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Thursday, 14"
September
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For timings
please refer to
the agenda
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NHS

The Tavistock and Portman
NHS Foundation Trust

COUNCIL OF GOVERNORS - PART TWO
MEETING HELD IN PUBLIC
14 September 2023 at 3.00 pm - 5.10 pm
Lecture Theatre, 5" Floor
The Tavistock and Portman NHS Foundation Trust
as well as Online (via Zoom)

AGENDA
23/ Agenda Item Purpose Lead Format Time Report
Approval Verbal Assurance

Discussion Enclosure
Information
Assurance

rating

OPENING ITEMS
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001 Welcome and Apologies for Chair Verbal | 3.00
Absence

002 Confirmation of Quoracy Chair Verbal

003 Council Members’ Chair Enc 1
Declarations of Interest

004 Minutes of the Previous Approval Chair Enc 2
Meeting held on 8 June
2023

005 Matters Arising from the Approval Chair Enc 3 3.05
Minutes and Action Log
Review

REPORTS AND UPDATES

006 Presentation — Family Drug | Discussion | Sophie Marshall Verbal | 3.10
and Alcohol Court

007 Governor Feedback Discussion | Lead Governor Verbal | 3.15
008 Chief Executive’s Report Discussion | Chief Executive Enc 4 3.25 Limited O
Partial [J
Adequate X
N/A O
009 Finance Report for Month 4 Chief Financial Enc 5 3.35 Limited O
Officer Enc 5a Partial [ .
Adequate
Enc 5b N/A &
010 Membership Engagement Approval Head of Enc 6 3.40 Limited O
Report Communications Partial
and Engagement Adequate [
N/A O
011 Draft Strategy Discussion | Chair and Chief Enc 7 3.45 Limited O
Executive Officer Partial
Adequate [
N/A O

BREAK 4.10PM - 4.15PM

REPORTS FROM THE NON-EXECUTIVE CHAIRS OF THE BOARD ASSURANCE COMMITTEES
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012 Education and Training Discussion | Committee Chair | Enc 8 4.15 Limited O
Committee Highlight Report Partial
e 20 July 2023 Adequate
N/A O
013 Audit Committee update on | Discussion | Committee Chair | Verbal | 4.20
Annual Report and and/or Executive
Accounts Lead
014 Quality Committee Highlight | Discussion | Committee Chair | Enc 9 4.25 Limited OJ
Report and/or Executive Partial
Lead Adequate
6 July 2023 N/A O
015 People, Organisational Discussion | Committee Chair | Enc 10 | 4.35 Limited O
Development, Equality, and/or Executive Partial
Inclusion and Diversity Lead Adequate
Committee Highlight Report N/A T
e 6 July 2023
016 Performance, Finance and | Discussion | Committee Chair | Enc 11 | 4.45 Limited O
Resources and/or Executive Partial
Committee Highlight Report Lead Adequate
25 July 2023 N/A T
STATUTORY DUTIES AND RESPONSIBILITIES
017 Approval of Constitutional Approval Director of Enc 12 | 4.55 Limited O
Changes on voting Corporate Partial []
members of the Board Governance Adequate
N/A D
CLOSING BUSINESS
018 Questions from the Public Discussion | Chair Verbal | 5.00
019 Any other Urgent Business | Discussion | Chair Verbal | 5.05
020 Issues to be escalated to Discussion | Chair Verbal
the Board of Directors
021 Review of Meeting Discussion | Chair Verbal

DATE AND TIME OF NEXT MEETING

022

Date of the Next Meeting — Thursday 7 December 2023 at 2pm [venue to be confirmed].

CLOSE OF PRIVATE MEETING

| Close of the Public Meeting |

| 5.10
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The Tavistock and Portman
NHS Foundation Trust

MEETING OF THE COUNCIL OF GOVERNORS PART Il - PUBLIC — Thursday, 14 September 2023

Report Title: Register of Governors’ Interests 2023/24 Agenda No.:
1.2
Report Author and Job Amanda Hawke, Lead Executive Adewale Kadiri
Title: Corporate Governance |Director: Director of Corporate <t
Manager Governance N
Appendices: Appendix 1: Register of Governors’ Interests 2023/24 g
o
AN

Executive Summary: \

Action Required: Approval Discussion [ Information [ Assurance []

001 Public - Council of Governors Declaration of Interests

Situation: This report and accompanying table in Appendix 1 sets out the Register
of Governors’ Interests at 16 August 2023.

Background: The Trust is required to have a formal Register of Governors’ Interests
under the Constitution and the Health and Social Care Act 2012,
In accordance with the Standing Orders provisions relating to the registers
in Annex 5 of the Constitution:

e The Trust shall have and maintain a register of interests of the
Council of Governors (“the Register of Governors’ Interests”) (See
Standing Orders 1.3);

e The Register of Governors’ Interests shall be kept up to date by
means of a regular review by the Trust Secretary, during which, any
changes of interest declared during the preceding period shall be
incorporated (See Standing Orders 14); and

e All existing Governors shall declare relevant and material interests
forthwith and the Trust shall ensure that those interests are noted
in the Register of Governors’ Interests. Any Governors appointed
subsequently shall declare their relevant and material interests on
appointment (See Standing Orders 10.1).

It is a requirement of the Foundation Trust Annual Reporting Manual for
each NHS Foundation Trust to have registers of Governors’ interests which
are available to the public.

Assessment: Following the Council of Governors’ meeting, the approved 2023/24

Registers of Directors’ interests will be publicly accessible in a section of
the Trust’s website for Registers of interests via this link.

The Register of Governors’ interests will form part of the Public Board
papers published on the Trust’s website.

The Council of Governors is asked to APPROVE the information contained
in the Register of Governors’ Declaration of Interests 2023/24 which was
correct at 16 August 2023 in Appendix 1.

Strategic Objectives:

Key recommendation(s):

L1 Improve delivery |1 Be a great & [1 Develop & [1 Be an effective, Ensure we are

of high-quality
clinical services

safe place to work,
train & learn for

deliver a strategy &
financial plan that

integrated partner
within the ICS &

well-led &
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which make a
significant
difference to the
lives of the people
& communities we
serve.

everyone. A place
where we can all
thrive and feel
proud in a culture
of inclusivity,
compassion &

supports medium &
long-term
organisational
sustainability &
aligns with the ICS.

effectively
governed.

nationally,
supporting
improvements in
population health &
care & reducing
health inequalities.

collaboration.

Relevant CQC Domain:

Safe [0 |Effective [J |Caring [ Responsive [J |Well-led

Link to the Risk Register:

BAF ICRR O ORR [

There are no linked risks on the BAF/ CRR/ ORR associated with this
report.

Legal and Regulatory
Implications:

Yes No O

NHS Foundation Trusts are required by statute to prepare annual reports
and accounts that comply with the NHS Foundation Trust Annual
Reporting Manual on an annual basis. As part of this, it is a requirement
to publish the Register of Governors’ interests on the Trust's website.

Resource Implications:

Yes [ No

There are no resource implications associated with this report.

Equality, Diversity and
Inclusion (EDI)
implications:

Yes [ No

There are no EDI implications associated with this report.

Freedom of Information
(FOI) status:

Assurance:

Assurance Route -
Previously Considered

by:

Reports require an
assurance rating to guide
the discussion:

This report is disclosable under
the FOI Act.

U This paper is exempt from
publication under the FOI Act which
allows for the application of various
exemptions to information where the
public authority has applied a valid
public interest test.

None

Limited U] Partial [J Not
Assurance: Assurance: applicable: No
There are There are gaps in assurance is
Sl Ao TSI assurance required

in assurance or

action plans
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NHS Foundation Trust

REGISTER OF GOVERNOR INTERESTS - 2023/24 (LAST UPDATED 16/08/23

POSITION HELD
(INCLUDING

CONSTITUENCY)

FIRST APPOINTED

DESCRIPTION OF INTERESTS DECLARED

RELEVANT DATES

FROM

TO

DECLARATION COMMENTARY

Julian Lousada Rest of London October 2021 (1st NIL RETURN
term)
Michael Rustin Rest of London October 2021 (1st NIL RETURN

term)

Michael Arhin- Rest of London October 2021 (1st Employed by Kids as a Playworker Jun-21 Dec-21 Zero hour contract working with children with additional needs
Acquaah term)
Research Assistant (employed/voluntary) at London South Jun-23 present Working on project involving intervention courses for
Bank University safeguarding staff working with transgender youth, particularly in
the care sector. Developing signposting resources and research
evidence to increase staff competence and confidence.
Michelle Morais Rest of London October 2021 (1st NIL RETURN
term)
Stephen Frosh Rest of London December 2022 (1st NIL RETURN
term)
Sebastian Kraemer |Rest of London December 2022 (1st NIL RETURN
term)
Natalia Barry Camden May 2022 (1st term) NIL RETURN
Ffyona Dawber Camden May 2022 (1st term) NIL RETURN
Jocelyn Cornwell Camden December 2022 (1st Chair, board of trustees - Action Againist Medical Accidents | 01/12/2021 present no perceived conflict - Declared on application

term)

(3)

Kenyah Nyameche

Rest of England &
Wales

October 2021 (1st
term)

NIL RETURN
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The Tavistock and Portman
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(Public)

MINUTES OF A MEETING
OF THE COUNCIL OF GOVERNORS

Part 2: Public Meeting
Thursday 8t June 2023, 3:10 — 5.30 pm
Meeting held in the Lecture Theatre and virtually via Zoom

PRESENT

Members

John Lawlor (JL)
Sheena Bolland (SB)
Michael Rustin (MR)
Michelle Morais (MM)
Paru Jeram (PJ)
Stephen Frosh (SF)
Natalia Barry (NB) Public Governor
Julian Lousada (JL) Public Governor
Jessica Anglin d’Christian (JAC) Staff Governor
Kenyah Nyameche (LN) Public Governor
Jocelyn Cornwell (JC) Public Governor

Trust Chair and Chair of the Council of Governors
Public Governor

Public Governor

Public Governor

Staff Governor

Public Governor
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In attendance
Michael Holland (MH)
Sabrina Phillips (SP)
Claire Johnston (CJ)
Janus Jankowski (JJ)
David Levenson (DL)

Chief Executive

Associate Non-Executive Director
Non-Executive Director
Non-Executive Director
Non-Executive Director and

Chair of the Education Committee

Sal Jarvis (SJ) Non-Executive Director

Debbie Colson (DC)
Shalini Sequeira (SS)

Gem Davies (GD)
Sally Hodges (SH)
Sheila Murphy (SMu)
Alastair Hughes (AHu)
Jenny Goodridge (JG)

Caroline McKenna (CMcK)
Udey Chowdhury (UCh)

Mike Smith (MS)
Alisha Nurse (AN)
Liz Vanek (LV)
Amanda Hawke (AH)

Non-Executive Director and Chair of Quality Committee
Non-Executive Director and Chair of the People,
Organisational Development, Equalities Diversity and
Inclusion Committee

Chief People Officer

Chief Clinical Operating Officer

Interim Director of Corporate Governance

Interim Director of Strategy and Transformation
Interim Chief Nursing Officer

Interim Chief Medical Officer

Deputy Director of Finance

Communications Manager

Communications Manager

Communications Officer

Corporate Governance Officer (Minutes)
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(Public)

Apologies for absence

Kathy Elliot (KE) Stakeholder Governor and Lead Governor

Aruna Mehta (AM) Non-executive Director and Chair of the |
Performance, Finance and Resources Committee

Peter Ptashko (PP) Stakeholder Local Authority Governor

Ffyona Dawber (FD) Public Governor

Maisam Datoo (MD) Staff Governor

Sebastian Kraemer (SK) Public Governor

Robert Waterson (RW) Public Governor |

Katherine Knight (KK) Student Governor

Administrative Matters
1.1 Chair’s opening remarks, and apologies for absence

JL welcomed those attending.
1.2 Council members’ declarations of interests
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No new declarations of interest were declared
1.3 Chairs opening remarks and introduction

1.4 Minutes of the meeting held
e 16" March 2023
The minutes of the meeting held on 16" March 2023 were agreed as a
true and accurate record
1.5 Action log and matters arising

As noted on the Action Log.
Reports and Updates

Patient/Staff/Student Story or Service Presentation

2.1

DET Service Presentation — DET Military Spouse - link with Armed
Forces Community Launch

Rachel James (RJ) attended to present this item. She advised that we
are working towards becoming a Veteran Aware Organisation and have
signed the Armed Forces Covenant.

RJ gave the background to this initiative and reminded colleagues that
the Tavistock and Portman historically worked with shell-shocked
soldiers. She went on to advise that we are looking to support veterans
and their families. A launch event for this work has been planned for
Monday 19" June to which Governors have been invited.

One of our students who is from a veteran family had written about her
experience of the challenges of accessing healthcare and education
when part of a veteran family where they move house every few years.

RJ advised that it has been mandated that we capture data on service
personnel or families of veterans. This will help with achieving targets
for veterans and their families. RJ is a member of a pan-London
steering group that has been formed.
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(Public)

SF asked if there were any research opportunities from this work, but it
was noted that the work at present is just part of clinical provision.

It is hoped that we will be identifying barriers to care and study for
veterans and their families so that we can work to overcome these.

Governor Feedback

FD had several questions for clarification that arose from the pre-meet
discussions that the Governors had held.

Mergers and Location — JL advised that this is being discussed with the
Integrated Care Board (ICB) and NHS London and a process is being
worked on with KPMG consultants. An Oversight Board has been set
up with NHS England and the ICB to explore the potential options and
discuss an agreed process. We are looking to complete this work by
December 2023. Potential merger options will be explored as [art of this
work.

MH advised that as we are currently in the Single Oversight Framework
3 category we are limited in what we can bid for in relation to health
service provision. This would need to be discussed with the ICB. JL
advised that a commercial strategy for the trust is looking at Gloucester
House and a number of other services, but to secure the future of the
Trust’s clinical and training offers, we will need to work in collaboration
or more formal organisational change options with other organisations.
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It was felt that there has been a lack of induction for new Governors and
that in general more information is needed on the role of Governors.

JL agreed that inductions had not been as comprehensive as he would
have wished and he advised that Governors have an unusual role which
includes a limited range of statutory duties. We are looking to set up
Governor sub-groups to look at specific areas e.g. membership, and our
future strategy.

Concern was expressed about staff motivation. GD gave information
about the work that is being done with staff to improve engagement.
This includes gaining feedback from exit interviews for those who are
leaving.

Information on the policy on hybrid work was requested. It was noted
that this issue is being discussed across the teams and is based on
clinical need. We are also looking at Estates needs and Executive
presence in the building.

Chief Executive’s Report

The report was taken as read. MH highlighted the following points:-

e Four new Executive Directors will be starting in the next 2
months with Chief Education and Training Officer Interviews
taking place at the end of the month.

e A Staff Engagement Group has been set up to improve staff
morale. This is working on equalities, diversity and inclusion as
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well as communication and engagement. We also have an
Equalities Assurance Group and an EDI Plan.

(Public)

e Strike action is planned by both junior doctors and medical
consultants. This is of concern, but plans are in place to maintain
services. JL advised that the rates of pay for consultants
covering junior doctor strike action are being discussed. London
has not agreed to the higher rate of pay suggested by the BMA.

¢ The Gender Identity Development Service new service
specification will be published in due course by NHS England.

Finance Report

Udey Chowdhury attended for this item. The report was taken as read.

The following points were highlighted:-

o £3.8 million deficit was planned for 2022-23, but the Trust has
performed better and is expecting a year-end deficit of £3.6
million.
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o £3.3 million capital expenditure is in line with plan.

e Cash was also better than planned; we will be £2.8 million ahead
of the plan which is mainly due to the on-going vacancy levels
across the Trust.

Membership and Engagement Report

Mike Smith (MS) attended for this item and introduced the new
Communications Manager, Alisha Nurse (AN).

AN reported that there were no changes to the number of members as
no active recruitment had taken place recently. A strategy is being
worked on and engagement will be addressed following this.

As well as a Communications Strategy, work is also being done on a
Membership Newsletter; inviting Governors to the Patient and Public
Involvement Forum; and planning for the Annual Members’ Meeting in
the autumn.

MS advised that Fiona Dawber and Natalia Barry have been involved
with the work on the Engagement Strategy. He went on to say that we
carried out a data cleanse on our membership last year so we are
confident it is accurate. The focus currently is to further improve
communications and engagement with the current membership more so
than to grow the membership significantly.

Recent media stories have included one of our clinicians, Dr Jo Stubley,
being involved in a documentary on mental health awareness and a top
ranking Twitter story involving Beyonce. We have also been involved in
a new initiative called NCL Waiting Room which provides support for
young people across North Central London while they are on the waiting
list to access services.
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(Public)

2.6

Annual Report and Accounts Update

The Annual Report and Accounts for 2022-23 are being worked on and
good progress is being made. The Annual Members’ Meeting is being
planned for September or October. The Annual Report and Accounts
will be circulated when they have been finalised.

2.7

Council of Governors Development Programme 2023/24

SM put forward a proposal for an induction programme for the
Governors which will enable them to fulfil their statutory responsibilities.
This included:-

¢ An Information pack.

e 1-1 meetings for Governors with the Director of Corporate
Governance.

e Statutory & mandatory training that all are required to complete.
e NHS Providers’ Core Skills Session.
e Full day training session suggested for September.

¢ Regular meetings for Governors with the Chair.

JL advised that the training is for all Governors, new and existing. JC
commented that a full day of training may be difficult for some
Governors to attend and asked that shorter sessions could be
considered. SM will check with NHS Providers if shorter training
sessions are available.

Action: Governors Development Programme to be developed.

Reports from the Non-Executive Chairs of the
Board Assurance Committees

3.1

Education and Training Committee Highlight Report

DL introduced the report and noted that work had been done to
strengthen the Committee.

ER-S advised that staffing in Education and Training is now more stable
which has had a positive impact on student engagement and support.
Development of KPIs and an integrated quality system is continuing to
ensure we have clear data. ER-S went over the key points that were
detailed in the report. One risk has been identified that will be
highlighted to the Board. This concerns the merger between NHS
England and Health Education England which may impact on future
contracts and the National Training Contract.

Thanks were extended to DL for his chairing of the Committee. SJ will
take over as Chair of the Education and Training Committee from the
next meeting.
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(Public)

MR raised an issue about a course changing from part-time to full-time,
ER-S advised that the reason may have been financial.

3.2 Audit Committee Highlight Report
DL and AM jointly chair the Audit Committee. The report was
introduced and the following points highlighted:-

¢ Improvements have been made on audit control and risk
management, however we need to be able to evidence these
improvements.

e Further investigation is needed into the number of Single Tender
Waivers being used. We would want to see more procurement
coming through the national Framework Agreements.

e The current risk management system, the Quality Portal, is
being replaced as it is not able to support the Patient Safety
reporting that is now required.

e A meeting is to be held on 215 June to approve the Annual
Report and Accounts. This will be followed by a Board of
Directors’ meeting to approve the final accounts.

3.3 Quality Committee Highlight Report
CJ chairs the Quality Committee. She extended her thanks to JG who is
coming to the end of her secondment from the ICS. JG has reformed
processes and made good progress on the Quality Improvement Plan
during her time at the Trust.
CJ thanked Governors who attended the safeguarding session held
recently.
JG spoke to the report and highlighted the following points:-

e Work is continuing to clear the complaints backlog and to collate
learning from complaints. We are looking at whether complaints
and PALS can be linked. Training for staff investigating
complaints is proposed.

¢ Final CQC reports on the inspections for the Portman Clinic,
Community CAMHS Services and Camden Adolescent Intensive
Support Service have now been received. Reports were mostly
positive and noted improvements to services. Positive feedback
from staff was particularly noted. An Action Plan to address
issues raised by the inspection is being put together.

¢ CMcK held an event on suicide events reporting. The slides
from this event will be circulated to Governors.

Action Point: Slides to be circulated to Governors
3.4 People, Organisational Development, Equality, Inclusion and

Diversity Highlight Report

SS chairs the POD, EDI Committee. She spoke to the report and
highlighted the following points:-
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e We are making progress on becoming a great place to work, but
there is still much work to be done.

e Issues that need to be addressed include training for Managers
and the process for recording sickness absence.

¢ The HR Team is looking at strategic projects, e.g. an
Apprenticeship Scheme.

e On Equality, Diversity and Inclusion a structure is being put in
place to look at all aspect of this. We are planning to have a
Diversity Representative on each recruitment panel. The Staff
Networks are also being re-launched.

e Communications team have sent out articles to all staff about
religious festivals and this has been very well received.

SP noted that staff seem to be positive about their own teams and so
we need to build on this to help staff to feel more positive about the
trust.

3.5 Performance, Finance and Resources Committee Highlight Report
AM is the chair of the PFR Committee. The report was taken as read.
SH spoke to the report. She advised that there is a focus on getting the
basics right. The Integrated Quality and Performance Reports go to this
Committee. We are working on understanding what the data from these
reports is telling us about quality and performance.

4 | Statutory Duties and Responsibilities

4.1 To receive a recommendation from the Nominations Committee for
the proposed extension to contract of a Non-Executive Director
The Council of Governors was asked to consider the proposal to extend
Deborah Colson’s term of office for six months. DC is involved in work
on our future strategy which is continuing into 2024 so it would be
beneficial to have her continued involvement.
The proposal was agreed.

5 |Closing Business

5.1 Questions from the Public
None received.

5.2 Any other Urgent Business
None.

5.3 Issues to be escalated to the Board of Directors

Exit interviews for staff to be held.

Governors requested confirmation of how many Board of Directors
meetings they should attend. JL advised that Governors are not
required to attend Board of Directors meetings, but they are welcome
to observe and he suggested they may like to attend at least 2-3 times
per year. This would help them in understanding the business of the
trust and to also see how the Board’s Executive and Non-executive

directors work together.
Page 13 of 61
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5.4

Review of Meeting

JL noted that although some of the papers are very long the meeting
did not feel too rushed. He advised that if any Governors have any
guestions on the papers they contact either him as Chair, DL in his
capacity of Senior Independent Director or KE as Lead Governor.

Ok

Date of Next Meeting

Thursday 14" September 2023
Meeting timings and venue to be confirmed.

The meeting closed at 5.30 pm
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Action Log (Open Actions)

Council of Governors Part 2 - Public

Actions are RAG |Open - To Close - Overdue - Due date Not yet due -
rated as follows: -> New action added propose for closure passed Action still in date
Action Meeting Date  |Agenda |Agenda Item (Title)]Action Notes Action Due Action owner (Name Status (pick from |Progress Note / Comments (to include the
Ref. Ref. date and Job Title) drop-down list) date of the meeting the action was closed)
Chairs opening Amanda Hawke, To Close -
16.3.23 1.3 remarks. Peter_ Ptash_ko was present at the December 2022 8.6.23 Corporate Governance propose for closure The Minutes have been updated.
meeting online.
Manager
Action log and Expressions of interests from Governors will be Amanda Hawke, ks Email sent to Governors on 14th July 2023. A
16.3.23 15 gar P - 8.6.23 Corporate Governance |ProPose for closure process for Governors to observe Board
matters arising sought to observe Board Committees. : ; h
Manager Committees will be established.
To receive a
recommendation
from the The Nominations Committee met in February 2023 .
" ) . o . No record of email approval from Governors can
Nominations to consider retrospectively appointing David Amanda Hawke, be found. Request that Governros aaree this
16.3.23 4.1 Committee for the |Levenson for a further term of office from 1st 8.6.23 Corporate Governance - Red : g
. recommendation at the meeting on 14th
proposed re- October 2022 — 30th September 2025. Email Manager
. ) . September 2023.
appointment of a approval of this recommendation to be sought.
Non-Executive
Director
To receive a renort To agree remuneration for the Non-Executive John Lawlor. Trust Chair No record of email approval from Governors can
16.3.23 42 f the Nomi t'p Directors (excluding the Chair), write to Governors 8.6.23 d Chai f’th UC i be found. Request that Governros agree this
- ' g © .ttomlna fon formally to obtain their ratification of the above e an fa(';r orthe Louncl recommendation at the meeting on 14th
ommittee proposal orbovemors September 2023.
Review of delivery To Close -
of Trust's Quality propose for closure
Priorities 2022/23 G ‘ lity G ittee Semi 13" Amanda Hawke,
16.3.23 4.3 and Update on Aoy:e;gt;;s 0 a Quality Committee Seminar on 12.4.23 Corporate Governance Email sent to Governors on 1st June 2023.
selection process pri ) Manager
for Quality Priorities
2023/24
Council of Training - Governors Development Programme to be Ade Kadiri, Director of Open Development programme being developed in
Governors developed. Corporate Governance conjunction with the Trust Chair and the Lead
8.6.23 2.7 Development 14.9.23 Governor. Input welcome from all members of
Programme the Council of Governors.
2023/24
Quality Committee 14.9.23 Caroline McKenna, Open Update Pending
8.6.23 33 Highlight Report CMcK held an event on suicide events reporting. Interim Chief Medical
o ' The slides from this event will be circulated to Officer
Governors. Slides to be circulated to Governors.
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MEETING OF THE COUNCIL OF GOVERNORS (CoG) PART Il - PUBLIC
Thursday, 14 September 2023

Report Title: Chief Executive’s Report

Agenda No.:008

Report Author and Job
Title:

Lead Executive
Director:

Michael Holland, Chief
Executive Officer

Michael Holland, Chief
Executive Officer

Appendices:

Action Required:

Executive Summary: |

None

Approval OO Discussion Information O Assurance

Situation:

This report provides a focused update on the Trust’s response to specific
elements of its service delivery and subsequent future, and the evolving
health and care landscape.

Background:

The Chief Executive’s report aims to highlight developments that are of
strategic relevance to the Trust and which the Board of Directors should
be sighted on.

Assessment:

This report covers the period since the meeting on 8 June 2023.

Key recommendation(s):

Implications:
Strategic Objectives:

The Council of Governors is asked to receive this report as ASSURANCE
and progress update against leadership responsibilities within the CEO
portfolio.

Improve delivery
of high-quality
clinical services
which make a
significant
difference to the
lives of the people
& communities we

Be a great &
safe place to work,
train & learn for
everyone. A place
where we can all
thrive and feel
proud in a culture
of inclusivity,

Develop & Be an effective, Ensure we are

deliver a strategy & |integrated partner |well-led &
financial plan that |within the ICS & effectively
supports medium & |nationally, governed.

long-term supporting
organisational improvements in
sustainability & population health &

aligns with the ICS. |care & reducing

serve. compassion & health inequalities.
collaboration.
Relevant CQC Domain: Safe Effective Caring Responsive Well-led
Link to the Risk Register: |BAF CRR O ORR O
All BAF Risks.
Legal and Regulatory Yes O No
Implications: — — . -
There are no specific legal and/ or regulatory implications associated with
this report.
Resource Implications: Yes O No

There are resource implications associated with this report.

Yes O No
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Equality, Diversity and
Inclusion (EDI)
implications:

There are no equality, diversity and inclusion implications associated with
this report.

Freedom of Information
(FQI) status:

Assurance:

Assurance Route -
Previously Considered
by:

Reports require an

assurance rating to guide FNSSIETale-r

the discussion:

O This report is disclosable under |XThis paper is exempt from

the FOI Act. publication under the FOI Act which
allows for the application of various
exemptions to information where the
public authority has applied a valid
public interest test.

None

O Partial
Assurance:
There are There are gaps in
significant gaps EEEIEQleE

Limited O Not applicable:
No assurance is

required

in assurance or
action plans

Page 18 of 61

9
Q
>
o
1
(92)
(9N
(@)
N
+—

Q.
()]
0p)]
Q)
(@]
@)
4:
(@]
Qo
()
o
()
>
)
-}
(&)
(O]
X
LLl
Y
@
e
@)
#
(@)
(@)




NHS

The Tavistock and Portman
NHS Foundation Trust

Chief Executive’s Report - 27 July 2023 Public Board

Purpose

1. This report provides a focused update on the Trust’s response to specific elements of its service
delivery and subsequent future, and the evolving health and care landscape.

Delivery against the Trust’s Strategy/ Executive Portfolio

2. Delivery of High-level Clinical services

2.1 You will see that there is a highlight report from the Quality Committee Chair,
therefore, | will not go into the detail.

2.2 Responsibility for managing the GIDS waiting list has now transferred completely
from the Trust to NHS Arden and GEM Commissioning Support Unit (CSU) who
hold the list on behalf of NHS England.

On 11 May 2023 NHS England published an update to their programme of work
(Implementing advice from the Cass Review), stating that “the early stages of service
provision at the Southern Hub will begin in autumn this year (2023) — with the Northern Hub
mobilising by April 2024”.

We have had formal confirmation that our contract will continue until the end of March 2024.
During this period we will focus on providing continuity of care for our open caseload of
around 1,000 patients. We are working through a process to understand the required
resources to complete our open assessments and hand over to the phase one providers
when they are ready to take on patients. We continue to monitor our staffing levels to ensure
our clinical work remains safe for the young people under our care.

We are also working closely with NHSE and the new providers to collectively manage the
considerable national media and social media interest. The provision of health and care
services for young people with gender dysphoria has become a highly charged, highly
polarised public debate, both in the UK and internationally. We believe this does not assist
the development of clinical practice in this difficult and complex field. The Cass review, to
which we have contributed, aims to find a way through this complexity.

3. Great and Safe Place to Work, Train and Learn

Senior management changes

3.1. The selection process for the substantive appointments of Chief Medical Director, Chief
Nursing Officer, Director of Strategy, Transformation and Business Development, and the
Director of Corporate Governance are how complete, and our new executive colleagues
have commenced or will be commencing on the dates previously advised.

3.2.  The interviews and stakeholder panels for the Chief Education and Training Officer were
held in June. Unfortunately, there was no successful appointment. We are currently

Page 19 of 61

9
5
>
ol
1
(92)
(9N
(@)
N
+—
o
()]
0p)
Q
o
@)
t
o
o
()
o
()
>
)
>
(&)
(O]
X
L
Y
@
e
@)
q—
(@)
(@)




3.3.

3.4.

3.5.

3.6

3.7

3.8

3.9

NHS

The Tavistock and Portman
NHS Foundation Trust

reviewing the job description and remit of the role and will work with a framework head-
hunter to progress a new recruitment intervention.

NHS Staff Survey 2022 / Staff Engagement

The CPO and HR Business Partners have presented all team level staff survey results to
department leads, inviting feedback and input on how we can support them to improve our
staff experience and indicating what actions we will be taking going forward. We will be
consolidating the actions, and communicating these around the trust shortly along with the
positive things we have already put in place.

Throughout the summer, the people team with the communications team will be asking
groups of staff, patients, service users and students to work with us to reshape our values.
We want to ensure our actions and decisions are guided by the common values we have
chosen together as a Trust. The sessions held so far have been positive and participants
have been energised by the discussions.

The various staff networks have now elected their new chairs and co-chairs and these have
been communicated to the trust.

Industrial Action Update
In my last report | had indicated that the Royal College of Nursing (RCN) had sought to
achieve a country-wide mandate covering all organisations (similar to current BMA action).

The ballot was unsuccessful and currently no further RCN action is planned.

Since my last CEO report to Board, the British Medical Association (BMA) announced a
period of continuous strike action for consultants on 20 and 21 July.

Further provisional strike dates have now been announced by the BMA on 24 and 25 August
for its consultant members.

We support the right of any of our staff to take strike action and we will ensure our services
are safe during this period.

4. Development and Delivery of the Trust’s Strategy and Financial Plan

4.1

4.2

4.3

4.4

The reported year-end financial position for 2022/23 was a deficit of £3.6m; £0.2m

ahead of plan. The Trust delivered its forecast capital expenditure plan of £3.3m. The
external audit process has yet to be completed and is expected now to be completed 31 July
2023.

The reported position at Month 03 against the agreed financial plan in 2023/24 is a deficit of
£889k. This is an adverse variance of £96k against the planned deficit of £793k for the
period. This is due to in the main excess agency costs associated with GIDS and some one
off premises costs impacting on spend in Month 03. The Trust is still forecasting that the
year-end reported position will be on plan, i.e. a deficit of £2.5m.

The process of implementing post strategic review (SR) structures in Employee

Service Record (ESR) has been completed. This will be reconciled with the base budgets
that Finance have produced, based on queries and feedback from the service. This will then
form a key part in enabling financial accountability at service line / team level.

This will link into the work planned to update the Trust’s medium and long-term Financial
plan model to reflect the commercial strategy, loss of clinical services and other work
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4.5

4.6
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The Tavistock and Portman
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currently being undertaken in terms of strategic development.
Development and Delivery of the Trust’s Strategy

To support an organisational reset, stabilisation and quality improvement drive, planning is
underway to deliver a new 3-year strategic plan. Key dates for consideration of this plan are a
27 July Board Seminar where the content and delivery framework for the plan will be
considered, followed by 15 November Board where the plan will be presented for
consideration and sign-off. This will deliver a new three-year Strategy that builds on best of
the 100-year history of The Tavistock and Portman to secure a shared Local, Regional,
National and International Trust vision with supporting delivery plan.

To support delivery of the Strategy we will focus on Five Pillars which will be discussed with
service users, carers, students and partners between August to October 2023, before coming
back to Board on 11 November, with a detailed action plan for consideration:

Innovation INHS |
in mind The Tavistock and Portman
— NHS Foundation Trust

Our Five Strategic Pillars (Draft)

1: 2: 3. 4. 5.
Providing To enhance our Developing Developing a Improving Value,

outstanding reputation and grow [ partnerships to Culture Where Productivity and
patient care as a leading local, improve Everyone Sustainability
regional, national & § population health J Thrives
international provider § and building on
our reputation for
innovation and

research in this
area

Enablers:
Leadership and Governance / Estates / Digital / Commercial Innovation /
Service User, Carer and Student Feedback

5. Partnerships (Within the North Central London ICS, Regionally and Nationally)

51

5.2

System Oversight Arrangements

On 30 June we met with NHS England and North Central London Integrated Care System
(ICS) colleagues in our System Oversight Board to update on progress with our delivery of
actions to improve the organisation across several areas, including the development of options
to deliver a sustainable future.

Further to this, on 6 July we met with ICS colleagues in our System Oversight Improvement &
Performance Group to discuss specific areas of performance within our improvement plan.
We received positive feedback on our new Integrated Quality and Performance meetings
working to improve waiting times and work of the Quality Committee in overseeing
improvements in our handling of complaints. The following areas were covered:

e Finance
e Service Performance
e Care Quality
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e Leadership and Governance
6. Well-led and Effective Governance

6.1 Preparation for the Well-Led inspection will be led by the Chief Nursing Officer with a
designated person to be recruited to provide interim support.

National and Political Context
7. Tackling the NHS productivity challenge

7.1 NHS Providers published ‘Stretched to the Limit: Tackling the NHS Productivity Challenge’ a
report exploring the main barriers trusts face as they seek to recover performance and
productivity, and what trusts are doing on their own and with system partners to improve
patient flow, reduce costs, deliver operational efficiencies and improve productivity.

8. NHS England guide to improving patient safety culture

8.1 NHS England published ‘Improving Patient Safety Culture: A Practical Guide’ in partnership
with the Academic Health Science Network. The guide brings together existing approaches
to shifting safety culture and is intended to be a resource to support teams to understand
their safety culture and how to approach improving it.

9. NHS Long Term Workforce Plan

9.1 NHS England published the NHS Long Term Workforce Plan on 30th June. The plan
includes modelling of NHS workforce demand and supply over a 15-year period which
shows that without immediate and focused action, the NHS will face a workforce gap of more
than 