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AGENDA

BOARD OF DIRECTORS - PART ONE
MEETING HELD IN PUBLIC

TUESDAY, 24th SEPTEMBER 2019, 2.00pm - 3.50pm

BOARD ROOM 3Rd FLOOR. THE TAVISTOCK CENTRE,

120 BELSIZE LANE LONDON, NW3 5BA

1 Administrative Matters

Presenter

2 Opera

tional Items

1.1 Chair’s opening remarks and Chair
apologies

1.2 Board members’ declarations Chair
of interests

1.3 Minutes of the meeting held Chair
on 30t July 2019

1.4 Action log and matters arising | Chair

Timing

2.00pm

‘ Paper No

Verbal

Verbal

Verbal

3 Items

Report
for decision or approval

Director of Finance

2.1 Chair and Non-Executives’ Chair and Non-Executive 2.10pm Verbal
Reports Directors

2.2 Chief Executive’s Report Chief Executive 2.20pm 2

2.3 Finance and Performance Deputy Chief Executive / 2.40pm 3

4.1

5 Items

Research Strategy Update Medical Director 3.30pm

Constitution

4 |tems for discussion

Clinical Quality, Safety &
Governance Annual Report

for information

6. Board Committee Reports

6.2

Equality, Diversity & Inclusion
Committee

Governance

Medical Director

Committee Chair

3.20pm

3.40pm

3.1 Workforce Race Equality Director of HR & Corporate | 2.50pm 4
Standard (WRES) Governance

3.2 Workforce Disability Equality Director of HR & Corporate | 3.00pm 5
Standard (WDES) Governance

3.3 The Foundation Trust Director of HR & Corporate | 3.10pm 6
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The Tavistock and Portman
NHS Foundation Trust

Presenter Timing Paper No

6.3 Clinical Quality, Safety and Committee Chair 3.45pm verbal
Governance Committee

8 Any other business

9 Date of Next Meeting
26th November 2019 - 1330 - 1700 - The Board Room, Tavistock Centre, Belsize
Lane, London, NW3 5BA




Board of Directors Meeting Minutes (Part 1)

30 July 2019 from 2.00pm to 4.20pm

NHS|

The Tavistock and Portman
NHS Foundation Trust

Present:

Dinesh Bhugra
Deputy Chair / Non-

David Holt
Senior Independent

Deborah Colson
Non-Executive

Helen Farrow
Non-Executive Director

Director of Finance

Executive Director Director Director
Paul Jenkins Terry Noys Sally Hodges Brian Rock .
Chief Executive Deputy CEO / Clinical Chief Director of Education and

Operating Officer

Training / Dean of
Postgraduate Studies

Julian Stern
Director of Adult and
Forensic Services

Dinesh Sinha
Medical and Quality
Director

Chris Caldwell

Director of Nursing and
System Workforce
Development

Rachel Surtees
Director of Strategy

Craig de Sousa
Director of HR &
Corporate Governance

Ailsa Swarbrick
Divisional Director —
Gender Services

Rachel James
Divisional Director -
CYAF

Attendees:

Amanda Hawke
Complaints Manager
(Item 5.7)

John Carrier
Governor — Public
(Camden)

Apologies:

Prof Paul Burstow, Trust Chair
Tim Kent, Divisional Director — Adult and Forensic Services

Actions
AP | ltem Action to be taken Resp By
1. Administrative Matters
1.1 Chair’s opening remarks and apologies
111 Prof Bhugra welcomed all of those in attendance.
1.1.2 Apologies were noted, as above.
1.2 Board members’ declarations of interests
1.2.1 There were no declarations of interests for items noted on the agenda.
1.3 Minutes of the meeting held on 28th May 2019
1.3.1 The meetings of the previous meeting were approved as an accurate record of the
meeting, subject to a number of amendments.
1.4 Action log and matters arising
1.4.1 All of the items on the action log were noted as completed.
1.4.2 There were no other matters not covered by the agenda.
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2,

21

211

212

2.13

214

2.2

221

Operational Items

Chair and Non-Executives’ Reports

Dr Colson delivered a verbal report and particularly highlight that she had:

Recently attended Gloucester House noting that the visit was interesting and
that she had been asked to consider joining the service’s steering group.

Visited the South Camden CAMHS service and noted that the team were
operating two appointment systems and there appeared to be IM&T issues
surrounding the recording and reporting of Goal Based Measures (GBM).

Participated on an NHS Providers non-executive director network event and
noted that with the requirement for all sustainability and transformation
partnerships (STPs) to become integrated care systems by 2021 it would be
important for this to become a standing item on the board agenda [AP1].

Responding to Dr Colson, Dr Hodges noted that with regards to the IM&T issues at
South Camden there might be a training requirement which would be picked up.

In response to a question from Ms Farrow, Mr de Sousa noted that the service visits
schedule would be circulated following the board meeting [AP2].

The board of directors noted the reports.

Chief Executive’s Report

Mr Jenkins presented the report and particularly highlighted:

That this was Dr Stern’s final board of directors meeting and thanked him for
his contribution to the organisation. He emphasised that Dr Stern will be
continuing to work for the Trust as a consultant psychiatrist and will act as
the independent chair of the professional, clinical advisory group and also
the scientific meetings planning group.

Ms Surtees, Ms Swarbrick and Dr James had now become regular attendees
of the board of directors. Mr Kent would join the board of directors from
September.

Good progress was being made against the GIDS action plan with the most
important element, codifying complex pathways, was being progressed but
at a longer timescale which had been agreed with NHS England.

There had been a significant increase in the number of violent incidents
across the Trust and that Dr Sinha would lead a piece of work about
introducing systematic changes to address this.

As part of the north central London STP long term plan, work was being
progressed to refresh the mental health chapter. He particularly highlighted
that the footprint has a significant financial challenge and the programme’s
ambitions will need to reflect a constrained context.
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223

23

231

The Trust would be progressing an independent application to the Office of
Students.

On 28 July 2019, the Trust declared a major incident following a flood at the
Tavistock Centre which resulted in the Trust’'s IM&T infrastructure being
unavailable. Reflecting on the events, thanks were noted to the teams who
responded to the incident and ensured that services were resumed in time
for Monday morning.

Ms Swarbrick noted that a focus for the GIDS action plan was how best to bring staff
together to discuss difference as a means of moving forward from the outcomes of
the review.

The board of directors noted the report.

Quality Dashboard (Q1)

Dr Sinha presented, with contributions from Dr Hodges and Mr Rock, the dashboard
and emphasised:

The format of the dashboard had been adapted to focus the board’s attention
on access, care and outcomes.

To allow for more analysis of the Trust data, a proposal will be presented in
due course to amending the timetable for the quality dashboard.

Clinical activity was underneath the plan but an action plan had been
developed to remediate on this position.

Waiting times in adults and forensics had slightly declined.
Gender services waiting times remain high and work continues in this area.
Patient non-attendance rates were not indicating cause for concern.

There had been a notable improvement on compliance against the mental
health service data standards (MHSDS).

Safeguarding alerts have increased in the adult and forensics division, which
may relate to the roll out of level three adult safeguarding training.

Complaints are were being managed appropriately within the required
timescales.

There had been a significantly increased level of adverse media coverage in
the quarter, all relating to the gender identity development service (GIDS).

Outcome reporting was low and further work was needed to address this.

Enrolled student figures relate to the 2018/19 academic year would be
refreshed in due course.
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2.3.2

233

234

235

2.3.6

24

24.1

24.2

3.1

3.11

Responding to a challenge from Mr Holt, Dr Hodges noted that child safeguarding
alerts ordinarily reduce in quarter one each year because the children within
Gloucester House tend to be more settled in the last term of the academic year.
Reflecting on a further challenge from Mr Holt, Dr Sinha noted that a further update
about the Trust’s activity would be presented at the September board of directors
meeting.
Reflecting on a question from Ms Farrow, Dr Sinha noted that going forward the
complaints graph would be updated to identify the number of complaints which had
breached the key performance indicator.
Responding to another question from Ms Farrow, Mr de Sousa noted that the
appraisal cycle was currently underway and the compliance levels would increase
in quarter two.
The board of directors noted the dashboard.
Finance and Performance Report
Mr Noys presented the report and particularly noted:

e Year to date the Trust’s financial position was a deficit of £315k.

e The deficit reported was ahead of the financial plan set with NHS
Improvement.

e CAMHS activity was down compared to plan.
e The Children, Young Adults and Family Services and Gender Divisions were
currently operating above budget. The Directorate of Education and Training

and Corporate Functions were currently operating below budget.

e At the request of NHS Improvement, alongside other providers within the
footprint, the Trust had reduced its capital expenditure programme by 20%.

The board of directors noted the report.

Items for decision or approval

Raising Concerns Review Report

Mr de Sousa presented the report and particularly emphasised:

e The review had been commissioned by the board of directors as a result of
the GIDS review.

e A range of methods had been used to gather information from across the
organisation to inform the review.

¢ A number of directors had been interviewed throughout the process.
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3.1.2

3.1.3

3.1.4

4.1

411

41.2

4.1.3

4.1.4

5.1

511

e Both the freedom to speak up guard and the chair of staff side had
contributed to the review.

e Data from the 2018 NHS staff survey had been used to inform the review.

e A set of recommendation
Responding to a question from Dr Colson, Mr de Sousa noted that over 150
individuals had contributed to the review process either through the survey, focus
group sessions or the chief executive’s question time.
In response to a question from Prof Bhugra, Mr de Sousa noted that the report would
be shared with the organisation after the summer period with a fully worked up

communications plan.

The board of directors noted the report and accepted the recommendations made
in full.

Items for discussion
RES Strategy Update
Mr de Sousa presented the RES strategy update and particularly emphasised:

e That the action plan had been updated reflecting the changes in the
executive directors.

e Overall there is good progress being made against the action plan.
¢ A management development programme was in the process of being
commissioned to further strengthen line manager capability across the

organisation.

e That the BAME network continues to make a really positive contribution to
our understanding of the issues.

Responding to Mr Noys, Mr de Sousa noted that there will be a meeting with the
lead Thinking Space facilitator to discuss the best approach how to take these
forward.

Mr Jenkins noted that he had recently attended the BAME network with Prof Burstow
and there was a high level of engagement amongst the group. He expanded noting
that some ideas of further actions had been proposed which he would take forward
with the executive team.

The board of directors noted the update.

Items for information

Board Assurance Framework

Mr Jenkins presented the framework and highlighted:
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51.2

513

51.4

5.2

521

522

523

524

5.3

53.1

5.3.2

e That the BAF had been refreshed and reflected an assessment of risks
against the 2019/20 strategic objectives.

¢ Finding a sustainable long term estates solution featured as a key risk.

e That capacity and demand issues within GIDS had been noted and mitigating
actions developed.

e Atthis stage in the financial year it was prudent to forecast a high risk of being
able to achieve the financial control total set by NHS Improvement.

Responding to a challenge from Mr Holt, Dr Hodges noted that the adverse media
attention directed at GIDS was having a wider impact across the organisation as a
whole. Reflecting on this, she emphasised that this was a fast moving issue and in
the next iteration more emphasis should be made towards the reputational risk.

In response to a question from Dr Colson, Mr Noys noted that the risk of capital
funds being withdrawn was not a risk right now but he clarified that this was captured
within the sustainable estates solution risk.

The board of directors noted the framework.

Quality and Performance Reviews

Dr Sinha delivered a verbal report confirming that quarterly divisional quarterly and
performance reviews had been established and the first cycle had occurred.

Dr Caldwell noted that the forums were a helpful forum and should focus on the
balance of overseeing performance but also how the organisation can provide
support to the clinical services.

Responding to Mr Holt, Dr Sinha noted that he would consider how to incorporate
the quality account indicators within the performance reviews.

The board of directors noted the report.
Serious Incidents Quarterly Report (Q1)
Dr Sinha presented the report and highlighted:

e There had been 22 clinical incidents in the quarter, of which three were
categorised as serious.

e All serious incidents had been reported via the STEIS.

e Of the three serious incidents, two had been reported on and one had been
deescalated.

Responding to a challenge from Prof Bhugra, Dr Sinha noted that benchmarking

was a difficult task taking to account the variability in service designs and due to the
organisations specialist nature.
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5.3.3

534

535

5.4

541

54.2

54.3

5.5

551

55.2

5.5.3

554

5.6

5.6.1

5.6.2

5.6.3

In response to a question from Mr Holt, Dr Sinha noted that lessons learned
activities are reported to the Clinical, Quality, Safety and Governance Committee.
He expanded by reporting that the Trust has established lessons learned seminars.
Reflecting on a suggestion from Ms Farrow, Dr Sinha agreed that future reports will
provide better visual representation of incidents which occur whilst on a waiting list
and when undergoing treatment.

The board of directors noted the report.

Guardian of Safe Working Report (Q1)

Dr Sinha presented the report and highlighted that there were issues with the
training allocation of adult trainees but it was envisaged this will improve in
September with a new allocation of trainees from Health Education England.

Responding to Prof Bhugra, Dr Sinha noted that exiting the European Union has not
had an impact on the numbers of medical trainees.

The board of directors noted the report.
Responsible Officer’s Revalidation Annual Report

Dr Sinha presented the report and particularly noted:

The Trust appraises 13 independent doctors.
e That the consultant body was an exceptionally motivated group.
e The organisation has a high number of appraisers.

e In year, the Trust had introduced changes to the way in which consultants
obtain multi-source feedback to inform their appraisal discussion.

Dr Hodges noted that Dr Sinha had introduced changes to ensure wider clinical
management teams were involved in job planning and this had been positive.

Responding to a challenge from Mr Holt, Dr Sinha noted that there are 65 doctors
connected to the Trust, 13 independent consultants and three were not appraised
in the cycle.

The board of directors noted the report.

Operational Risk Register

Mr Noys and Dr Sinha presented the risk register.

Mr Noys noted that a mitigation had been identified for the Charing Cross Gender
Identity Clinic accommodation risk.

Responding to Dr Colson, Dr Hodges noted that there is a high turnover of staff
within the Gender Identity Development Service and that a process of over recruiting
had been established to maintain stability.
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564

5.7

571

5.7.2

5.7.3

574

6.1

6.1.1

6.1.2

6.2

6.2.1

6.2.2

6.3

6.3.1

The board of directors noted the operational risk register.
Complaints and Whistleblowing Register

Ms Hawke attended for the item and delivered the report, she particularly
highlighted:

e The number of complaints lodged across the last year had remained at a
similar number to the previous year.

e Complaints were now being responded to within the 25 day target time and
represented an improvement from the previous year.

e There were currently 15 active complaints.
Mr Jenkins noted that it was pleasing to report that the Trust was responding to
complaints within the target time frame. He emphasised that the Care Quality
Commission had commented on the style of our responses.
In response to a question from Dr Colson, Ms Hawke noted that the Trust had
developed a process supporting clinical staff who had received a complaint against
them. She noted that the Trust had recently presented its approach to Bedford
Hospital NHS Trust as a best practice approach.
The board of directors noted the report.
Board Committee Reports

Audit Committee

Mr Holt presented the report noting that there were not items of exception to bring
to the board’s attention.

The board of directors noted the report.

Equality, Diversity & Inclusion Committee

Mr de Sousa delivered a verbal report that the committee had met the previous week
and had considered a number of issues, focusing on the race equality strategy which
the board had received an update on earlier in the meeting.

The board of directors noted the report.

Training and Education Committee

Mr Rock presented the report and highlighted:

e There had been increased turnover within the systemic portfolio.

e The Trust had received a positive Quality Assurance Agency (QAA) report
noting that that Trust was meet expectations.
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6.3.2

6.4

6.4.1

6.4.2

6.5

6.5.1

6.5.2

7.1.1

7.1.2

7.1.3

e Work on the digital academy had progressed and the Trust was engaging
with its preferred supplier.

The board of directors noted the report.

Strategic and Commercial Committee

Ms Surtees presented a verbal report noting that the committee had overseen the
achievement of three new service contracts. She emphasised the committee was
reviewing its governance flow.

The board of directors noted the report.

Clinical Quality, Safety and Governance Committee

Dr Sinha presented the report and particularly highlighted:

e The committee continues to provide oversight of the CQC action plan.

e Clinical claims have become an area of risk and exposure which needs to be
explored further.

e The committee had considered issues around health and safety compliance.
e Research and development activities were reported to the committee but
since then there have been issues raised about the recent NIHR grant
achieved.
The board of directors noted the report.
Any other business
Mr Noys reported that the Trust had been informed by the Department of Health and
Social Care that the organisation would need to participate in an EU exit activity in
August 2019.
Mr Noys reported that the Trust would need to prepare a revised long term financial
plan and submit this for aggregation to sustainability and transformation partnership

level in August 2019.

There was no other business to discuss.
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Report to

Board of Directors 24t September 2019

Chief Executive’s report

Executive Summary

This report provides a summary of key issues affecting the Trust.

Recommendation to the [Board / Committee]

The Council is asked to [note / discuss this report

Trust strategic objectives supported by this paper

All Trust strategic objectives

Responsible Executive Director

Chief Executive Chief Executive
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1.1

1.2

1.3

1.4

The Tavistock and Portman m

NHS Foundation Trust

Chief Executive’s Report
Data Breach

Very regrettably, we experienced a significant data breach on Friday 6™ September
when a routine communication to patients about an art competition disclosed, by
error, patients’ email addresses.

We immediately took the necessary action in response to the incident writing to all
the patients affected, offering our apology, asking them to delete the email and
offering support. We have also notified the Information Commissioner and our
commissioners.

| have commissioned a full review of the incident including consideration of whether
there are technological solutions to minimising the risk of this kind of incident
happening in the future.

We have written to staff reminding of the seriousness of this issue and of the need to

follow the Trust’s email policy. We have also taken steps, as an interim measure, to
reduce the number of copy recipients it is possible to include in an email.

Page 2 of 5
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2.1

2.2

3.1

3.2

3.3

4.1

4.2

The Tavistock and Portman m

NHS Foundation Trust

GIDS progress

Work to take forward Action Plan recommendations is developing well. Trust level
oversight and governance arrangements have been established, recommendations for
raising concerns were signed off by the Board earlier in the summer and a number of
new protocols are currently being finalised. Projects in relation to other
recommendations have now been started, including to ensure implementation of a
data strategy to with a view to routine data publication in the longer term; and to
clarify pathways, particularly in relation to complex presentations.

There has continued to be regular media and public interest in GIDS. Against this
background, it is important that we are able to engage in balanced, respectful and
constructive discussion with a range of parties, and | was therefore pleased to hold a
discussion with parents at the recent Governors’ meeting, and to hear their
experiences of supporting their children in relation to their gender identity.

Freedom of Information reporting

| was asked by the Board to consider about how best we start reporting on freedom of
information activity. Having discussed this with the Director of Technology and
Transformation, the Trust has in existence a dashboard style report which is reported
via the Information Governance Sub-Committee of the Clinical, Quality, Safety and
Governance Committee. The most recent report is attached as an annex to this
report.

The report outlines a number of key performance indicators which include:
Volumes (numerical and graphical) by service lines over a time period;
Performance against the key performance timescales required; and
Short narrative where matters required explanation.

It is proposed that with effect from the November Board meeting that this data is

incorporated in to the Quality Dashboard.

OFS Registration

Further to the discussion at the July Board the Trust submitted, at the start of August,

an application for registration with the Office of Students. The Office for Students

(OfS) has been formed following the dissolution of the Higher Education Funding

Council England (HEFCE).

We have the support from our main university partner, the University of Essex, and

worked closely with them and with the OfS to understand the various options
available to us.
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4.3

5.1

6.1

6.2

6.3

7.1

8.1

The Tavistock and Portman m

NHS Foundation Trust

In the end we have applied for a continuation of our existing sub-contracting
arrangement with the University of Essex for the Academic Year 2019 but have flagged
the intention to work with our University partner to move to a more independent
validating relationship from Academic Year 2020.

Student Recruitment

We are approaching the conclusion of student recruitment for the 2019 Academic
Year. This has gone well, and we are confident of being able to reverse the slight dip
in first year student numbers we experienced last year. At this stage, and subject to
the usual caveats before enrolment is complete, we are expecting between 580-600
first students to enrol.

Scheduling

We have been working to implement the Action Plan presented at the May Board
following the review of the Scheduling Project. Good progress has been made and so
far, the project has been proceeding without further difficulties.

A key test will be the launch of the timetable for the new academic year. Again, so far,
we have not identified any major issues with this. Following this we will be
proceeding to the second Phase of the project with a focus on the introduction of
automation of some aspects of scheduling of clinical appointments.

The progress so far highlights the importance, identified in the Review, of ensuring
sufficient capacity in operational divisions to engage effectively with change projects
of this nature.

Follow up to meeting with BAME Network

We are continuing to work on the ideas generated from the discussion at the BAME
Network which Paul Burstow and | attended in July. | will update the Board in
November on the action we have taken as a result.

Environmental issues

| devoted my September CEO Question Time to the issue of environmental issues to
explore with staff whether there are areas where we could work with staff to help
increase our efforts to reduce our carbon footprint as an organisation. A number of
very constructive ideas were generated, and | will bring a report on this to the
November Board.
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NHS Foundation Trust

Paul Jenkins
Chief Executive
17th September 2019
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NHS|

The Tavistock and Portman
NHS Foundation Trust

Report to Date

Board of Directors 24 September 2019

Finance and Performance Report - August 2019

Executive Summary

The Finance and Performance Report for the period ending August
2019 is attached.

This shows a net YTD surplus of £105k, versus a Budget deficit of
£(400)k, a positive variance of £505k.

CYAF and AFS are above Budget, whilst DET and Corporate are
slightly under.

Income is £517k below Budget reflecting lower than Budget new
business income, lower than budget drawdown of monies from the
Charitable Trust (relating to FNP) and deferral of NIHR grant income.
GIDS / GIC income is shown at budgeted levels, which assumes that
for the full year activity levels are on target. TAP income is also at
budgeted levels and assumes the £300k risk element is fully
achieved.

Staff costs are £871k below budget reflecting lower than Budget new
business income and the fact that most of the areas within the Trust
have been carrying vacancies plus some Budget staff costs are now
reflected in non-staffing (consultancy) costs. Staff WTE is 687
versus Budget of 717 (a variation of 4%).

Non-staff costs are below Budget reflecting, in particular, delayed
office moves.

Cash flow is better than Budget reflecting higher than Budget
surplus, lower than Budget capital expenditure and better than
budget performance on working capital (debtors and creditors).

Recommendation to Board

The Board is asked to note the report

Trust strategic objectives supported by this paper

Finance and Governance

Page 1 of 2
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The Tavistock and Portman
NHS Foundation Trust

Responsible Executive Director

Terry Noys, Deputy CEO and Terry Noys, Deputy CEO and
Director of Finance Director of Finance
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MONTHLY FINANCE AND PERFORMANCE REPORT

Period 5 Aug-19

Section
1 Summary I&E

2 Balance Sheet

3 Funds flow

4 Capital Expenditure
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(79}
-}
(@)}
Capital Expenditure Section 4 )
Period 5 <
Aug-19 | ANNUAL | | Y.T.D .
5 £000 £000 £000 £000 £000 £000 +
Fcst Budget Var Actual  Budget Var ©
PROJECT o
1
SITS Phase 2 90 - (90) 90 - (90) .
Microsoft Office 365 E-Mail Migration - - - - - - 8_
Robotic Process Automation - Scheduling - - - - - - )
Endpoint Replacement 2019/20 277 259 (18) 141 36 (106) nd
Endpoint Procure/Config/Compliance/Monitor 170 167 (3) 51 115 65 1)
Patient-Level Individual Costing System (PLICS) - - - - - - (&)
e-Referrals System Implementation 53 54 1 32 50 18 %
Programme & PMO Development - - - - - - E
Tavistock Centre Data Centres Power Provision 65 65 1 - 65 65 —
IMT Service Improvement 29 30 1 29 30 1 ,_'C_)
SMS Appointment Reminders - - - - - - E
Digital Dictation, Transcription, & Hybrid Mail 40 - (40) - - - o
Cyber Essentials 9 16 7 - 16 16 O
Data Warehouse Optimisation & Dashboards - - - - - - O
Care Notes Renewal (14) - 14 (14) - 14 C
Health Information Exchange 350 15 (335) 88 3 (85) g
MyTap Annual Upgrade 2019/20 55 41 (14) 13 34 21 o —
Health & Social Care Network 28 33 4 - 33 33 L
Endpoint Replacement 2018/19 (16) - 16 (16) - 16 Q
DET Record Management System (3) - 3 (3) - 3 8
Scheduling & Robotic Process Automation 350 404 54 99 110 11
Data Warehouse & Dashboard - - - - - -
Network Replacement 47 - (47) 17 - (17)
Default (0) - 0 (0) - 0
STP FUNDING (350) B 350 (88) - 88
IT 1,181 1,085 (96) 439 493 54
Ventilation 71 59 (12) 22 43 22
Security - - - - - -
Safety 30 31 1 - 31 31
Pumps 30 29 (1) - 26 26
Water 67 68 0 - 38 38
Electrics 58 66 9 - 37 37
PC Compliance 9 9 - - 9 9
TC Compliance 54 54 - - 54 54
Access - - - - - -
Agile Working 30 33 3 - 33 33
Miscellaneous / Contingency - - - - - -
LH - 67 Belsize Lane 38 18 (20) 38 18 (20)
Clapham Junction Re-fit 26 28 1 26 28 1
Finchley Road 242 - (242) - - -
Tavistock Centre - Phase 1 60 - (60) - - -
ESTATES 715 396 (320) 86 317 231
RELOCATION 1,323 1,322 (1) 226 339 113
DIGITAL ACADEMY 250 505 255 - 16 16
[ TOTAL | [ 3,469 | 3,307 | (162) | [ 751 | 1,066 | 415 |
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Report to

Board of Directors 24t September 2019

Workforce Race Equality Standard (WRES)

Executive Summary

The Board of Directors considered at its July meeting an update on the race equality
strategy action plan noting that the formal WRES submission would follow to the
September board in line with the national reporting timetables.

Enclosed with this paper is the data template highlighting our statistics. To remind the
board on key messages:

e There is a small shift being observed of black, asian and minority ethnic (BAME)
representation at Band 8 and above, but it is not a significant change.

e The relative likelihood of BAME staff being appointed following shortlisting has
not improved from previous years, but action continues to try and address this.

e The NHS staff survey metrics demonstrate three positive observations, namely
BAME staff:

o Experiencing bullying and harassment reduced by 3.71% between 2017

and 2018
o Believing the organisation’s processes for development and promotion

improved by 17.16%
o Experiencing discrimination fell by 6.32%.

There is still a lot more work to do on this agenda including forward planning for
refreshing the strategy when it comes to an end in 2020.

Recommendation the Board

The board is asked to note and discuss this report

Trust strategic objectives supported by this paper

People

Author Responsible Executive Director

Director of HR & Corporate Governance | Director of HR & Corporate Governance

Page 24 of 128

0O4a WRES and Race Equality Strategy Update






S3dM a0

}UTSUU@SUONI3]|0 EIEp :30e3U0 3sed|d suoissiwgns 03 Suize|a4 uoiedyLie]d jeuonippe 1o sauanb Aue Jo4

:30e3U0 3sed|d uo1193]|0d aYy3 0} Sunrejas uonedylied jeuollippe 10 saldnb jealuysal Aue 104

610Z-UdJep je se

UOI}DD]|0D |enuue spiepuels
Ajljenb3 aoey acJopIOM

pueibuy

SHN

Page 25 of 128



193Ys3uo.

'$D@S ul 98e1s uoilepl|eA 3y |1ey ||IM w10y 04d BY} UAY] PIIBLI0I JOU BB SANSSI Y] §| "MO|3q 3|GeI Y3 UIYIUM Pa]S| SANSSI [|e 199400 dsed|d

suonepijen

spJepueils Alijenb3 aoey 9240340\

o0
(Q\}
i
Y—
o
(o}
N
(<)
(@)
o




S3dM a0

JJEIS GWUAA O) poIedwiod sse00id ToVE0IpU] SIUL 910N
€92 €67 peteinojed ony|  Aseuydiosip feusioj ay) Bupieua| 1y
EIS INE JO POOYIIRNI AAERY uopeBpsaAuy
$56001d AIBUIIdISIp [BULIo] Kseuydiosip|
00000000000 2v02L25010°0 L£90v86€00'0 00000000000 6504921100 £990910900'0 POIRINOIE OV | 5o yers jo poowenrt| 07 | 1ewsioy e ojut Anue Aq
5590010 KIBUGSIP [EUIC) painseaw se ‘sseo0d
° ¢ ¢ © “ © 1unoopesH ou Buueus yers jo sequiny| ¢ Kieuydiosip jeusoy
Lob 161 208 0 ozt 867 petenojes oiny|  sosopiom Ui yeis Jo Jequinn|  ge. o3 Bulaua yess|
10 POOUIII dAREIRY
4e1s IWg o) paseduwion
w0 89'L paje|nojes ojny| Bunsijuoys woyy pajuiodde Buieq| e
LIEIS SUUM JO POOUYISMI OERY
sysod jje ssosoe|
BURSIOUS Woy
02E689€40'0 1189259200 1812€89EY0'0 S0v50PS0Y'0 90£669£2520 9PL1E09K2Y'0 pajeinojed ojny| e 5 Bunsioys wouy
e pauodde Bujeq yess|
81 [ o€k st o8 104 wunoopeaH wou peruiodde oquiny| € | 40 PoOUN oAReIey
404 850% z81E 5 e 24 wunoopeaH|  siueoydde paisiuous jo JequinN|  ve
0 0 0 0 € € 0 0 0 0 0 0 YUN0opEaH e G
S S € € 6 6 0 0 2 T i € 1UNoopEaH Sopeib eeufelL| e
0 0 v v z z 0 0 0 z v 7 JUnGopeaH|  5peib 166185 UBYNSUCo-UON| 1§
0 L s 0 0 z wunoopeaH RIS
[e2IpoUs J01UBS YoIyM JO
9 9 1} 1 82 8T 2 2 or or 62 [ TUNOSpEaH AUBINSUOD| 62
[E1U5G 3 [29IPOY YOI JO
0 0 v [ Tunoopea WSA| 82|
0 0 0 0 Junoapes) 5 pue;
T T v 1unoopea) Gs pue:
0 0 N z v Junoopeal 58 PUE;
9 9 2 2 1unoopea) 8 pUey
Bl Bl 7 7] v 2 T0noopea) /8 puE;
T v 1y 1y 2] )] 3 13 1unoopes) e
€ € S S i € JUnoopes) e
8 8 Juncopes) U 2d10pjiom
6L 61 T Junoopesy e [B18A0 y3 Ul Jeis
Junoopes} e o U3 M
Jinoopea) o poseduwion (sioquiow
JUNOpEs) e Ppaeog aAnndaxe
JUNGopea) 7 pueg Jepu| Buipnjou) WSA|
pue leueq
Pue [E31DAIN HO 6-L
T St T JuNoopea) spueg 3y ouj Jo yoea
0 Junoopes} €L | uiess jo abejusdied
[ 1unoopea)
9 Junoopeal
1unoopea)
Junoopeal 5
Tunoopea) 3
v v v v Junoopeal
v v vz vz v v vz 3 1unoopes) e
v v It It Iz 4 JUnoopes) e
Tunoopea) e
Junoopeal e
Tunoopea) e
Junoopeal T pueg Jopu
sounbBy poyuep | seanby usa seanBy peytion soanby us3 sounbBy poyuep | seanby us3 sounbBy poyuep | seanby us3a soanby us3 sounbBy poyuep | seanby us3 e210pj10m [e2NID UON (2}
o o 0 Y| vola
610 810
VN
pajeindog oy

paunboy Jomsuy,

9jejdwial 6T /8TOC Spiepuels Ajijenbg aoey a3.10pj10M
ajejdwaj uoissiwqgns

Page 27 of 128



%Lz %86 %Sz %02+ %e0L- %L pejeInofe0 ojny | {@oiopponT e
o - o o [eJeAQ- pJeog [€10L) 8ousseyiq 8
LTk (AR %89 %OL %hLET %69 poleInojeo oIny| AoIUUIZ AQ % - S0I0pOM [[€10AO| - 29 o~
» . » . RIS Aq
%00 %L %e'e8 %00 %0'SZ %0'SL POIRINOIED 0NV, 0o prcog anmnomxs voN| *0 —
o o o o NSRS
%00 %57 %S L8 %00 %00 %0004 POIEINIED 0NV (0 o oo pieog omooxs| % J— ...m
o o o o SETVE]
%00 %00 %0004 %00 %0'SZ %0'SL P10 91| 13 ooy pueog unon vom| | 4 wnn_wn_ﬂ_“w uoun
T o0}
%00 Lo %8 %00 %16 %606 peteinoleo oiny - 85 [pizog aup jo sioquiow
Aq 9% - Joquisiy EmaN_wH,w\m, Buon Ao ‘s1oN N
%00 %wev %158 %00 %we'e %L98 paleinojeo oiny| : 5
AaBeaalieu] e assoppom G (D)
Lot L6 208 05 ozt 861 peleInofeo ojny| im0 ul yeis o oaunn| % 112100 sy pue [@))
SIaquBl| Butjoa
0 i s 0 z 9 POIRINOIE OV o ounosxs uow - 5 | pieog suonesiuebio ®
ayy usamiaq DI
0 ' L 0 0 L wnoopeat|  siequiow pieog 90X3 YoM Jo | vS | souseyip abejudied
0 z o 0 z e paleinojeo oiny| sioquiow pieog [e10L| €5
8e|No|ed OJN slequieu
0 0 z 0 ! € POIBINOIED OV | e Bugo o - a8
0 z o 0 ' ot 1unoopeat| siequiew pieog BuloA YoM o | 1S
0 z 43 0 z et VnGopeH SI5qUISW piEog [e1oL| 08
anbes|io0 s q
" *om je uogeuoSIp
. . . . sbewaoiog|  12UI010ope0) weaysabeveyy| oo R
%OES %0Z'6 %912 %L6S o o g6 oo g
Aileuosiod noA aney
poousLiade Aleuosiod Jeis %, Puosiad nok oney
. . . . abee0m Josie0 injoddo [enbe|
%0£'09 %0L18 i %LT9L E1U9213d| 1o, sapunyioddo fenbs sepinoid|  BY iAoxd jsna3 jeuy
1500 1610 oA e T
SUIUOL 2l 152] Ul eIs woy) g uewsseiey
camn D %igie %S obejusosed|  esnqe 1o Bulking Juewssesey| Ly R o
BuipuaLa0XD YeIs 10 % L ool
. . . . abeeoiny| 2410 SONIEI ‘siuened woy BuiAiing uewsserey
%0572 %0502 i %EB'1Z E1U9213d]  genqe 1o Buiking Juewssesey| 9 Bujouspidxa|
upre | s 10 o
1S 3N o) paredwoo Qdo pue
260 01 pejeInoleo ojny| Bujues Alojepuew-uou Buisseooe| g
IS SYUM Jo PooulieN BRIy
ool o Qdo pue Buues Aojepuew
1168016801} VBOVEZYB0Z0'L 28v6292VE6°0 00000000040 SE28850L00°0 2£08002050°0 PoteInole0 oy o G0 e yes 10 poounen| 7Y v
“Gd0 PUE BUUES KIoEpuEw
2 s6l 601 s 8 sz wnoopeak| 040 B e e 1o sogam| €7
1oL L6 208 05 ozt 867 poreimoleo oiny|  eosopyom i yeis jo Jequin| 2y
0 0 g uNSY vola
V1va
6102 HONY 8102 HOHY
VI
peeindod ojny|

paunboy Jomsuy,

9jejdwial 6T /8TOC Spiepuels Ajijenbg aoey a3.10pj10M
ajejdwaj uoissiwqgns



S3dM a0

“HEIS SHUM 0f peseduwios sseooid|

e L Jeak snojeid auy pue seak
1u811n2 8} Jo aBeseAE Bulljos Jeak oMy € woly
pajeinolen oyny TEEA N or ©jep U0 Paseq aq [|im J0JeIIPUI SIYL 310N
eutio} o) Buuslua Jyes Jo poou uopeBsaAu| Aieuyidiosip [ewwio) e o €
o %0 o o %0 o e sseoo.d Kieuds @ Anus Aq pensesw se ‘ssevoid Aeulidiosip
IeuLo} ou) Bueiue 4eis Jo JequinN IewLI0} 3u) BuLaIU2 EIS 4O POOYIIaNI AEIRY
0 30 0 S0 50 0 JuncopesH :80IOPHOM U JE)S JO JaquinN| 8¢
pajeinojes oiny ©
LEIS SUUM S0 pooyiieN eAyeleN|
.um_:_o%m\m_;
pajeinoles oiny %€
50 >0 50 50 >0 50 1UNCopEsH | :BunsIpIous WoJ pejuiodde Jaquin| s sisod |je 0108 Bupsijpioys woy z
MO MO MO e} MO e} JunoopeeH pajuiodde Buiaq yeis Jo pooylax!| aAle|ey
sweoiidde paisious Jo JequinN e
30 5I0 50 5I0 30 5I0 30 5I0 5I0 5I0 30 5I0 UNGopESH 3010 €€
30 >0 50 50 30 >0 50 50 50 >0 30 50 1unoopesH sapeib saule | 2
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH peiB J51E) Ue)NSUCo-UoN| 1€
WUNCopESH  Jabeuewl (BajpaL JOJUSS YolLM JO o
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH Swelnsuod) 62
[e118q % [22IPAN Y1 JO|
50 50 50 50 50 50 50 50 >0 50 50 50 1unoopesH WSA| 8z
30 50 50 50 30 >0 30 50 50 50 30 50 1unoopesH 6 pueg| z
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH ag pueg| 9z
30 50 50 50 30 >0 30 50 50 50 30 50 1unoopesH 08 pueg| sz
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 8 pueg 2
30 50 50 50 30 >0 30 50 50 50 30 50 1unoopesH v pueg €2
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 1 pueg| 2
30 50 50 50 30 >0 30 50 50 50 30 50 1unoopesH 9 pueg| 3
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH s pueg| 0z
30 50 50 50 30 >0 30 50 50 50 30 50 1unoopesH v pueg| 6L
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH € pueg| 8L
30 50 50 50 30 50 30 >0 50 50 30 50 1unoopesH 2 pueg| s
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 1 pueg| oL
50 30 30 30 30 0 30 0 %0 0 30 0 junoopesy | pueg Japun| e 82IopHioM [jesen0
[BIIPBYY UON YoIyM JO| By 1 yeys Jo ebejusdied oyl um pasedwod
@2.10pp10m [B1UND (q) v
pue sdnoiBans |2juaq PUE [EJ1POI HO 6-1
50 >0 >0 >0 50 >0 50 50 50 50 50 50 UNOoPESH WSH i Spueg O}y 8} J0 43ed U Jeis Jo abejusdiad
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 6 pueg| s
30 50 50 50 30 50 30 >0 50 >0 30 50 1unoopesH a8 pueg| 2L
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 08 pueg| i
30 50 50 50 30 50 30 >0 50 >0 30 50 1unoopesH 8 pueg oL
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH v8 pueg 6
30 50 50 50 30 50 30 50 50 50 30 50 1unoopesH £ pueg| 8
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 9 pueg| L
30 50 50 50 30 50 30 50 50 50 30 50 1unoopesH s pueg| 9
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH ¥ pueg| s
30 50 50 50 30 50 30 50 50 50 30 50 1unoopesH € pueg| v
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 2 pueg| €
30 50 50 50 30 50 30 50 50 50 30 50 1unoopesH 1 pueg| z
50 50 50 50 50 50 50 50 50 50 50 50 1unoopesH 1 pueg Jopun L
soanBypoyion | seinby ¥s3 saunbyy pauton sonbyus3 | seinbypeysen  senByys3 | seanBypeyusA | seinby us3 seunby pauen sonbyus3 | seunbypoyuen  seinbywsa 010pyiom [E1UIID UON (e},
Se1oN TINN/NMONYINA ALIDINHIT ELT] ETTTY TINN/NMONYINA ALIDINHIT ELT) ETTTY ECOSED e HOLVIIGN]

61L0Z HOYVI IsLE

810Z HOYVI IsLE

9je|dwd) 6T /8TOC Spiepuels Ajijenb3 acsey adiopjiopm

9jejdwidj uoissiwqgns

Page 29 of 128



pejeinoles ojny

(eo10piom

o0
(Q\}
i
Y—
o
o
™
(<)
(@)
@©
o

11219A0- pueog [ejo1) e9uslayIa £
pajenojed oiny | Andiuui3 Aq % - 8910p4I0M [[BIOAD 2
pajeinofen oy Ryoua Ag
% - JoqISJ PIEOg BARNIAXT UON. 9
pajeinolen oy w3
£Q % - 19quIB}y piEOg BARNDEX] 09
pajeinofen oy w3
£q % - 18quiayy pieog Buiop uoy 6s
pajeinofes olny Apuua
£Q % - Jaquiajy pieog BuioA 8s
pajeinofen oy w3
£q % - s1equiew paeog [e}0) 5
50 50 50 50 50 50 WUNGOPESH | 30I0JOM [[E19AO Ul Jeis JO JoquInN o
pateinajesciny sioquious
pIeOg OAIN9eX3 UON : s
50 50 50 50 50 50 1unoopesH SIequiBUI pIEOg 99X YolM JO o
50 50 50 50 50 50 1unoopesH siaquiau pieog €10 .
pajeinajesciny sioquious
pieog Bujjop oy s
50 50 50 50 50 50 WNOOPESH | SI8qUIBW PIEOg BUIOA oIy Jo '
o MO 30 30 30 30 unoopeaH sioquiaw pieog [€j0L T e e
0s pue diysiequiew BUOA pieog suonesiuebio
£
>0 >0 >0 ) Sbejusoiad anbea||od)
1830 10 sopes) weayiobeue|
Y B T A senBea)j00 DD ....me:»ms_n: @
poouspiadxe Alleuosied yeis %| gy 2Buimollo; auj jo
Aue wiouy yiom Je uopEUILLISIP pedusliadxe
Ajjeuosiad nok aaey syuow z| 3se| ayy uj
>0 >0 >0 50 obeeoiad uopowoad 10 uossesBoid|
400483, uopowoud 1o uoissaiboid
10 sepjunyoddo jenbs sapiaoid o
8N4 3eU3 BulASleq HEIS %
>0 >0 >0 50 Sbejusoiad sypuow z), 3se] uj eis|
wouy asnqe 1o Buiiing Juswssesey| SIS
Buppuayadxa yeis 40 % P g
1ouaL Heys Jo OB
>0 >0 >0 50 oBeiuaoiad supuow z, 3se|
ur 2ygnd ay Jo CERuRY ‘sjuaped syuow z| 3se| ur oyqnd ey Jo
woyy esnqe Jo Buikjing Juswssesey| o saayejel ‘syuened wouy asnge Jo Buikling
Buppuayadxa yeis 40 % Biseholet
“yyels WA 0} paseduiod gd) pue
pajeinojeo ony| Bujures Aiojepueu-uou Buissesoe v
HEIS BUUM JO PooUlIaI| BABEIaY
ue Buiures Aojepuew
papomscny| G400 Buuen bowoeu) -,
— —_— o o 55 o -uou Buissedse 4e1s 4o poo
LT -uou Buisse0oe Jye1s Jo Jequini| &
[T Jou3 50 50 50 50
1unoopesy 19210p10M U] JE1S J0 JOqUINN 2
Se1oN TINN/NMONYINA ALIDINHIT ET) SOAM TINN/NMONYINA ALIDINHLT ELE} FLHM FANSVAN TR HOLVOIaN]|
61L0Z HONYIN ISLE 81L0Z HONVIN ISLE

9jejdwd) 6T /8TOC Spiepuels Ajijenb3 acey adio0pjioM
9jejdwidj uoissiwqgns



NHS!

The Tavistock and Portman
NHS Foundation Trust

Report to Date
Board of Directors 24 September 2019

Workforce Disability Equality Standard

Executive Summary

2019 heralds the introduction of the workforce disability equality
standard and this report coincides with the reporting requirement. It
brings together a summary of what our statistics are showing and
our action plan for addressing these areas.

Recommendation the Committee

The board is asked to note and discuss this report

Trust strategic objectives supported by this paper

People

Responsible Executive Director

Director of HR & Corporate

HR Business Partner
Governance
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The Tavistock and Portman
NHS Foundation Trust

Implementing the Workforce Disability Equality Strategy
1. Introduction

Discrimination on the basis of disability is a perpetual issue across the
health service and society. At the Tavistock and Portman we are no
different and we have committed to putting an end to it happening
within and across our organisation.

The workforce disability equality standard (WDES) was introduced in
2019. In September 2019, we reached the point where we were
required to publish our workforce WDES and associated action plan
which means we need to assess what our data is telling us. This report
details what actions we are planning to take, specific to our people
priorities, and measurable over the coming 12 months.

2. What our data is telling us
The WDES is a national reporting tool designed to help organisations
use data to highlight areas of strength and where there are issues. It

follows the same structure as the WRES national reporting tool.

The data provided in the sections below covers the period 1 April 2018
to 31 March 2019.
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Organisation composition

i
| —
. .. (@)
The graphs below detail the headcount between non-clinical and 8’
clinical, disabled and non-disabled staff. xx
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Likelihood of selection following shortlisting

Following the successful introduction of BAME representatives at
interviews for Band 8A and above, we are now moving towards
converting this role to that of diversity representative to ensure that all

Page 3 of 6

Page 33 of 128



NHS!

The Tavistock and Portman
NHS Foundation Trust

protected characteristics are equally covered. Our interview training
materials will be updated to reflect this and we will be looking to
extend our pool of diversity representatives so that we can, in future,
have a representative on all interviews.

Experience results

The NHS staff survey results clearly demonstrate that disabled staff
believe that the organisation is unfair in its recruitment practices, puts
undue pressure on disabled staff to come to work when unwell and
that bullying is disproportionately orientated at disabled staff. In
addition, disabled staff are more likely to be affected by work-related
stress and work-related musculoskeletal problems.

Non-

Disabled | ;. bled

% of staff experiencing harassment,
bullying or abuse from
patients/service users, their 27.6 21.9
relatives or members of the public
in last 12 months

% of staff experiencing harassment,
bullying or abuse from managers in 21.0 12.3
last 12 months

% of staff experiencing
discrimination from manager/team
leader or other colleagues in last 12
months

% of staff believing that the trust
provides equal opportunities for
career progression or promotion in
last 12 months

22.4 9.1

56.8 78.8

% of staff experiencing

43.2 19.2
musculoskeletal (MSK) problems as
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Non-
Disabled
disabled -
o
a result of work activities, in last 12 8
months o
0p)
L
&)
% of staff feeling unwell due to work =
_ 59.6 45.0 -
related stress in last 12 months ©
o)
o
% of staff feeling pressure from
manager to come to work when not 31.8 16.5

feeling well enough

% of staff feeling pressure from
colleagues to come to work when 29.5 17.1
not feeling well enough

% of disabled staff believing
organisation has not made adequate
adjustment(s) to enable them to
carry out work

17.6 N/A

The 2019 NHS staff survey will be launched in September 2019 with
initial results being published, for internal use, in January/February
2020. We will be carefully analysing the data to see whether our
actions have made change happen.

Building on the experience of BAME staff, we are cognisant that seeing
cultural change happen is slow.

3. Looking forward

Now looking to the coming year, we set out the action plan of what we
will be doing in the coming 12 months and what we hope will happen.

Page 5 of 6
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Action

Intended outcome

Responsible and
Timescale

Commission
programme of events
to engage with
disabled staff across
the Trust.

Understanding of
issues faced by
disabled staff.

network.

Research methods to | Improving

improve declaration declaration rates and
rates. data quality.
Establishing disability | Increased

engagement with
disabled workforce.

Develop diversity
recruitment
representative role,
building on work
already done on
BAME
representatives, to sit
on all interview
panels.

Improving fairness in
recruitment and
promotion.

4. Conclusions

The organisation has taken a number of actions to progress its race
equality strategy, but it is clear from our data that we need to start
taking action in relation to other protected characteristics, including

disability.

The board is clear that this issue is one we will not shy away from and
that cultural change needs to happen. Only through continued action
and using robust evidence bases will we make this a reality.
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NHS!

The Tavistock and Portman
NHS Foundation Trust

Report to

Board of Directors 24 September 2019

The Trust Constitution

Executive Summary

The board of directors were made aware that a review had been undertaken of the
constitution. The director of HR and corporate governance and an independent
consultant proposed a number of amendments and additions to bring the
document up to date with current legislation and to better reflect the new model

document.

Members of both the board of directors and council of governors were given the
opportunity to comment or suggest changes over the summer period.

Four sets of comments (three from the council and one from the board) were
received which were considered and incorporated where appropriate.

The board of directors will receive a presentation of the substantive changes.

Recommendation to the Board

Members of the Board of Direcotrs are asked to note this paper and then vote on
whether or not to adopt the revisions.

Trust strategic objectives supported by this paper

Finance and Governance

Author Responsible Executive Director

Director of HR & Corporate Governance | Trust Chair
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NHS

The Tavistock and Portman
NHS Foundation Trust

Report to

Trust Board 24/09/2019

Clinical Quality Safety and Governance Committee (CQSGC)
Review 2018/19

Executive Summary

This annual review report reflects the large volume of work being carried out in each of the
work-streams, covering all aspects of trust governance and covers the period since July 2018
when there was the last annual report to end of Q4 2019. We would request the cycle of annual
reports to shift to May Board.

The committee has continued to evolve over the past year and we envisage that this work will
continue, as the trust continues to grow and change over the coming period.

The committee is continuing annual review of the Terms of Reference, which have already
updated substantially to include two new work streams highlighted in the list below:

e Estates and Facilities - Terry Noys/lan Garlington

e Research and Development - Eilis Kennedy

e Information Governance - Terry Noys/David Wyndham-Lewis

e Patient Safety & Clinical Risk - Caroline McKenna

e Clinical Quality and Patient Experience - Louise Lyon

e Corporate Governance & Risk - Marion Shipman

The review of ToR, which includes reflection of its functions for providing oversight, as the
integrated committee for the trust. This was following a suggestion from the CQC that the trust
should consider further review of its governance structures and this has become even more
important given the subsequent changes in Trust operational structures.

A small group was created to lead the review work and we are hopeful that it will be in a
position to report a final draft to the next CQSGC.

Recommendation the [Board / Committee]

The Board is asked to note this annual report.

Trust strategic objectives supported by this paper

Responsible Executive Director

Irene Henderson & Work Stream

Dr Dinesh Sinha
Leads
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NHS

The Tavistock and Portman
NHS Foundation Trust

Clinical Quality Safety and Governance Committee
Annual Review 2018/19

INTRODUCTION

This report provides an annual overview of the work of the six individual work streams that
report to the CQSGC, noting highlights or areas of concerns in relation to our governance
and safety structures:

WORK STREAM REPORTS - ANNUAL REVIEWS

INFORMATION GOVERNANCE
Annual Review 2018-19 - Key points:

Much of the work this year has focused on compliance for GDPR and the Data Security and
Protection Toolkit (DSPT) and highlighted the following three areas:

Phishing Campaign Report - We have been educating our staff on what to look out for to
avoid getting phished. We have posters on the intranet and around the building as
reminder to staff as well as what to do if they think they may have received a suspicious
email. We are expected to evidence this to support our compliance of the Data Security
and Protection Tool Kit. On the 12th to 13th of November 2018 we decided to run a
phishing campaign of 100 staff account by sending out a phishing email to staff we think
will probably be a target of phishing scams. As a relatively high number of staff (circa
30%) clicked the phishing link, a further action plan has been proposed.

Data Security Awareness Evaluation - Trust staff were asked to complete the Staff
Evaluation Survey. As part of the survey, staff were asked to indicate to what extent they
agree with 17 statements. The data collection started on 13th November 2018. The
analysis is based on a sample of 91 staff who responded to the survey (until 4th December
2018). Overall, 86% of staff in the TAVI indicated that they agree and strongly agree with
the Data Security Awareness survey statements.

Incidents and Incident Trends - The highest number of IG incidents by type were logged
under ‘disclosed in error: data sent by email or post to incorrect participant’. Further data
over another quarter will be required before any valuable trend analysis can be
undertaken. It should be noted that the introduction of the new Trust incident system is
driving an increase in the number of reported incidents.
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ICO Reports

There was one reportable ICO incident during Q4 and the ICO opted to take no further
action is the trust’s immediate response including completing our duty of candour was
considered to be an adequate response.

Identified risks 2018/19:

The IG Work stream notes a broadly positive position for this point in the year, however
highlights areas that require additional focus as we prepare for the first DSPT submission
in mid-March 2019. These areas are:

i) Compliance rates with Data Security Awareness training (replacement to former
Information Governance training);

i) Detailed understanding of the IMT components of Trust Business Continuity and
Disaster Recovery;

It has also been confirmed that some unsupported systems will need to be
decommissioned or otherwise secured.
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PATIENT SAFETY AND CLINICAL RISK
Annual Review 2018/19- Key Points:

CQC:

The latest CQC inspection report (published on 16 November 2018,
https://www.cqc.org.uk/provider/RNK) gave the Trust an overall rating of good with a
rating of outstanding for effectiveness.

Patient deaths: Information taken from Quality Portal.

> The Medical Director has set up an incident panel which meets monthly and reviews
all patient deaths and any other incidents from which learning can occur.

» During 2018/19 there were two learning lessons/mortality review meetings with
another one to follow in March 2019.

» New incident reporting templates will be introduced in March 2019 (Concise Review
Report (completed within 2 weeks of incident date) and a Mortality Review Report.
The serious incident report has been amended.

> It was agreed by the Medical Director that all unexplained deaths of our patients,
including those on waiting lists, must be reported externally via STEIS.
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Serious incidents prompting investigation:

o May 2018 - Death of patient re-referred to Refugee Service. Serious incident
investigation completed. STEIS reported. Inquest due to take place in March
2019. No action or omission on the part of Trust staff was felt to have
contributed to the patient’s death.

o August 2018 -Internal investigation - inappropriate behaviour by member of
staff. Led by HR.

Internal investigations:

o November 2018. Internal investigation: a “near miss” involving two boys
absconding from GH and accessing roof of a derelict building.

o December 2018. Internal investigation: this related to a staff member of a
third sector organisation working with one of the Trust teams. As employee
did not work for the Trust any further actions will be taken forward by the
partner agency.

Clinical risk management
Clinical risk management had now been added to the trust wide risk register.

CQC compliance

All actions within the medical directorate area of the CQC action plan are on track these
are currently being monitored via the EMT on a regular basis and that we are expecting an
inspection at some point in the New Year.

Clinical claims
On discussion, the committee asked for some detail such as if it will have an impact on
clinical practice and/ or limited information, including a rough idea of content and cost.

Complaints

Most of the complaints were from the GIC service, again mostly in relation to waiting times
but also confirm that the service is doing its best for the patients with the current in the
current clinical setting.
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Safeguarding Children and Adults:

It was identified that there was a gap in the provision of adult safeguarding training for
level 2/3 and this has now been addressed by increasing the time the adult safeguarding
lead has and a new training programme delivered to relevant staff.

The reporting of alerts for both children and adults Reports from the Safeguarding
Meetings come to the PSCR work stream meeting and are reported by the lead to the CQSG

Committee.
Children Safeguarding Q1 Q2 Q3 Q4
Alerts
Section 17 referrals 32 52 37 20
Section 47 referralg 42 49 4 1R
SEN referrals 17 52 22 2
Total Safeguarding 91 153 93 40
Alerts

* Some cases have more than one type of concern and were counted as one for accurate

reporting
(0] Q2 Q3 Q4
Ad i
ults Safeguarding : 4 5 2
Alerts

Although there are currently a limited number of adult alerts the adult safeguarding lead is
delivering further training to ensure all staff are aware of the reporting threshold.

Evidence of supervision:

There has been much work done to improve how staff evidence their supervision and there
has been a steady increase, which continues to be monitored. The Named Professional for
Safeguarding also continues to monitor and to send regular reminders to clinicians re: the
importance of evidencing supervision discussions.
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The tables below show this picture for the year to date:

Safeguarding supervision

100 100%

80 85% 80%

73%

60 i 60%
40 40%
20 PYE: I I I l 20%
0 . 0%
Q1 Q2 Q3

mmm % Eligible staff to attend supervision in the last 3 months
i Number of staff who had supervision
%

Complaints:

For 2018-19 there were 160 complaints, which is a slight decrease compared to 2017-18:

Complaints Complaints
2018-19 2017-18
Q1 - 45 Q1 - 40
Q2 - 37 Q2 - 35
Q3 -39 Q3 - 26
Q4 - 39 Q4 - 61

The majority of the complaints were from patients’ attending/on waiting list for adult GIC
or GIDS. The nature of the complaints is unchanged and is often related to waiting times,
issues about treatment, delays in sending appointments/letters.

Medical Appraisal and Revalidation:

The Annual Organisational Audit questionnaire from NHS England is completed and
submitted on a quarterly basis by the Revalidation Manager, to provide assurance to NHS
England that processes and procedures are in place for the accurate reporting of appraisal
and revalidation at the Trust. We currently have 61 doctors registered with the Tavistock
as their designated body. All appraisals and revalidations remain on track for 2018-19.
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The Sign up to Safety Plan:

The Trust Sign up to Safety Improvement Plan for 2018/19 is on track and there has been
increased training in relation to the identification and management of domestic abuse and
violence related to adults, children and young people, using the Barnardo’s Domestic
Violence Risk Identification Matrix led by Named Professional for Safeguarding Children.

Key Risks for 2018-19
The overall rating assurance rating for Patient Safety and Clinical Risk at year end is
projected as green.

CLINICAL QUALITY & PATIENT EXPERIENCE WORK STREAM
Annual Review 2018-19

The work this year of the Clinical Quality and Patient Experience work stream has again
reported good progress in relation to our clinical data collections and submissions for
contractual, performance management and assurance purposes.
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The work stream receives reports on progress on the Trust’s five quality priorities for
2018-19 as set out below:

1. Provide effective sleep management information to support patients and carers of
those with sleep disorders

2. Improve waiting time access from end of assessment to first treatment session in
Adult Complex Needs, Lyndhurst service
Improve patient and carer involvement in care planning in CYAF services
Embed meaningful use of outcome measures in clinical services

5. Improve identification and management of high risk patients

Good progress has been made on all five and work is in hand to finalise priorities for
2019-20. Patient representatives, commissioners, governors and clinical leads have
contributed to the process of identifying priorities through the Quality Advisory Group and
other forums.

All CQUINS and KPI performance is on track including the work with GIDS and GIC
transfers, telemedicine and the living well programme. There has also been a marked
increase in the numbers of completed physical health forms showing this is becoming part
of routine assessment processes. Waiting times in gender services remain of concern.
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Waiting times have also emerged as a concern in some smaller teams across the Trust
including Adult Complex Needs

Clinical Audit & NICE Guidance

The Trust’s new clinical audit officer joined the Trust in December 2018 and has been
working with the new quality portal and staff across the Trust to ensure all clinical audits
are logged and managed centrally. We have also taken part in the National Clinical Audit
of Anxiety and Depression (NCAAD) for 2019.

The quality team and clinical governance team continue to work with the Informatics
directorate to ensure our patient administration system Carenotes has been updated to
provide adequate methods of data collection with the relevant reports made available. This
information is being shared with clinical teams across the Trust to ensure they are aware
of their compliance in all areas of data collection.

Alongside this, the project “Reducing the Burden” was introduced and this has now been
completed and process changes implemented. This was initiated to make it easier for
clinicians to use Carenotes, by making the system more intuitive and reducing the need
for staff to enter duplicate information. There has also been much work done to reduce
the number of outcome measures being used across services, which we hope will also help
with the clinical work load and increase the quantity of a reduced range of measures
collected.

Patient Experience

A refreshed Patient and Public Involvement Strategy has been implemented over the year.
Feedback from patients and carers remains positive overall with some concerns coming
through about the impact of waiting times and the helpfulness of information. Feedback
has been shared with team leaders for comment and action where possible.

The PPl team are leading on developing innovative ways of gaining meaningful feedback
from patient, carers and families.

A new report has been developed bring together patient feedback, PALS enquires and
complaints to draw out any common themes.

CQC Inspection and action plan

The work stream monitored progress on the GIC CQC action plan formulated following an
inspection whilst the service was held within another Trust. Good progress was made on
the implementing the plan. The work stream monitored progress on the action points
allocated to it from the overall Trust wide action plan following the inspection 2016.
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The latest CQC inspection rated four of the key lines of enquiry as Good and Effectiveness
moved form Good to Outstanding. An action plan has been developed in response to the
2018 inspection report.

Implementation of the clinical quality improvement strategy

Significant progress has been made over the last year in terms of training staff,
implementing projects and developing forums in directorates to support Ql. In CYAF and
AFS, the clinical governance leads have taken on the role of Associate Director of QI and
responsibility for the management of the QI leads and approval of QI projects in their
respective directorates. A Board level training morning was held in February followed by an
afternoon session on next steps on implementation with the Quality Improvement Group.
Work will be consolidated through improving QI project logging and tracking and
providing a handbook for QI projects.

Outcome Measures

We noted problems with outcome measures and although there has been some
improvement we need a real review regarding the number and appropriateness of
measures. There are many challenges, including clinicians not always able to provide the
outcome monitoring forms and often a lack of patients completing and returning the
forms.
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CQUINSs
CQUIN performance:

Health food - congratulations to Toza Catering for updating their offerings to include
healthy options.

The Living well programme has also gained more traction. 61.5% is the highest compliance
we have reached on flu vaccination but we didn’t reach the CQUIN.

The staff survey was completed by many staff but disappointingly we did not achieve the
target.

Key Risks for 2018-19

Patient feedback confirms that waiting times in gender services and other services across
the Trust remain an area of concern. Issues are being addressed in a variety of ways
specific to the services.

The collection of outcome measures remains an issue with too few patients completing
and returning outcome measures and technical options are to be investigated to increase
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completion rates. It is also hoped the recent implementation of Patient View should help
improve the collection of outcome measures.

CORPORATE GOVERNANCE AND RISK
Annual Review 2018-19

The Trust has introduced a trust-wide, centralised electronic reporting system called the
Quality Portal, which is available as standard on all trust PCs, laptops and also accessible
via mobile technology. The introduction of this system has increased incident reporting
across the Trust, including non-clinical incidents. Lessons learned from the various
reported incidents continue to be shared with the relevant teams and appropriate service
lines.

All health and safety training will be up to date by the end of March 2019. Ladder Safety
and Manual Handling training will be delivered via e-learning packages. Work of the
mental health first aiders continues across the trust with around 40 staff now fully trained
as mental health first aiders.

There has also been much work undertaken to ensure business continuity plans (BCPs) are
in place and a table top exercise is planned for March 2019 for a selection of staff from
various teams to take part and share the learning. The Health and Safety Manager is
continuing to work with directorate leads to ensure all services have an appropriate BCP in
place.

Actions have been taken to address infection control gaps with the cleaning of toys across
services. A timetable has been agreed and is being implemented with compliance

reported back to the Corporate Governance and Risk work stream.

Progress has continued to be made against the Organisation Development and People
Strategy with programmes of work being embedded within directorate work programmes.

Business continuity plans (BCPs)
Site visits continue to be made and agreed BCPs are now in place for most services.

Health and Safety Compliance
Work has been done to ensure compliance in both fire drills and evacuations.

CGR Terms of Reference
The committee accepted the updated terms of reference for this work stream.
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Key Risks for 2018/19
The re-procurement of Occupational Health service is to be added to the Trust Operational
Risk Register.

ESTATES AND FACILITIES

Overall the work undertaken and reported in this work stream has achieved continual
improvement in compliance for the following areas:

e External sites - performing well in estates compliance

e Statutory and non-statutory compliance remains good with the introduction of new
policies and procedures

e Health and safety - new dashboard introduced for monitoring this compliance

e Improved understanding in relation to the various leases and service level
agreements in place across the Trust.
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Improvements have been achieved with the newly introduced system of Premises
Assurance Management (PAM), which puts the Trust in a good place overall in terms of

estates compliance.

Fire Compliance

There is further work to do in relation to this area, and in some of our external sites, it is
the responsibility of the landlord to ensure fire compliance in terms of regular fire drills
and evacuation testing.

RESEARCH AND DEVELOPMENT

The Trust is the leader on a number of externally funded grants, 5 of which were awarded
in the last year.

Recruitment to research studies - this has funding implications and this year’s intake has
been weak but this is expected to increase in take up next year.

The LOGIC longitudinal study begins in July 2019 and as many of the recruited staff will
need to provide 3 months’ notice period so this has implications for our HR recruitment
processes.
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The Trust has had unsuccessful grant applications and although it is important to learn
from these, many of which have been led by our university partners rather than the Trust
itself.

The CQC report was very positive in relation to R&D and noted the strong external
academic and research links the Trust has built up and noted the Trust’s influence in
evidence-based research and clinical practice.

We continue to work well with our external research management office Noclor who assist
with the provision of data reported in relation to studies and recruitment.

The Comprehensive Local Research Network (CLRN) have been very supportive especially
in relation to our collaboration in CAMHS research and funding remains generous. We also
have plans to improve our participation next year in other studies.
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Report to Board of Directors

Report from Equality, Diversity and Inclusion Committee — 12 September 2019

The committee met as planned and had good attendance, we welcomed the associate dean for
learning and teaching and the divisional director for adult and forensic services to the
membership.

We considered our normal business around divisional and education and training updates but
focused in on.
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Black history month

The Trust is arranging a number of events to mark black history month throughout December
including a range of seminars, an evening event, a focused article in the staff magazine and a
number of pieces of art work that will be displayed.

Equality standards
The committee considered in full detail the data from both the race and disability equality
standards which are presented to the board for their consideration.

Employee relations case review

A report was received from the chair of staff side, race diversity champion and the committee’s
executive lead on a case review undertaking of the organisation’s employee relations activity. This
was in response to a perception that BAME staff may be more likely to be subject to formal
processes. A number of pieces of learning were identified around improving manager capability,
ensuring processes are managed in a timely way and that more work is done to support managers
to use informal approaches would be taken forward.

NHS rainbow badge scheme

The executive lead and LGBTQI+ champion appraised the committee that they were exploring the
Guy’s and St Thomas’ NHS Foundation Trust rainbow badge scheme and it was endorsed that this
work should be progressed within our organisation, subject to a full work up and engagement
plan process.

Actions required of the Board of Directors

The Board is asked to endorse the WDES and WRES items covered earlier on the agenda.

Report from Dinesh Bhugra, Committee Chair

Report author Craig de Sousa, Director of HR & Corporate Governance

Date of next meeting 14 November 2019
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AGENDA

BOARD OF DIRECTORS - PART ONE
MEETING HELD IN PUBLIC
TUESDAY, 24th SEPTEMBER 2019, 2.00pm - 3.50pm
BOARD ROOM 3Rd FLOOR. THE TAVISTOCK CENTRE,
120 BELSIZE LANE LONDON, NW3 5BA
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Presenter Timing ‘ Paper No

1 Administrative Matters

1.1 Chair’s opening remarks and Chair Verbal
apologies

1.2 Board members’ declarations Chair Verbal
of interests 2.00pm

1.3 Minutes of the meeting held Chair 1
on 30t July 2019

1.4 Action log and matters arising | Chair Verbal

2.1 Chair and Non-Executives’ Chair and Non-Executive 2.10pm Verbal
Reports Directors

2.2 Chief Executive’s Report Chief Executive 2.20pm

2.3 Finance and Performance Deputy Chief Executive / 2.40pm 3
Report Director of Finance

3.1 Workforce Race Equality Director of HR & Corporate | 2.50pm 4
Standard (WRES) Governance

3.2 Workforce Disability Equality Director of HR & Corporate | 3.00pm 5
Standard (WDES) Governance

3.3 The Foundation Trust Director of HR & Corporate | 3.10pm 6
Constitution Governance

4.1 Clinical Quality, Safety & Medical Director 3.20pm 7-late

Governance Annual Report
5 Items for information

Research Strategy Update Medical Director 3.30pm

6. Board Committee Reports
6.2 Equality, Diversity & Inclusion | Committee Chair 3.40pm 8
Committee
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Presenter Timing Paper No

6.3 Clinical Quality, Safety and Committee Chair 3.45pm verbal
Governance Committee

8 Any other business

9 Date of Next Meeting
26th November 2019 - 1330 - 1700 - The Board Room, Tavistock Centre, Belsize
Lane, London, NW3 5BA
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