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Summary 
 All reports confirm that validated courses at the Tavistock and Portman NHS 

Foundation Trust meet or exceed Academic Standards compared to relevant 
benchmarks. 

 Most reports specifically comment on the exceedingly high standards of at least some 
students’ work on the courses 

 A small number of reports (fewer than previous years) comment on the poor 
standard of literacy within the failed assignments 

 A significant number of reports specifically mention and/or commend the very high 
standard of assessment feedback 

 A number of reports noted that the samples for at least some of the work were not 
received in good time. 
 

Introduction 
As part of the Trust’s commitment to maintaining the academic standards and quality of its validated 
provision, the Trust continues the tradition of reviewing the External Examiner reports. 
 
The purpose of this report is to capture common themes – that is, issues or commendations that span 
a number of reports, or have a wider applicability across the Trust.  
 
Course-level scrutiny of the external examiner reports also takes place and course teams respond to 
the external examiners in a formal letter, and also include the reports within their Annual Review of 
Courses / Course Review and Enhancement Plan as part of their review of the previous academic year. 
 
The following reports were included in this review: 
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Course 
Code 

Course Title External Examiner 

D1 MA Emotional Factors in Learning and Teaching in 
Education (UEL) 

Alex Coren 

M4 DProf Child, Community and Educational Psychology 
(Essex) 

Simon Gibbs 

M5 DProf Child and Educational Psychology (Essex) Simon Gibbs 

M7 MA Psychoanalytic Observational Studies Serena Heller 

M80 DProf Child Psychoanalytic Psychotherapy (UEL) Pamela Howard 

D10D DProf Consultation and the Organisation (UEL) Paula Hyde 

M9 MA Infant Mental Health (UEL) Leslie Ironside 

D10 MA Consulting and Leading in Organisations: 
Psychodynamic and Systemic Approaches (UEL) 

Karen Izod 

M10 DProf Systemic Psychotherapy (UEL) Marie Keenan 

M6 MA Systemic Psychotherapy (UEL) Marie Keenan 

D50 
/D60 
/D50M 
/D60M 

MA/DProf Social Work and Emotional Wellbeing / 
MA/Dprof Social Care and Emotional Wellbeing (UEL) 

Michelle Lefevre 

M7 MA Psychoanalytic Observational Studies (UEL) Stella Maile 

D4 PgDip Systemic Approaches to Working with 
Individuals and Organisations (UEL) 

Robert McCandless 

D58 MA Foundations of Psychodynamic Psychotherapy 
(Essex) 

Richard Mizen 

D11 MA Group Work (UEL) Hester O’Connor 

M34 MA Psychological Therapies with Children, Young 
People and Families (UEL) 

Helen Odell-Miller 

M16 MA Psychoanalytic Studies (UEL) Claire Pajaczkowska 

M7 MA Psychoanalytic Observational Studies (UEL) Franca Tani 

M33 MA Psychodynamic Approaches to Working with 
Adolescents 

John Wright 

D24 / 
D24A / 
M22 

PgCert Child, Adolescent and Family Mental 
Wellbeing / MA Child Protection and Complex Child 
Care 

Louise O’Connor 

 
The following reports were outstanding at the time of writing this report: 

 
D4 PgDip Systemic Approaches to Working with 

Individuals and Organisations (UEL) 
Isobel Reilly 

M26 MA Strategic Leadership and Management: A 
Multidisciplinary Programme 

Deborah Davidson 

D65 Advanced Diploma Dynamics of Mental Health 
Practice 

Sarah Campbell 

 
The Academic Governance and Quality Assurance Committee also received an overview of Essex-
validated 2014/15 external examiner reports (D58, M4 and M5) in January, with no issues raised. 
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Standards of student work 
The majority of reports specifically comment on the high standard of student work. For example: 
“Student performance and attainment are impressive” (Alex Coren, D1); “The quality of student work 
is very high” (Paula Hyde, D10D); “Excellent” (Marie Keenan, M10); “Truly excellent quality” (Michelle 
Lefevre, D60); “excellent work being produced” (Stella Maile, M7). 
 
However, a small number of reports do mention that at the other end of the spectrum, there is 
sometimes a poor standard of literacy (M7, D50, D60, D50M, D60M, D58). It is worth reflecting on 
whether the course teams are confident that they are offering places to students who they believe to 
be capable of achieving the award applied for. A recently revised Admissions Procedure addresses this 
issue, and it is important that the need for increasing student numbers does not affect the standards 
of courses. However, the following comment from Richard Mizen (D58) may add another dimension: 

 
In reading assignments completed by students at the lower end of achievement of who had 
failed I was struck on a number of occasions that some were students who had good ideas 
about their patients or about more theoretical matters and were developing these in relevant 
and interesting ways but they did not know how to organise their thinking or structure their 
arguments… 

 
It is clear from this that he does not see students as incapable of passing the course, but that they 
need further support with academic writing. Study Skills has received much attention in late 2015 and 
in 2016, since the inauguration of the Learning and Teaching Committee, with increasing support 
available on Moodle and in the library, and due to this trajectory, there is no immediate need for an 
action in the area of study skills. 

 

Assessment design 
There is increasing evidence in reports that more courses are standardising aspects of their 
assessment, such as using the common assessment cover sheet which requires students to specify 
their word limit.  
 
All reports note that assessment design is appropriate, and often call it rigorous. 
 
However, a few reports mention that they feel that markers should use a fuller range of marks – 
giving lower ‘fail’ marks and higher ‘distinction’ marks. As one examiner writes, “I wondered if 
markers were anxious about putting the Fail mark more firmly into the Fail bracket…This might 
mislead the student into thinking that they were close to a Pass.”. In addition, one examiner asks 
“Given that one student was given 0% for ‘Evidence of a clear concise and coherent writing style’ 
could that assignment have passed if there had been high scores in other aspects?” 
 
Although there is no specific mention of issues with assessment criteria, the issues raised above are 
related to assessment criteria. In addition, some students in the course committees raise issues about 
the clarity of assessment criteria, and in qualitative feedback in the ‘main student feedback exercise’ 
makes it seem relevant that the Learning and Teaching Committee could look into the possibility of 
writing an assessment matrix which would address the issue of using the full range of marks and help 
clarify assessment for students. 
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Assessment Marking and Feedback 
Many reports comment on the quality and depth of assessment feedback.  In fact, Marie Keenan (M6) 
stated that “feedback on all students’ work…is better than I have witnessed in any comparable 
organisation”.  
 
There is evidence within a number of reports that the marking practices have followed the standard 
Trust Common Criteria for Marking Practices. 
 
Some examiners also comment on the support and training that is offered to new markers which is 
identified as good practice. 
 

Recommendations  
In addition to the ongoing actions from the previous action plan, which are: 
 

1) Facilitating opportunities for the publishing of outstanding student work 
2) Overall quality of feedback to students on assessed work 

 
One additional action point is added: 
 

3) The Learning and Teaching Committee to look into ways in which a marking criteria 
matrix could be created and embedded.
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Previous Action plan for 2015/16 based on the External Examiner reports for 2013/14 

 

Areas for Enhancement and 
Development  resulting from 
this Cycle and Previous Cycle 
of Reports – 
 
Issue/Task 
 

Source Action Responsibility & Timescale Progress /Completed Yes/No 

Facilitating opportunities for 
the publishing of  
outstanding student work 

In external examiner’s 
reports 2011-12; 2012-13. 

To work with the Trust 
Research & Development 
Committee and other 
appropriate channels to 
facilitate publication. 

Associate Dean Academic 
Governance and Quality 
Assurance and Chair of Trust 
Research and Development 
Committee. 
 
February 2016 

No. This is now being 
addressed as part of the 
integration of student 
research into the agenda 
and business of the Trust 
Research and Development 
Committee. 
The Academic Governance 
and Quality assurance 
Committee will receive a 
report in February 2016. 

Overall quality of feedback 
to students on assessed 
work 

External examiners report 
2013-14 and earlier years. 
 
Overall, there is much praise 
for both the depth and 
focused content of feedback 
on many courses. But some 
courses, large and small, in 
which there is variation in 
the quality of such feedback. 

This is both at the course 
level where applicable 
through staff and markers’ 
meetings. Evidence of 
addressing the task to be 
made available through the 
annual Review and 
Enhancement Process. 
 
At a Trust level, the 
opportunity to share good 
practice through the 
Academic Tutor Forum. 

Associate Dean Learning and 
Teaching. 
 
 
December 2015; revised 
February 2016 
 

No. The Trust Learning & 
Teaching Committee at its 
October 2015 meeting 
considered a short report 
from the Head of Academic 
Governance and Quality 
Assurance. As a result, the 
committee now wishes to 
explore the content and 
standardisation of 
assessment feedback sheets. 
Further information to be 
received by the Learning and 
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Teaching Committee at it 
first meeting in 2016. 

Anonymity 
 
 
 
 

The need to be more careful 
in relation to anonymity was 
raised in two reports in the 
2013-14 cycle. 

In addition to students’ 
signing a 
coversheet/completing a 
check list on Moodle that 
they have anonymised the 
content of their work, 
further guidance needs to 
given at appropriate points 
in their study. 

Portfolio Managers 
 
 
December 2015 

Yes. Trust Head of Academic 
Governance and Quality 
Assurance to discuss with 
Portfolio Managers now that 
all are confirmed in role. 
 
 Communication sent 
December 2015. 

Provision of Study Skills 
training to students 
 
 
 
 

External Examiner’s Reports 
2013-14. 
 
Some reports in this cycle 
note the good level of 
literacy amongst students. 
 
A couple of reports do 
however raise some 
concerns; one report refers 
in an explicit way to the 
mature students on the 
course returning to study 
after a number of years 
away from a formal 
academic training 
environment. 

Appropriate action in the 
respective course(s) in which 
the concern has been raised. 
 
Also, consideration as to how 
the Trust might build upon 
the long running and 
successful Study Skills Day 
offered on the 
Psychoanalytic Observational 
Studies course. 

Respective Portfolio 
Managers and the Associate 
Dean Learning and Teaching 
 
 
 
 
February 2016 

Yes – enhanced information 
about Study Skills available 
to all students on Moodle; 
there is now specific 
consideration of this task by 
the Learning and Teaching 
Committee. 
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New action plan for 2015/16 based on the External Examiner report for 2014/15 

 

Issue Source Action Responsibility /timescale Progress 

Facilitating opportunities for 
the publishing of  
outstanding student work 

In external examiner’s 
reports 2011-12; 2012-13. 

To work with the Trust 
Research & Development 
Committee and other 
appropriate channels to 
facilitate publication. 

Associate Dean Academic 
Governance and Quality 
Assurance and Chair of Trust 
Research and Development 
Committee. 
 
February 2016 

 

Using the full range of marks  External Examiner reports 
2014/15 

The Learning and Teaching 
Committee to look into ways 
in which a marking criteria 
matrix could be created and 
embedded 

Associate Dean Learning and 
Teaching. 
 
To take to committee by 
June 2016 

 

 
 
RB  
Feb 2016 


