main focus points:

• Enhance community and user engagement at every level and contact within 
our organisation

• Building on the strengths of community by further developing the network of 
people around us

• Increase the availability of user involvement opportunities by supporting 
teams and individual staff as well as creating inspiring resources centrally 



@TaviAndPort
#involvement


