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Please submit this report as an email attachment to external.examiners@essex.ac.uk 
within four weeks of the Examination Board. 

External Examiners are considered by the University of Essex to be a great asset in helping 
to assure and enhance the quality of the education we offer, and we greatly appreciate your 
advice and expertise throughout this process.  

To assist you in completing this report you might find it useful to refer back to your roles and 
responsibilities, which were sent to you at the time of your appointment.  Guidance is also 
available on the University’s Academic Standards and Quality webpages1. 

Award External Examiners 

Please comment on both the courses and modules you have been appointed to cover, 
clearly identifying areas that relate to the course(s) or to individual modules as necessary. 

Where a module External Examiner has been appointed to cover some of the modules on 
courses you are responsible for, please consider their comments when completing this 
report.  Please get in touch with your department contacts to agree how module External 
Examiner reports will be shared with you. 

Please draw on comments made in any interim reports that have been provided at other 
points during the year, ensuring that this report provides a full outline of your feedback for 
the period covered. 

Response to your report 

All External Examiner reports are carefully considered at department, faculty and University 
level, and play a key role in annual and periodic reviews.  The department, school or centre 
will contact you to reply to the comments made in your report.   

Please note that these reports are made available to students in internal University 
Committees and department meetings.  No reference should therefore be made to individual 
members of staff or students.  

                                                           
1 http://www.essex.ac.uk/quality/external_examiners/default.asp 
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PART A: Academic Quality and Standards 

1. How do the standards of the courses and modules that you examined compare with other UK 
Higher Education Institutions and national reference points such as the QAA Frameworks for 
Higher Education Qualifications and professional, statutory and regulatory body requirements 
(PSRB)?  Are you content that UK threshold academic standards are being maintained? 

 

The D10D Professional Doctorate in Organizational Consulting is a relatively unique doctoral 
programme given its heritage in the Tavistock tradition of psychodynamic theory and systems 
dynamics focus for organisational consulting. This programme compares favourably to professional 
doctorates in Russell Group institutions such as my own. I am content that UK threshold academic 
standards are being met. 

 

2. Please comment on the learning, teaching and assessment strategies, including: 

 the appropriateness of the learning, teaching and assessment strategies 

 the range of assessment methods used 

 the extent to which these strategies enabled students to achieve their learning outcomes and 
the standards set 

 the choice of subject, methods and standards of assessment for dissertations / projects 

 the inclusion of any professional, statutory and regulatory body requirements 

 

The learning, teaching and assessment strategies follow a fixed pattern which includes a series of 
Consulting Reports. These reports apply extant theory to practical consulting experience. In addition, 
the assignments demand critical reflexivity and academic analysis. Four reports are submitted over a 
two-year period. This stage is followed by the submission of a research proposal in the form of an 
essay on research methods and doctorate-level study culminates in the submission of a dissertation. 

The range of teaching, assessment and learning objectives are well-designed and it is possible to see 
how students develop their knowledge, thinking and critical abilities over the period of study.  

The course lends itself to students with diverse national and occupational backgrounds and generates 
high quality, diverse analyses about the function of significant industrial and service sectors. Moreover, 
assignments are narrowly defined but broad enough in scope to allow students to draw on their varied 
and challenging occupational experience. 

   

3. Please comment on the standards of student performance, progression, retention and degree 
classification profiles in comparison with other UK Higher Education Institutions and national 
reference points. 

General comments 

Student performance on this course covers the full spectrum although the majority of students perform 
to a high level. It is not uncommon for students who choose to continue with a demanding programme 
of this sort to either succeed well or to withdraw if they cannot meet exacting standards of part-time 
study in concert with demanding occupations. This small course appears to have a good retention rate 
and tends to attract students capable of achieving at the higher end of the scale. Work on this 
programme compares well with that of students in Russell Group and post-1992 Universities. 

  

Relating to dissertations (or equivalent) specifically 

 

N/A – no dissertations were included in this year’s examination board as the course is only in it’s 
second year at Essex having transferred two years ago. 

 

4. Please comment on the standards of internal marking procedures, including: 

 the marking criteria used and how well they are defined and applied 

 the level of consistency of marking 

 the standard of feedback students receive 

 alignment with the regulations and procedures of the University 

General comments 

 



In recent years, the course adopted a new marking and feedback system. This offers clear marking 
criteria. Student feedback sheets are structured and so students receive comprehensive, individualised 
feedback which is necessary for assessments that analyse critically different case studies and 
experiences. Nevertheless, the feedback sheets make clear to students how and why they have done 
well and where and how they might improve their work. 

 

The course tends to have a number of different markers. The validation/second marking system works 
well to moderate marks and ensure consistency across and between modules. This appears to be in 
full accordance with the regulations and procedures of the University. 

 

Relating to dissertations (or equivalent) specifically 

 

N/A – see comment above. 

 

5. Please comment on the curriculum and on any curriculum developments that have been 
introduced since the last report, and whether you were consulted over changes 

 

The course offers and well-designed curriculum of study that enables students to apply a broad range 
of psychodynamic theory to their work consulting to organisations. Rather than changes to content, the 
main adaptations to the curriculum relate to the transfer of the course from UEL to University of Essex. 
This transition process appears to have run smoothly for the students and for the external examiner 
although I am sure that much work was required within and between institutions. 

 

6. If applicable, please comment on the following areas relating specifically to courses involving 
more than one department (joint courses), modules / courses which include a period of study 
abroad and/or an assessed work-based placement, including the: 

 continuing coherence of the course(s) 

 assessment arrangements, marking standards and the students’ performance 

 availability of / access to work produced during, or as a result of work-based / placement 
learning or during study abroad 

 the value of the work-based learning, placement or study abroad 

Study abroad 

 

N/A 

 

Work-based / placement learning 

 

This professional doctorate depends upon the students having on-going consulting work, on which 
assignments are based. There is clear evidence in the assignments that students are able to apply, 
critique and reflect on theory in their consulting work and in the academic written work they produce.  

 

Joint courses 

 

This professional doctorate runs from the Tavistock and Portman Clinic and is validated by University 
of Essex (previously by University of East London). The recent transfer of the course to a different 
University has been achieved with minimum observable disruption externally. This is a testament to the 
hard work of the course staff and the clarity of expectations, regulations and procedures provided by 
the awarding body. 

   

7. For External Examiners for Nursing and Midwifery Council accredited programmes only: 

 Please list visits made to practice areas and the number of meetings you have attended with 
students and mentors 

 Please confirm the extent and nature of your engagement with student progression both 
‘within’ award and at ‘sign-off’ of progression documentation 

 Please state number of Practice Assessment Documents (PADs) reviewed and your overall 
assessment of the PAD as fit for purpose. 



 

N/A 

 

8. Are there any other areas you would like to comment on which haven’t been covered any of the 
previous questions? 

 

No. 

 

PART B: Preparation for the External Examiner role 

9. Please comment on the information and support you were provided with to enable you to carry 
out your role, including: 

 the management of Boards / pre-Boards and whether they operated fairly 

 the administrative arrangements for the assessment process and your role within it 

 whether anything more could be done to help you carry out your duties 

 

The board operated extremely well. Decisions were clear and fair.  

 

As usual, administrative arrangements for the assessment process were very good.  Particular thanks 
go to Jas Dahele and Sarah Ogbe for the timely information, scripts and scheduling and for their help 
in using the electronic system to access course materials and information relating to the examination 
board. 

 

PART C: Enhancement 

10. Did you identify any examples of good practice and/or innovation? 

 

The D10D programme is an excellent example of a professional doctorate. It has highly qualified 
course staff and is able to accommodate a broad range of practitioners whilst taking them through a 
programme of applied study. The Tavistock consulting programmes have a strong international 
reputation. Although they attract a few students at a time the reputational impact of running a 
programme like this is significant and should not be underestimated.  

 

11. Did you identify any opportunities for enhancement?  Did any of the modules or courses pose 
particular issues which should be addressed? 

 

No. 

 

12. Are you satisfied with the actions taken in response to your previous report (or to the 
comments of the previous External Examiner) and that the issues raised have been addressed? 

 

Yes. 

 

13. If this is your last report as an External Examiner with the University, we would welcome your 
comments on your experience and on any areas you would like to highlight either to the 
University and/or the next External Examiner. 

 

Having served as external examiner to the D10D programme over the last four years, I am pleased to 
say that the programme leaders and the host institutions have been extremely responsive to 
comments, suggestions and criticisms. The programme has a distinct character and reputation among 
systems-psychodynamic scholars. It is particularly noted for the quality of students and impact of the 
studies they conduct. It is relatively unique among professional doctorates for the impact on significant 
international sectors such as defence, education, health and transport.  

 



Programme leaders and course directors seek to retain the currency of the programme and any 
suggested improvements have been in relation to course organisation rather than content. For 
example, in recent years, the organisation, presentation and content of student feedback improved 
considerably with the introduction of a new feedback template. 

 

Over the last two years the programme has been in the process of transfer between awarding 
institutions – from University of East London to University of Essex. To date this transition has 
occurred with little disruption for students and the continuity of external examiner and teaching staff 
seems to have aided this process. 

   

 

To be completed by the Department, School or Centre: 

PART D: Department response 

A reply should be sent to the External Examiner in response to their report.  This should refer to actions 
taken and explain the reasons where it’s been decided no action will be taken. 

Please add your response below, or attach a copy if sent separately. 

On behalf of the course team I would like to thank Prof. Hyde for the time and effort she has given to the 
role, this year and in previous years.  She has brought an invaluable external perspective and through her 
rich experience of examining at doctorate level has been able to provide us with essential comparators and 
reassurance that our programme is of a high standard.  Her feedback and recommendations have always 
been very helpful. 

Judith Bell 

 

 


