
Governor guidance document and message from George Wilkinson, 
Lead Governor 

 
Governors play an important role in the Trust’s decision making process, it is important that 
we hear views from service users, the public and our staff on how services should be run. In 
order to stand for election you need to be a member of the Trust, you can become a 
member by completing the online application form. Any member over 16 can be a governor. 
 
 

What does being a Governor involve? 

NHS foundation trust governors are the direct representatives of local communities and 
staff. Governors do not manage the operations of the trusts; rather, they challenge the 
board of directors and hold the non-executive directors to account for the performance of 
the board ensuring that they review, question and challenge the executive directors making 
sure that the trust is running effectively and smoothly.  
 
The governor role is unpaid, although expenses will be met and training will be provided. 
Your time commitment will be attending: 
 

 4 Council of Governors’ meeting a year which take place on Thursday afternoons from 
1.00—5.30pm (March, June, September and December), attendance at these meetings 
is mandatory. 

 One Joint Meeting (Board of Directors and Council of Governors) in April from 2.00—
5.00pm on a Tuesday. Attendance at this meeting is mandatory. 

 Annual General Meeting in October.  Attendance is mandatory. 

 Board of Directors meetings (6 meetings a year—January, March, May, July, September 
and November 2.00—5.30pm on Tuesdays).  This is done on a rota basis so that all 
governors have a chance to observe the Board meetings and report back to the Council 
of Governors. 

  
Apart from these meetings, our governors cover a wide range of activities, often related to 
their particular skills and interests, and many sit on internal committees. 
  
Staff governors will be allowed to have dedicated times set aside for them to fulfil this role. 
  
Stakeholder Governors organisations will be expected to release their governor to attend 
the Council of Governor's meetings and other meetings when necessary. 
 
 

What is a Governor and the Council of Governors? 

A governor is a member who has been elected by their fellow members to represent their 
views at a decision-making level for a three year term.   
 
We have three types of governors: 

https://tavistockandportman.nhs.uk/about-us/get-involved/become-a-member/


 

 Public governors represent our public members and make sure the voice of 
communities we serve are heard. 

 Staff governors represent our staff members and ensure our staff have a say in how we 
run our services. 

 Nominated (stakeholder) governors represent the interests of the organisations that we 
work with. 
 

The Council consists of 11 public seats, for the three constituencies: 
 

 Camden 

 Rest of London (excluding Camden) 

 Rest of England & Wales (excluding London) 
 
There are three staff seats: 
 

 Administrative and Technical 

 Clinical, Academic and Senior 

 Education and Training 
  

Which seats will be open for nominations? 

We are looking to fill the following four seats: 

 Camden x2 

 Rest of England and Wales x1 

 Staff Governors - Education & Training x1 
 
 
Why become a Governor? 
 
Message from Mr George Wilkinson, Public Governor Rest of England & Wales and Lead 
Governor. 
 
Ask any NHS foundation trust governor what the role of a governor is, and you are likely to 
get the answer, “We hold the non-executive directors, individually and collectively, to 
account for the performance of the board of directors, and we represent the interests of 
members and the public.” That answer is right insofar as it goes. Those are our duties laid 
down by law. But what does this mean in practice, and why is it so worthwhile being a 
governor of the Tavistock and Portman NHS Foundation Trust? 
 
As governors at the Tavistock, we are very much involved and valued by the trust. We don’t 
make decisions: that is the responsibility of the Board of Directors, but we make sure, 
whether it is at our quarterly Council of Governors meetings, in Joint Board meetings (once 
a year the Board and Council meet together), or participating in various internal trust 
committees, that our members’ voices are heard and the public view put. In doing this, we 
play a critical role in ensuring that the trust remains publicly accountable for its services and 



we provide an important link between the trust’s members and the Board of Directors - not 
just responsible for representing the views of members and partner organisations to the 
board, but feeding back information about the trust and its performance. 
 
The trust keeps us fully informed and seeks our views as governors on a whole range of 
issues that affect the trust. This past year we have contributed to the debates and 
discussions around the key challenges that the trust faces, led on the recruitment of new 
non-executive directors, been involved in the trust’s commitment to equity and fairness, 
and helped formulate the direction of the trust by our participation in various internal 
committees. 
 
We come from a wide range of backgrounds, bringing very different skills, experiences and 
interests, but as governors we have a common purpose - to do what we can to ensure that 
the Tavistock thrives and prospers for the benefit of its patients, their families and their 
carers, and its people. It is a significant responsibility and it isn’t always comfortable. And 
you shouldn’t necessarily expect it to be, as challenge and support are different sides of the 
same coin. But it is hugely worthwhile. The trust’s website puts it very well: “Our governors 
are the guardians of our mission and values, and they help us achieve our objectives.” 
 
George Wilkinson 
Lead Governor 


