
 
Technology Enhanced 
Learning Strategy 2014–17 
A Vision for the Trust 
 
 

Simon Kear 

Head of Technology Enhanced Learning 

April 2015 

  



 

1 

 

CONTENTS 

1. Introduction ........................................................................................................................................................ 2 

2. The Genesis of TEL at the Trust .......................................................................................................................... 2 

3. Vision .................................................................................................................................................................. 3 

4. Strategic Aims ..................................................................................................................................................... 4 

5. Strategic Objectives ............................................................................................................................................ 5 

 

 

  



 

2 

 

The use of technology should enhance existing practice, be student-centred and 

contextualised according to individual needs. 

Technology Enhanced Learning (TEL) is learning that is supported, mediated or assessed by 

the use of electronic media.  

TEL concerns the use of new or established technology and/or the creation of new learning 

materials; it can be utilised both locally and at a distance and it can cover a wide range of 

activities, from the use of technology to support learning as part of a blended approach, to 

learning that is delivered wholly online. 

1. INTRODUCTION 

We are a specialist NHS Foundation Trust committed to improving mental health and 

emotional wellbeing. Our contribution is distinctive in the importance we attach to social 

experience at all stages of people’s lives. We are also distinct in our focus on psychological 

and developmental approaches to the promotion of health and the prevention and 

treatment of mental ill health. 

In our teaching, a lot depends on student engagement. We encourage active participation 

and involvement and give students plenty of choice.  

The seminar leader or supervisor will often facilitate a discussion among a small group of 

students or clinical trainees – working together to try to understand and build hypotheses.  

We feel it’s important to reflect with students on their experiences in small and large groups 

and in one-to-one supervision and tutorials. We therefore use techniques such as work 

discussion, observation and live supervision. 

The TEL Strategy aims to create an environment that reflects and enhances this approach to 

teaching. 

The TEL Strategy provides each member of the training and education staff in the Trust with 

an awareness of the opportunities that technology can offer in their teaching, the tools and 

expertise to make best use of it and encouragement and a rationale for its adoption.  

2. THE GENESIS OF TEL AT THE TRUST 

TEL came into being in the Trust with the appointment of a Technology Enhanced Learning 

Manager in July 2014, the first time such a role had existed in the Trust. 

The TEL Manager was tasked with bringing together two separate units: the eTavi eLearning 

team and the AudioVisual (AV) Unit.  
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The eTavi team was established in 2012. Over several years, this team worked with several 

clinicians to produce four online courses: three short CPD courses and one long course. All 

four courses are run on a regular basis.  

The AV unit has been in place in some form or another for approximately 18 years. AV has 

been responsible for maintaining the equipment in the teaching rooms (projectors and 

laptops), the lecture theatre (including lecture capture and video conferencing) and the 

observation studios (recording equipment).  

Both units had very little interaction with each other. As technology enhanced learning has a 

wide-ranging definition that “concerns the use of new or established technology” whether 

online or in the classroom, it made perfect sense to bring them together under the label 

TEL. This helps to remove the artificial distinction between online learning and classroom 

learning as the Trust moves towards a blended approach to education and training.  

Crucial to the success of any TEL unit as a support service is the ability of team members to 

be multi-skilled while at the same time holding specific specialisms. In this way, day-to-day 

problems can be dealt with swiftly. For example, of the current TEL team members, all five 

can manage the audio system in the Lecture Theatre or resolve technical issues in the 

teaching rooms, four can facilitate live online meetings, three can create and administer 

courses in Moodle, two are accomplished video editors and one has experience of designing 

online (or distance) courses. Please see Annex 7 for more details on staffing in the unit.  

Although situated in the Directorate of Education and Training, TEL works across the Trust. 

Examples include: the use of Moodle to host information on the CQC inspection for all Trust 

staff and students; the TEL Video Editor recording patient stories; and the head of TEL 

advising commercial bids on webinar technology or the ICDR project on suitable training 

software.  

3. VISION 

The Strategy envisages that by academic year 2017/18 the following will be in place in the 

Trust: 

1. Digitally literate staff are able to provide flexible learning opportunities for students 

both within the building and beyond. 

2. Our Moodle platform is at the centre of the technology enhanced learning 

experience and is used in creative and innovative ways.  

3. Our Moodle platform serves as the primary means of electronic communication 

between teaching staff and our students. 



 

4 

 

4. The use of a virtual live meeting platform is routine in all courses and live 

supervisions. 

5. The principles of universal design underpin the production of all electronic 

resources.  

6. The electronic management of assessment is ubiquitous and used throughout all 

programmes and courses. 

7. Lectures are live streamed, recorded and made available to students in London and 

the Associate Centres through Moodle.  

8. Graduates will leave with digital skills suitable for the modern workplace. 

9. The concept of openness is firmly embedded in the Trust’s strategic outlook on 

education and reflects its core mission of ‘helping people transform their lives for the 

better’.  

4. STRATEGIC AIMS 

1. To provide a learner-centred approach focusing on enhancing the learner experience 

through the appropriate and consistent use of technology. 

2. To support and grow online and blended learning CPD courses and taught 

programmes. 

3. To help create interdisciplinary communities of learning for students and staff. 

4. To ensure that teaching staff in the Trust are enabled to enhance their teaching with 

the appropriate use of technology to provide students with the best possible 

learning experience. 

5. To support the Tavistock Community of Practice. 

6. To ensure that our students are equipped with the knowledge and expertise to use 

technology for both discipline specific learning and professional development. 

7. To advertise the Trust’s expertise in mental health care training to attract potential 

students and to share our knowledge with the wider community both at home and 

around the world. 

8. To provide excellent, flexible technology-enabled learning and teaching spaces that 

can support practice-based learning. 

  



 

5 

 

5. STRATEGIC OBJECTIVES 

1. By the beginning of academic year 2015/16, Moodle will have undergone a major 

redesign including a new landing page (Annex 1).  

2. By the beginning of academic year 2016/17, all Moodle courses will follow a 

consistent design and pedagogically-informed layout (Annex 1). 

3. By the beginning of academic year 2015/16, students will be able to access online 

resources designed to support their engagement with Moodle and other learning 

technologies.   

4. By the beginning of academic year 2015/16, EMA will be available across the Trust 

on all academic programmes (Annex 2). 

5. By the beginning of academic year 2015/16, the fifth floor lecture theatre will 

contain live streaming technology that will be managed in-house.  

6. At least three new online courses will be developed and deployed per year over the 

course of this strategy (Annex 3).  

7. By the beginning of academic year 2016/17, all learning and teaching spaces in the 

Trust will contain networked presentation PCs that are independent of the WiFi 

network (Annex 4). 

8. By the beginning of academic year 2017/18, the majority of didactic material will be 

delivered through video lectures, screencasts and podcasts (Annex 5). 

9. In Spring 2015, a comprehensive programme of staff development activities around 

the effective use of technology in learning and teaching will be rolled out (Annex 5).  

10. By the beginning of academic year 2016/17, an open course will be made available 

that will showcase the work and training benefits of the Trust as a driver to 

increased student enrolment (Annex 6).   


